BOARD OF DIRECTORS
PENN CENTRAL CONFERENCE UCC

January 13, 2018
AGENDA
1. Call to Order Moderator Dr. Craig Ellis
2. Opening Devotions Rev. Dr. Monica Dawkins-Smith
3. Approval of the Agenda:
Suggested motion: To approve the agenda as presented [or amended]
4. Report - Conference Minister Rev. Dr. Monica Dawkins-Smith
5. Reports — Associate Conference Ministers & Staff Betsy Bruaw, Patty Dodds, Nora
Foust, Richard Luciotti, Stephanie
Rader-Titzel
6. Secretary’s Report [available at the Board web site]
e Minutes of Previous meetings: June 9, 2017, Oct. 14, 2017; & Annual Meeting Minutes
Suggested Motion: To accept the minutes as distributed [or amended]
e Correspondence
7. Treasurer’s Report (there was no Bd action since June 2017) Anne Lingenfelter, Treasurer
Suggested Motion: To accept the report of the Treasurer and file for audit.
8. Update from D R & R — Bill & Ellen Matten
9. Report of the Board Committees, including upcoming committee meeting dates:

a. Finance Ron Royer

b. Personnel Jane Compton
i. Honoraria for part-time Hartman Center staff

c. Strategic Planning Committee Kendra Snyder

d. Hartman Center Board Committee Judy Maust

e. HCAC Patty Dodds

(presented with staff reports)

10. Old Business:

11. New Business:

Establishment of “Gift Policy” for the Conference

Schedule of future Board Meetings:

April 1, 2018 — 10:00 a.m. At UCC Homes, 30 N. 31% St., Camp Hill PA 17011
June 8, 2018 — 1:30 p.m. at Susquehanna Univ., Selinsgrove

October ?, 2018 — Retreat? Location?

January 5, 2019 — 10:00 a.m. Penn Central Conference Office
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