Penn Central Conference - UCC

Balance Sheet
August 31, 2017
ASSETS

Current Assets
Checking - Centric...1132208 (11,016.07)
MM - Centric ... 1525419 165,969.76
Petty Cash-Conf Office 100.00
Petty Cash-Hartman Center 300.00
Clearing 10.00
Prepaid Pension 4,004.91
Prepaid Insurance - Health 6,223.71
Prepaid Insurance - WC (2,279.45)
Prepaid Insurance - Package 354.65
Total Current Assets
Property and Equipment
Hartman Center Prop & Equip 2,449,475.55
Hartman Center CIP 142,307.00
Hartman Center Accum Dep (1,342,720.91)
Conference Office Furniture 35,727.40
Conference Office Accum Dep (35,727.19)
Computer Equipment 6,403.00
Computer Equip Accum Depreciat (6,402.64)
Total Property and Equipment
Investments
Investments-Conference 289,894.92
Investments-Hartman Center 67,168.59
Investments-H C Property 44,076.54
Investment-Beyond Fossil Fuels 53,880.88
Cornerstone -...5606 15,570.40

Total Investments

Total Assets

163,667.51

1,249,062.21

470,591.33

1,883,321.05
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Penn Central Conference - UCC

Liabilities
Centric LOC ...6185102

Loan - Centric 6370473 (225K)

Accounts Payable
Payable due to UCCR
Payroll Withholdings
Reserve Funds

Total Liabilities

Equity

Conference Fund Balance
Fiduciary Funds
Unrestricted Net Assets
Fund Balance

Current Year Net Activity

Total Equity

Total Liabilities & Equity

Balance Sheet
August 31, 2017

LIABILITIES AND EQUITY

64,032.28
171,321.89
35,605.85
6,800.00
1,429.27
15,505.93

294,695.22
275,866.18
(116,148.97)
2,028,863.57
(384,634.72)
(215,320.23)
1,588,625.83

1,883,321.05
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Penn Central Conference - UCC
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BUDGETED RECEIPTS/DISBURSEMENTS

COMBINED - SUMMARY
For the Eight Months Ending August 31, 2017
Current Month YTD Actual Annual Budget

REVENUE

OCWM Revenue 85,460.04 523,693.71 951,000.00
Eamed/Event Revenue 65.25 37,183.39 138,294.00
Hartman Center Revenue 14,092.48 166,951.66 238,000.00
Offerings/Donations 1,593.88 10,464.37 14,000.00
Interest 122.82 3,690.72 6,000.00
Realized Gain.Loss Investment 0.00 0.00 0.00
Provisional Investment Inc 0.00 0.00 0.00
Total Budgetary Revenue 101,334.47 741,983.85 1,347,294.00
EXPENSES

Wider Ministries

Ministry Support 20,381.87 134,442,94 238,800.00
Dues/Consultations 0.00 35,294.65 25,325.00
Earned/Event Expenses 0.00 400.12 7,100.00
Total Wider Ministries 20,381.87 170,137.71 271,225.00
Conference Ministries

Conference Resource Center 54.60 54.60 750.00
Ministry Teams 164.58 1,265.02 6,800.00
Hartman Center 37,966.11 212,889.19 278,000.00
Commissions 820.00 3,218.00 6,150.00
Conference Ministerial Staff 39,555.51 298,341.24 469,855.00
Total Conference Ministries 78,560.80 515,768.05 761,555.00
Administration

Office Expenses 4,884.80 41,647.34 74,600.00
Annual Meeting 0.00 30,399.04 55,000.00
Board of Directors 0.00 1,649.68 2,500.00
Professional Fees 1,900.00 17,458.75 39,500.00
Conference Administrative Sta 14,936.91 89,838.69 146,514.00
Total Administration 21,721.71 180,993.50 318,114.00
Community Ministries

Ministerial Support 0.00 1,560.00 3,000.00
Total Community Ministries 0.00 1,560.00 3,000.00
Total Budgetary Disburseme 120,664.38 868,459.26 1,353,894.00
Operating Net (19,329.91) (126,475.41) (6,600.00)
Non Cash Items

