PCC Board of Directors
BOARD RETREAT AGENDA
Saturday, October 14, 2017

9:30 am Arrival, Check-in, coffee, etc.
10:00 am Overview of Retreat “You ARE the Body of Christ”

Question for sharing: What has been a time in your life that you were
‘called’ to do or be something special?

11:00 am Communion Circle
Song: Let Us Stay Together for a Time

11:15 am Talk — Who Do You Say That | Am?
DVD - The Rabbi’'s Tale (narrated by Scott Peck)
Question for Sharing: Who have been the most important Christians in my
life?

12:00 noon LUNCH
12:45 pm Talk — A Hard Look at Ourselves (Three movements of Confession)
Question for Sharing: In what ways have | been hurt by the church or have
seen others hurt by the church?
1:45 pm BREAK
2:00 pm Talk - Jesus’ Vision for the Church
Question for Sharing: What do you believe that Jesus wants us to be and
to do to keep his influence strong?
Song: We Need a Song of Joy Today!
3:15 pm BREAK
3:30 pm Talk — We Are the Church
Film: Bolero conducted by Zubin Metha
Question for Sharing: What are the gifts that we see in each other?
Closing Song: Seek Ye First
4:45 pm BREAK
5:00 pm Business Meeting (see agenda on 2" page)

5:30 pm Board Orientation

6:00 pm Adjourn



BOARD OF DIRECTORS - RETREAT
PENN CENTRAL CONFERENCE UCC
October 14, 2017

At: St. Thomas Episcopal Church (Samaritan Counseling Ctr),
301 St. Thomas Road, Lancaster, PA 17601

BUSINESS MEETING AGENDA
1. Call to Order Moderator Craig Ellis

2. Approval of the Agenda:
Suggested motion: To approve the agenda as presented [or amended]

3. Board’s Approval of:
1. New Board members: Karen Snyder (York Assoc., class of 2020)
Gail Landers (Central Assoc. Class of 2019 — Unexp. Term)
2. Staff’s housing allowances for 2018
Betsy Bruaw — $22,000
Monica Dawkins-Smith - $24,000
Nora Foust - $22,000
Richard Luciotti - $5,000
3. Board’s Adoption of UCC Pension Plan Rules for PCC
Suggested Motion: To adopt the UCC Pension Plan Rules as the rules
Governing Penn Central Conference Employee Pension Plans.

4. New Business:

Finance Update

. Fund Raising Campaign - OCWM

. Staff Updates

Hartman Center fees for 2018 remain unchanged

NN

Schedule of future Board Meetings:
January 6, 2018 — PCC Office
April 7, 2018 — UCC Homes Office, 30 N. 315t Street, Camp Hill
June 8, 2018 — Annual Meeting, Susquehanna University
October 6, 2018 - ??? (Correct date?) Retreat???
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