BOARD OF DIRECTORS
PENN CENTRAL CONFERENCE
UNITED CHURCH OF CHRIST
St. Thomas Episcopal Church (Samaritan Counseling Ctr.)
Meeting of October 14, 2017
Minutes
In Attendance:
Class of 2018 Ann Graves, Rhonda Matlack, Henry McLin, Gloria McPherson, Ron
Royer, Kendra Snyder
Class of 2019: Eric Dundore, Susan Howard, Linda Lindenberg, Judy Maust, John Miller,
Scott Shue
Class of 2020: Russell Clark, Jane Compton, Vonny Eckman, Mark Holm, Dale Mease,
Marilyn Meech, Scott Owens, Karen Snyder

Officers: Moderator, Craig Ellis; Vice Moderator, Larry Estepp; Treasurer, Ann Lingenfelter; Secretary,
Sue Sites
Staff: Conference Minister Rev. Dr. Monica Dawkins-Smith

Moderator Craig Ellis, welcomed everyone in attendance and called the meeting to order and offered
thanks to everyone for their participation in today’s board retreat.

17 BD 16 motion by Ron Royer to approve the Agenda as presented
Seconded by Dale Mease motion carried

Moderator Ellis introduced two individuals willing to serve as Board members:
Central Association, Gail Landers — Class of 2019, unexpired term
York Association, Karen Snyder — Class of 2020

17 BD 17 motion by Kendra Snyder to approve new board members
Seconded by Scott Owens motion carried

17 BD 18 motion by Mark Holm to approve Staff Housing Allowances for 2018:
Betsy Bruaw $22,000
Monica Dawkins-Smith $24,000
Nora Foust $22,000
Richard Luciotti $5,000
Seconded by Marilyn Meech motion carried

17 BD 19 motion by Scott Shue to adopt the UCC Pension Plan Rules as the rules Governing Penn Central
Conference Employee Pension Plans.
Seconded by Eric Dundore motion carried

Finance Committee: Ron Royer
The Committee at their September meeting voted to borrow $20,000 from the Conference Line of Credit
to cover operating expenses for August.
17 BD 20 Recommendation to the Board to borrow $20,000 from the Conference Line of Credit
motion carried



The Finance Committee would like the smaller accounts created for the swimming pool and
administration center to be consolidated and applied to the Construction Loan with Centric Bank in
order to reduce the loan balance after the transfer is complete.
17 BD 21 Recommendation to transfer the balances in the Hartman Center Swimming Pool Fiduciary
Account $43,963.45 and Hartman Center Administration Account $3,205.76, for a total of $47,169.21, to
the Construction Loan with Centric Bank.

motion carried

The Michaux Lodge roof is 30 years old and leaking, causing water damage inside the building. Bids were
sought to replace the roof with a 40-year metal roof. The cost to replace the roof with this material is
$17,900.
17 BD 22 Finance Committee recommendation to board is to add the roof for Michaux Lodge to the
current construction loan (which only included the administration building and swimming pool).

motion carried

PCC Fundraising Campaign

Rev. Dr. Monica Dawkins-Smith provided an update on the Friends of Penn Central Conference initiative
for OCWM being launched by Stephanie Rader-Tltzel. Stephanie has met with many of the committees
of the Conference to introduce the effort. There will be a Board Appeal as part of this effort.

Staff Updates:
Rev. Dr. Monica Dawkins-Smith discussed the resignation of Laurene Bowers, who will be serving a
church in Bethlehem, PA. The Board is encourage to reach out to Laurene and thank her for her service.

At this point, all staff members have been met with and evaluations were conducted by Rev. Dr. Monica
Dawkins-Smith, resulting in a recommendation to remove the Designated title from Rev. Nora Faust’s
title. The Designated title reflected an annual renewal of the Associate Conference Minister role.
17 BD 23 motion by Ann Graves to change title from Designated Associate Conference Minister for
Ministerial and Congregational Excellence to Associate Conference Minister for Ministerial and
Congregational Excellence

motion carried

Hartman Center Board Committee — Judy Maust
The Committee has reviewed the camper fees for the 2018 season and recommends the rates remain at
the current schedule.
17 BD 24 motion to accept Hartman Center Board Committee recommendation to continue 2018
camper rates at the current schedule.

motion carried

Meeting adjourned at 5:20 p.m.

Respectfully submitted.
Sue Sites