Unrealized Gain/Loss Investme 0.00 30,860.67 0.00
Depreciation - Bldg/Equip (7,760.55) (62,360.50) 0.00
Operating Less Cash Items (27,090.46) (157,975.24) (6,600.00)
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Penn Central Conference - UCC
RECEIPTS AND DISBURSEMENTS - 12 MONTHS

COMBINED
For the Twelve Months Ending December 31, 2017

Jan Feb March April May June July Aug Sept Oct Nov Dec YTD
Actual

REVENUE
OCWM Revene 66,153.05 40,629.20 69,223.85 74,827.19 55,826.00 72,750.65 85,460.04 11,941,84 0,00 0.00 0.00 535,635.55
Eamed/Event Reve 0.00 235,00 80.00 4,874,08 17,558.51 13,251,12 65.25 0.00 0.00 0.00 0.00 37,183.39
Hartman Center Re 5,064.39 8,419,15 21,253.22 36,256.55 22,063.77 23,093.11 14,092.48 433592 333334 3,333.34 3,333.34 181,287.60
Offerings/Donation 675.00 306,50 62.50 221,24 60,00 2,835,75 1,593.88 148,50 0.00 0.00 0.00 10,612.87
Interest 119.79 94,66 1,278.83 100.26 103.29 1,755,03 122,82 0.00 0.00 0.00 0,00 3,690.72
Investments 0,00 0.00 0,00 0,00 0.00 0.00 0.00 0,00 0.00 0,00 0.00 0.00
Total Revenue 72,012.23 49,684.51 91,898.40 116,279.32 95,611.57 113,685.66 101,477.69 101,334.47 16,426.26 3,333,314 3,333.34 3,333.34 768,410,13
EXPENSES
Wider Ministries
Ministry Support 17,241.04 11,537.03 16,621.58 18,499.03 15,388.73 19,501.82 15,271.84 20,331.87 433333 4,333.33 4333.33 433333 151,776.26
Dues/Consultations 1,732.50 2,757.19 1,328.22 11,496.50 10,188.21 6,758.58 1,033.45 0.00 0.00 0.00 0.00 0.00 35,204,65
Eamed/Event Expe 80.47 0,00 63.04 153,60 0.00 103.01 0,00 0.00 0.00 0.00 0.00 0.00 400,12
Total Wider Min 19,054.01 14,29422 18,012.84 30,149.13 25,576.94 26,363.41 16,305.29 20,381.87 433333 4,333.33 4333.33 4333.33 187,471.03
Conference Ministries
Resource Center 0.00 0.00 0.00 0.00 0.00 0.00 0.00 54.60 0.00 0.00 0.00 0.00 54.60
Ministry Teams 0,00 18,00 889.52 0.00 2.9 50,00 50,00 164.58 50,00 0.00 0.00 0.00 1,315.02
Hartman Center 5,984.37 7,785.02 11,107.69 42,163.34 13,465.02 2,737.69 91,679.95 37,966.11 3,508.34 3,333.34 3,333.34 3,333.34 226,397.55
Commissions 1,438.31 (612,00) (130.00) 1,190,00 (1,120,00) 2,185.52 (553.83) 820,00 (10.00) 0.00 0.00 0.00 3,208.00
Conference Minist 34,651.83 38,436.96 41,150.81 37,943.40 35,385.42 34,790.25 36,377.06 39,555.51 3,964.61 103.87 103.87 103.87 302,617.46
Total Conf Min 42,074.51 45,677.98 53,018.02 81,296.74 47,823.36 39,763.46  127,553.18 78,560.80 7,512.95 3,437.21 3437.21 343721 533,592.63
Administration
Office Expenses 5,116.88 5,162.90 5,223.58 4779.42 5,155.13 6,303.73 5,020,90 4,884.80 2,668.42 2,668.42 2,668.42 2,668.42 52,321.02
Annual Meeting 0.00 0.00 0.00 67.51 464.50 29,751.99 115.04 0.00 0.00 0.00 0.00 0.00 30,399.04
Board of Direciors 156,24 699,62 33.01 583,36 35.60 68.25 73.60 0.00 0,00 0,00 0.00 0,00 1,649.68
Professional Fees 1,900.00 2,070.75 1,900.00 1,900.00 1,900.00 1,900.00 3,983.00 1,900.00 1,900.00 1,900.00 1,900.00 1,900.00 25,058.75
Conference Admin 6,183.66 6,145,14 6,165.14 8,758,64 11,311,60 21,821,28 14,516,32 14,936.91 2,780.00 0,00 0,00 0.00 92,618.69
Total Admin 13,356.78 14,078.41 13,321.73 16,088.93 18,866.83 59,845,25 23,713.86 2,72171 7,348.42 4,568.42 4,568.42 4,568.42 202,047.18
Community Ministries
Ministerial Support 0.00 0.00 330,00 900,00 0.00 330,00 0,00 0.00 330,00 0.00 0.00 330,00 2,220.00
Total Community 0,00 0.00 330,00 900,00 0.00 330,00 0.00 0,00 330,00 0.00 0.00 330.00 2,220.00
Total Expenses 74,485.30 74,050.61 84,682.59 128,434.80 92,267.13 126,302.12 167,572.33 120,664.38 19,524.70 12,338.96 12,338.96 12,668.96  925,330.84
Operating Net (24730T)  (24,366.10) 7,215.81 (12,155.48) 3,344.44 (12,61646)  (66,094.64)  (19,329.91) (3,098.44) (9,005.62) (9,005.62) (9,335.62)  (156,920.71
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Penn Central Conference - UCC

