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The quarter, October-December 2017 saw an overall gain in the number of Association Chaplains.
While three chaplains resigned due to moving or increased work load, four were gained.  At this 
juncture, the only assoication without a chaplain is the Harrisburg Association.  However, there is a 
willingness on the part of several clergy to assist with specific circumstances.

Throughout the quarter matters of health, long term care, and death provided the bulk of assistance 
requests.  We have noted an uptic in retired clergy requiring placement in care facilities.  There have 
been four.  And, though no direct services have been provided, making certain the church of their 
membership has been notified and offering services to the families has been a focal point of 
involvement. Again, I would point to the number of posted pastoral concerns as indicative of the calls 
for to which response has been made.  It is a credit to the churches and pastors of our conference that 
they have kept are kept our office inormed of issues as they arise. This has facilitated our association 
chaplains to respond and to do follow up visits.

Additionally, their have been about 20 consultations, throughout the year, with clergy coping with 
career and family issues.  Referrals have been made on six occasions to counseling services.  Along 
with this, more than 40 contacts concerning physical medical matters have been addressed, again about 
one half of these have had chaplain ongoing contacts.

I have met with the various groups of chaplains within this quarter and am in the process of attending 
ministerium meetings within each association throughout the year.  The Lebanon, Lancaster, York, 
Northern, Central and Mercersburg chaplain groups are now up and running. The goal being to both 
recruit additional chaplains and review procedures with existing persons serving in this capacity.
In the chaplain meetings, we review contacts, perceived needs of clergy, issues of confidentiality and 
information relative to programs available to assist clergy and their families for more effective coping 
with career and family matters

I will be participating in the upcoming Clergy Convocation and will be hosting a meeting for all 
association chaplains and those who are interested in becoming one on Wednesday of the convocation.
The clergy worship; servces will continue this coming year.  In 2017, a Lenten service was held in 
March; a worship to celebrate the camping season and staff held in July and an Advent worship and 
communion occurred in late November.  Each was held in a different association and such will 
continue in 2018. The goal is to worship quarterly and to meet in different associations and churches.
All clergy are invited, though we recognize travel will always be an issue.

I have also assisted with the Clergy Leadership program, both as presenter and as support staff.   
Numerous consultations with other program staff regarding needs of clergy has also been a significant 
part of my role.  As we have had numerous pastoral vacancies, I have provided pultpit supply on 12 
occasions this past year.  

As always, serving as chaplain to the staff is an integral aspect of the Facilitator position.  The staff is 
talented, motivated and serves with dedication.  Providing direct pastoral care to them allows for an 
outlet and reflection in a confidential and sacred space.  This staff copes with significant matters 
requiring stringent attention to confidentiality.  It is at times stressful.  The chaplain position provides a 
safe and healthy outlet.



I am thankful to all those who shared condolences and support during my mother's hospice care and 
passing. I particularly want to thank Rev Joel Risser for his direct pastoral care  for his development of 
and conducting of my mother's memorial service.  My family felt a great sense of hope and 
thanksgiving following his efforts.

Respectfully,

Rick Luciotti


