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We have completed another semester of Clergy Leadership Series, with a total of over 80 clergy 
participating at one or more of the three events.  Each event now has three workshops which each of 
the clergy attend on a rotational basis.  The feedback has been very positive and they like being able to 
attend all the workshops rather than in past years, when they had to choose one over another.  I will be 
offering a workshop on worship: what is changing about the way we worship in order to increase our 
average attendance.  I will be bringing this workshop to each of the associations (six of them are already 
set up) and one church will serve as host.  Most of these are scheduled over the summer.  I also 
continue to attend installations and meetings.  I have attended a number of consistory meetings and 
done a lot of clergy coaching recently. The mystery visitor program is up and running and I have had 
about 12 requests for a mystery visitor.  I am also doing another training for another 12 mystery visitors 
in June (bringing the total to about 24 but I need some more people from the Northern Association).  I 
will not be present at this board meeting as I am in the preretirement seminar occurring at the same 
time.  
 