Page: 1

BUDGETED RECEIPTS/DISBURSEMENTS

CONFERENCE - SUMMARY
For the Eight Months Ending August 31, 2017

Current Month YTD Actual Annual Budget
REVENUE
OCWM Revenue 85,460.04 523,693.71 951,000.00
Eamed/Event Revenue 65.25 37,172.65 138,294.00
Offerings/Donations 1,593.88 10,464.37 14,000.00
Interest 122.82 3,690.72 6,000.00
Realized Gain Loss on Investm 0.00 0.00 0.00
Provisional Investment Inc 0.00 0.00 0.00
Total Budgetary Revenue 87,241.99 §75,021.45 1,109,294.00
EXPENSES
Wider Ministries
Ministry Support 20,381.87 134,442.94 238,800.00
Dues/Consultations 0.00 35,294.65 25,325.00
Earned/Event Expenses 0.00 400.12 7,100.00
Total Wider Ministries 20,381.87 170,137.71 271,225.00
Conference Ministries
Resource Center 54.60 54.60 750.00
Ministry Teams 164.58 1,265.02 6,800.00
Conference Support - HC 3,333.33 26,666.64 40,000.00
Commissions 820.00 3,218.00 6,150.00
Conference Ministerial Staff 39,555.51 298,341.24 469,855.00
Total Conference Ministries 43,928.02 329,545.50 523,555.00
Administration
Office Expenses 4,884.80 41,647.34 74,600.00
Annual Meeting 0.00 30,399.04 55,000.00
Board of Directors 0.00 1,649.68 2,500.00
Professional Fees 1,900.00 17,458.75 39,500.00
Conference Administrative Sta 14,936.91 89,838.69 146,514.00
Total Administration 21,721.71 180,993.50 318,114.00
Community Ministries
Ministerial Support 0.00 1,560.00 3,000.00
Total Community Ministries 0.00 1,560.00 3,000.00
Total Budgetary Disburseme 86,031.60 682,236.71 1,115,894.00
Operating Net 1,210.39 (107,215.26) (6,600.00)
Non Cash Items
Unrealized Gain/Loss Investme 0.00 30,860.67 0.00
Total Administration 1,210.39 (76,354.59) (6,600.00)
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Penn Central Conference - UCC
RECEIPTS/DISBURSEMENTS - 12 MONTHS

