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These are a few highlights from our ministry together in 2017:

ANNUAL MEETING & GENERAL SYNOD

I am deeply grateful for the Conference Administrative staff’s efforts (especially Wendy, Janice and
Stephanie) in coordinating and implementing plans for Annual Meeting and General Synod!

e Several new approaches at Annual Meeting in June 2017:

o Reached out to “disconnected” churches with special invitation to attend annual meeting,
with moderately good response.

o Offered online workshop pre-registration for the first time in 2017.

o Worked with Strategic Planning Taskforce to create 3-year Strategic Plan which was
rolled out in June 2017 with a wine and cheese reception sponsored by the UCC
Insurance Board.

= Also worked with Strategic Planning Committee to create a Board Development
Committee focused on strengthening board leadership (training, recruitment,
expectations, etc.). A new Board Member Orientation process was rolled out at the
2017 annual meeting and reviewed with the full board at the Board Retreat in
October. Many thanks to Board Member, Rev. John Miller for his leadership!

o “Think Tank”/Best Practice Sharing with Association Executive Committees was
facilitated. Rev. Holly Millershank was a presenter and facilitated part of the discussion.

o A narrative budget was presented to show the connection to the overall Conference
mission and work (thanks to Scott and Ron!)

e For General Synod June 29- July 4, 2017:

o Buses were reserved for General Synod delegates and for the Community Worship
Service 1-day trip for visitors. Associations also reserved buses which resulted in fewer
than expected people using the Conference reserved buses. Good PCC attendance
overall from York and Lancaster Associations!

o 2 Members in Discernment (MID) joined our delegation, funded by a Brown grant.

2017-2020 STRATEGIC PLAN UPDATE

e Meetings to discuss the plan throughout the 8 Associations in the Conference are underway:
4 completed (Central, Lebanon, Mercersburg, Northern) with 3 others scheduled in early
2018 (Lancaster, York and Harrisburg).

e Central and Northern Associations have begun intentional discussions about their future
together. A few Associations have engaged collaborative activities with neighboring
Associations.

e The Conference Commission on Ministry (COM) is exploring other approaches to doing their
work, given the proposed changes in the strategic plan. Rev. Nora Foust and Rev. Dr. Monica
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Ouellette are in touch with Rev. Holly Millershank to invite her to facilitate a related seminar
for the COM early in 2018.

OCWM & FUND/DONOR DEVELOPMENT

OCWM giving chart summaries were included quarterly in weekly e-updates through September.
Monthly charts were used for October — December. Adding OCWM updates/graphs in the
eNews helped to raise awareness of funding needs. Through November 2017, this might have
been helpful in increasing overall giving by 5.4% over 2016 (27% increase in October and 21%
increase in November). This is encouraging news since some UCC Conferences are struggling
due to notable decrease in OCWM giving.
Worked with Generosity staff to create an OCWM fundraiser which exceeded goal by 30%
(raised $13,000 vs. $10, 000 goal). Kudos to Stephanie for her good work on this and special
thanks to the Board of Directors for your extravagant generosity!
Some non-OCWM churches gave for the first time in 2017 (or first time in many years). Some
churches (17%) have increased giving. At least 14 (7%) churches have not contributed in several
years.
New this year, with the approval of the auditors, the deadline for receiving end of year gifts was
extended to January 12, 2018 (instead of December 31).
Exploring a Gift Acceptance Policy (draft of policy attached) for the Conference given the
following anticipated changes from:

o Recent General Synod Resolution about giving

o Impending church closures and/or unions

o New US tax laws and potential impact on charitable giving

o PCCincreased and intentional efforts around fund and donor development

ACTION NEEDED: Vote to Adopt Gift Acceptance Policy

The Conference received a generous bequest of $199, 487.04, in early December 2017, from
the former St. Stephens UCC congregation. Since the church was closed, a bequest from a
former St. Stephen’s UCC member was transferred to us, courtesy of the church’s remaining
leadership.

A generous gift of $32,504 (56,800 for OCWM) was received in late December from Bethany
UCC in Ephrata (and their pastor Rev. Bill LaSalle). Generosity abounds in Penn Central
Conference!

STAFF UPDATE

Hired a new full-time staff person to focus on Generosity and Communication to nurture a
culture of generosity (versus scarcity) in the Conference; and to provide financial tools to
congregations. Hired Stephanie Rader-Titzel in April 2017.
Met with Personnel Committee to discuss staff job descriptions, evaluate future staffing needs
and staff performance evaluations.
Completed staff evaluations (late July —August 8, 2017)

o Rev. Nora Foust status was changed to a permanent Associate Conference Minister

position (no longer designated)
o Wendy Hepler was promoted to Office Manager
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e Rev. Dr. Laurene Bowers terminated her PCC Conference ACM position on January 1 (a change
from January 8, 2018). The Personnel Committee completed her exit interview on December 6,
2017.

e 4-hour long FULL Staff meetings were held every other month (on average), usually followed by
lunch together:

= January 24, March 23, May 4, August 17, October 19, December 14 (staff farewell
luncheon for Rev. Dr. Laurene Bowers)
= (June/July — planning activities for Annual Meeting and General Synod)

Periodic meetings were held with various members of the staff throughout the year, as needed,
to provide updates. Staff shared updates with each other on a regular basis.

