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PENN	CENTRAL	CONFERENCE	OF	THE	UNITED	CHURCH	OF	CHRIST	
Board	of	Directors	Report	from	the	Conference	Minister	&	President	

June	9,	2017	(Annual	Meeting)	
	
ANNUAL	MEETING	--	“We	Are	Connected!”	

• Reached	out	to	“disconnected”	churches	with	special	invitation	to	this	year’s	meeting.	At	least	
1	church	has	responded	and	registered.	Good	attendance	overall:	342	registered	online	and	
expecting	around	20-25	walk	in	registrations.	With	40	workshops	scheduled,	we	offered	
online	workshop	pre-registration	for	the	first	time	this	year	

• New	Board	Member	Orientation	process	begins	at	this	year’s	meeting	and	is	part	of	the	new	
process	for	recruiting	new	Board	members	

• Strategic	Plan	presentation	scheduled	with	a	wine	and	cheese	reception	sponsored	by	the	
UCC	Insurance	Board	

• “Think	Tank”/Best	Practice	Sharing	with	Association	Executive	Committees	is	scheduled		
• “Virtual”	dedication	of	new	Hartman	Center	pool	(another	first!)	
Deep	gratitude	for	the	Conference	staff’s	efforts	in	coordinating	and	implementing	plans	for	
Annual	Meeting!	The	Conference	Office	will	be	closed	on	Monday,	June	12		

	
GENERAL	SYNOD	

• Second	meeting	with	Synod	delegates	was	held	on	April	29	to	review	Resolutions	and	to	
distribute	checks	

• Buses	for	General	Synod	delegates	and	for	the	Community	Worship	Service	1-day	trip	for	
visitors	have	been	reserved	

• 2	MIDs	will	join	our	delegation,	funded	by	a	Brown	grant	
OCWM	AND	FUND/DONOR	DEVELOPMENT	

• Stephanie	will	host	an	OCWM	display	table	at	Annual	Meeting	to	THANK	churches	for	their	
gifts	

• A	narrative	budget	will	be	presented	this	year	at	Annual	meeting	to	show	the	connection	to	
the	overall	Conference	mission	and	work	

• To	create	awareness,	OCWM	giving	chart	summary	will	be	included	quarterly	in	weekly	e-
updates	through	September.	Monthly	charts	will	be	used	October	–	December.	Deadline	for	
receiving	gifts	will	be	extended	to	mid-January	(versus	December	31)	and	was	approved	by	
the	auditors	

STAFF	UPDATE	
• Meeting	with	Personnel	Committee	in	June	to	discuss	staff	job	descriptions,	evaluate	future	

staffing	needs	and	staff	performance	evaluations	
• Current	technology	upgrades/needs:	new	phone	system,	new	website,	donor	tracking	

software,	upgraded	office	printer,	possibly	new	computers	(cost	-	TBD)	
• Stephanie	is	off	to	a	great	start!	I	am	thankful	for	her	gifts	and	talents.	

CHURCH	VISITS,	COMMITTEES,	etc.	
• Ongoing	visits	to	build	relationships	with	rural,	urban	and	suburban	congregations	
• Building	relationship	with	clergy:	luncheon	with	retired	clergy,	ministerium	presentations	and	

individual	meetings	with	clergy		
• Weekly	e-update	still	well	received	–	“email”	sign	up	campaign	to	expand	reach	to	more	

clergy	and	lay	people	is	going	well	