CONFERENCE
For the Twelve Months Ending December 31, 2017

Jan Feb March April May Tune Tuly Aug Sept Oct Nov Dec YTD
Actual

REVENUE
OCWM Revenue 66,153.05 40,629.20 69,223.85 74,827.19 55,826.00 72,750.65 58,823.73 85,460.04 11,941.84 0.00 0.00 0.00 535,635.55
Eamed/Event Reve 0, 235.00 80,00 4,874.08 17,558.51 13,251.12 1,108.69 65.25 0.00 0.00 0.00 0.00 37,172.65
Offerings/Donation 675,00 306,50 62.50 221,24 60.00 2,835.75 4,709.50 1,593.88 148.50 0.00 0.00 0.00 10,612.87
Interest 119,79 94.66 1,278.83 100,26 103,29 1,755.03 116,04 122,82 0.00 0.00 0.00 0.00 3,690.72
Investments 0.00 0.00 0.00 0,00 0.00 0,00 0,00 0,00 0.00 0.00 0.00 0.00 0.00
Total Revenue 66,947.84 41,265.36 70,645.18 80,022,77 73,547.80 90,592,55 64,757.96 87,241.99 12,090.34 0.00 0.00 0.00 587,111,79
EXPENSES
Wider Ministries
Ministry Support 17,241.04 11,537.03 16,621.58 18,499.03 15,388.73 19,501.82 15,271.84 20,381.87 4,333.33 433333 4,333.33 4,333.33 151,776.26
Dues/Consultations 1,732.50 2,757.19 1,328.22 11,496.50 10,188.21 6,758.58 1,033.45 0.00 0.00 0.00 0.00 0.00 35,294.65
Eamed/Event Expe 80.47 0.00 63.04 153.60 0.00 103,01 0,00 0.00 0.00 0,00 0.00 0.00 400,12
Total Wider Min 19,054.01 14,294.22 18,012.84 30,149.13 25,576.94 26,363.41 16,305.29 20,381.87 4,333.33 4,333.33 4,333.33 4,333.33 187,471,03

Conference Ministries

Resource Center 0.00 0.00 0.00 0.00 0.00 0.00 54,60 0.00 0,00 0.00 0.00 54,60
Ministry Teams 0.00 18.00 889.52 0.00 2.9 50.00 164.58 50.00 0.00 0.00 0.00 1,315.02
Comumissions 1,438.31 (612.00) (130.00) 1,190.00 (1,120,00) 2,185.52 820,00 (10.00) 0.00 0.00 0.00 3,208.00
Conference Minist 34,651.83 38,486.96 41,150.81 37,943.40 35,385.42 34,790.25 39,555.51 3,964.61 103.87 103.87 103.87  302,617.46
Total Conf Min 36,090.14 37,892.96 41,910.33 39,133.40 34,358.34 37,025.77 35,873.23 40,594.69 4,004.61 103.87 103.87 10387  307,195.08
Administration

Office Expenses 5,116.88 5,162.90 5,223.58 471942 5,155.13 6,303.73 5,020.90 4,884.80 2,668.42 2,668.42 2,668.42 2,668.42 52,321.02
Annual Meeting 0.00 0.00 0.00 67.51 464.50 29,751.99 115.04 0.00 0.00 0.00 0.00 0.00 30,399.04
Board of Directors 156,24 699.62 33,01 583.36 35.60 68.25 73.60 0,00 0.00 0.00 0.00 0.00 1,649.68
Professional Fees 1,900,00 2,070.7 1,900.00 1,900.00 1,900.00 1,900.00 3,988.00 1,900.00 1,900.00 1,900.00 1,900.00 1,900.00 25,058.75
Conference Admin 6,183.66 6,145.14 6,165.14 8,758,64 11,311,60 21,821,28 14,516,32 14,936.91 2,780.00 0,00 0.00 0.00 92,618.69
Total Admin 13,356.78 14,078.41 13,321.73 16,088.93 18,866.83 59,845,25 23,713.86 21,721,71 7,348.42 4,568.42 4,568.42 4,568.42 202,047,18

Community Ministries

Ministerial Support 0,00 0.00 330,00 900,00 0.00 330.00 0,00 0.00 330.00 0.00 0.00 330.00 2,220.00
Total Community 0.00 0.00 330,00 900.00 0.00 330.00 0.00 0.00 330.00 0.00 0.00 330.00 2,220.00
Total Expenses 68,500.93 66,265.59 73,574.90 86,271.46 78,802.11 123,564.43 75,892.38 82,698.27 16,016.36 9,005.62 9,005.62 9,335.62 698,933.29
Operating Net (1,553,09) (25,000.23) (2,929,72) (6,248,69) (5,254.31) (32,971.88) (11,134,42) 4,543.72 (3,926,02) (9,005,62) (9,005.62) (9,335.62) (111,821.50
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