
Report	from	BOD's	Hartman	Center	Committee	

for	6	Jan	2018	Meeting		

Property	Updates:	

					Michaux	Lodge	roof	project	in	progress	-	completion	estimate	of	early	Dec	2017	

					Mobile	Home	(manager/security)	on	permanent	foundation	-	needs		

													more	–	estimates	for	completion	of	Jan	'18.	

					Guesstimate	$750,000	to	make	facility	viable.	

HC	facility	is	ACA	accredited-	programming	is	not.	

Finances	of	PCC	Summer	program	for	HC:	

								Not	financially	sustainable	as	currently	structured.		$48,576	loss	for	2017.	

HC	Strategic	Plan	Committee:	

						Suggest:			investigate	opportunity	of	forming	a	separate	501.c.3	for	HC.		Involve			

									Larry	Snook	and	Attorney	Marv	Radnitsky	in	initial	investigation.							

						Suggested	Committee:			Scott	Owens;		Finance	&	HC	

																																																			Ron	Royer;	Finance	&	HC															

																																																			Zack	Hassinger;	UCCR	Property	Manager	

																																																			Tina	Heck;	UCCR	Director	of	Marketing	

																																																				Monica	Dawkins-Smith	

	

					