PCC COMMUNITY, NATIONAL & ECUMENICAL OUTREACH

Many thanks to everyone who helped to organize my Installation Worship Service on
January 8, 2017. It was truly a memorable event and | appreciate everyone who attended
and participated in some way!

Conference Minister reflection based on the lectionary text in the weekly eNews continues
to be well received by clergy and laity. A few congregations include the reflection routinely
in their worship bulletins, making use of the formatted bulletin insert from the eNews.
Invited to interview for 2 articles in Lancaster Newspaper

o http://lancasteronline.com/features/faith values/faith-organizations-condemn-
trump-s-decision-to-end-daca/article b259f8b6-94bc-11e7-a75b-271acfca9cb7.html
(re DACA in September 2017)

o http://lancasteronline.com/features/faith values/johnson-amendment-house-
provision-that-would-have-freed-up-churches/article bd3d88e0-elc6-11e7-8be2-
63b43ae5bd9f.html (re Johnson Amendment in December 2017)

Award recipient and guest preacher for African-American History Celebration at First
Christian Church (Disciples of Christ) in Lemoyne, PA.

Participated as the Bible Reflector and Preacher at the annual Craigville Colloquy in Cape Cod
(July 9-14,2017), which commemorated the 500" anniversary of the Protestant Reformation.
Overall good attendance from Penn Central Conference clergy!

Participated as an ecumenical guest in the Commemorative Reformation Worship Service,
with an invitation from Bishop James Dunlop (Lower Susquehanna Synod, ELCA). The service
was held on October 31 in the beautiful chapel on the campus of Gettysburg seminary.
Participated as the only Conference Minister on the UCC (and United Church of Canada)
delegation to visit European partner Reformed Churches for the commemoration of the 500"
anniversary of the Reformation (in September 2017). Delegation was comprised of the
Collegium (John Dorhauer, Traci Blackmon and Jim Moos), CEO of Pension Board, Chair of UCC
Board of Directors, Executive for Middle East and Europe, and a few other leaders.

PCC Conference will be hosting an Epiphany Worship Service at Mt. Zion UCC on January 23
at 6:30pm. The service will also be live-streamed. Two congregations (in Northern and
Central Associations) will serve as “viewing locations” for the live-stream.

Invited to preach at the Hanover Council of Churches Week of Prayer for Christian Unity
Service on January 28, 2018. Many thanks to Board Member, Rev. Russ Clark for the invitation.
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CLERGY AND CHURCH RELATIONS
e Ongoing visits to build relationships with rural, urban and suburban congregations. Through
end of December 2017, visited 65 (unique) congregations with hopes of strengthening
connections to the Conference and to learn more about their ministries. | have been
pleasantly surprised by the vitality present in many of our congregations!

ACM staff has been asked to be intentional about being present with congregations for
celebrations, etc. Sharing highlights from church visits on social media (i.e. Facebook) have
been well received by both clergy and laity.

e Ongoing efforts to build relationship with clergy: luncheon with retired clergy, ministerium
presentations, attended and/or participated in Clergy Convocation, made hospital visits to
clergy, attended memorial services for clergy, and spent one-on-one time with active clergy.
These are a few of the ways and opportunities to connect with our clergy.

e Worked with Communication Commission to develop a story-telling project — Faith
Connections — to encourage congregations to focus on mission and sharing best practices.
National UCC is trying a similar approach with the 3 Great Loves project. Many thanks for
Stephanie for expanding this project with intentional outreach to our churches to gather
their stories about mission!

e New search and call workshop was well received — many thanks to Rev. Betsy Bruaw!

e Rev. Rick Luciotti continues to recruit and train Association chaplains and is very responsive
to the needs of our clergy and their families. Plans for programming that strengthens clergy
families are underway — many thanks to Rev. Rick Luciotti!

e New and improved boundary training programs for clergy and lay leaders have been well
received, especially the new Retired Clergy Boundary Training. The Small Church Vitality
workshop presented by Rev. Kristina Lizardy-Hajbi, and organized by Rev. Nora Foust, was
timely and well received. Plans for formation of Conference-wide Communities of Practice
(clergy support groups) are underway — many thanks to Rev. Nora Foust!

WORK IN PROGRESS FOR 2018
For the many challenges and opportunities ahead in 2018, here are few areas of focus for my work
this year:
o Develop and implement strategies to: increase vitality of local congregations, better
manage anticipated church closures and trends affecting the church. [Strategic plan goal
#1]
o Review and possibly revise staffing structure to better serve the needs of our local
churches. [Strategic plan goals #1 and 2]
o Develop strategies to improve Hartman Center operations to reduce negative impact on
Conference finances. [Strategic plan goal #3]
o Continue ongoing efforts to re-connect congregations with Associations, Conference,
wider church and each other.
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