STEPHANIE RADER-TITZEL — BOARD HIGHLIGHTS: JANUARY 6, 2018
Here is an update of some of the work | have been engaged in since beginning April 17, 2017:

Friends of Penn Central Conference Campaign for OCWM:

Thank you for your gifts and extreme generosity! We had 25 Board members give to our campaign and
Board gifts totaled $9,075. We finished our campaign at $13,290! Here is how we performed to our
goals:

Goal Achieved [Percent
$10,000 13,290 133%
50 New Donors 48/50 96%
100% Board 25/28 90%
OCWM:

Through November, we are tracking at 105% of 2016. This is about 81% of our 2017 budget:

OCWM Jan Feb Mar April May June July Aug Sept Oct Nov Total

2016 60,418 | 50,971 | 55,781 | 71,290 | 51,264 | 66,143 | 53,004 | 63,020 | 55,045 | 67,299 | 46,768 [ 641,003
2017 64,539 | 36,019 | 61,441 | 70,829 | 50,777 | 66,842 | 54,693 | 75,743 | 52,422 | 85,923 | 56,661 | 675,889
%YoY | 106.8%| 70.7%| 110.1%| 99.4%| 99.1%| 101.1%| 103.2%| 120.2%| 95.2%| 127.7%| 121.2%| 105.4%

Other Gifts:

Penn Central churches brought amazing generosity this year... from their support of our Conference to
OGHS to our varying ministries. The work, gifts and care is truly inspiring! Most notable is over $76,000
giving to disaster reliefl Thank you!!

Technology:
We began to incorporate technology into our Conference work.

e The “Big Gifts, Small Packages” workshop given by Rev. Dr. Kristina Lizardy-Hajbi was recorded
and is on our Web site.

¢ Happy Birthday Penn Central Conference ‘card’ came in the form of a video

e Central Association’s Connecting 2.0 meeting - recorded a video to show a model of how
connection and participation can be seen across the miles through technology

e Live streamed Rev. Dr. Laurene Bowers’ Litany of Farewell which can be seen on our Facebook
page.

¢ We now have a Donate button on our Web site and have been using technology for
registrations/surveys/event management.

(These uses are saving us time and money!)
eNews/Facebook:

We have seen a growth of about 50% in our eNews subscribers. Our Facebook page has grown by about
30%. We currently have 1045 that receive the eNews each week and 714 followers on Facebook.

Start
Media (about) Now Growth
eNews 700 1045 149%
Facebook 540 714 132%




Assisted in planning, implementing and organizing:
e 55" Apnual Meeting, Susquehanna University
e General Synod, Baltimore
e Partners in Building, Cleveland (attended only)

Faith Connection Stories/3 Great Loves

When | began, we had 6 stories of Faith Connection. We now have 25 (13% of our churches). These
came from sharing for 3 Great Loves as well as our testimonial program that we ran in conjunction with
our Friends campaign. These include:

Bethel, Spring Grove Quentin

Blain Shiloh, Danville
Boalsburg/Centre Hall St James, Littlestown
Christ, Elizabethtown St. Jacob's Stone, Zion
David's-Hebe St. John's, Boalsburg
Emmanuel, Hanover St. John's, Fredericksburg
Ephrata St. John's, Lewisburg
Ephrata Manor St. Paul's, Dallastown
First Reformed, Lancaster St. Paul's, New Oxford
First Reformed, Sunbury St. Paul's, Sacramento
First, Carlisle Trinity, Gettysburg
Littlestown and Redeemers Zion, Ardentsuville

Individual Church Consults:
Since starting, | have had the opportunity to help varying individuals and participate one-on-one with the
following churches in the following areas:

Web sites Sunbury First Reformed
St. Thomas

Hayshire

Centre Hall

Zion, York (in progress)
Finance Hummelstown (budgeting)
Spring Mills (gift)
Dreisbach, Lewisburg (endowent)
Social Media Trinity, East Petersburg
Generosity Hayshire

Hummelstown

Faith, York
Communication [Faith, York

Thank Youl!
Just a quick (but important), thank you to the Board and the staff at Penn Central Conference for making
me feel welcome and educating, training and inspiring me. | look forward to an amazing 2018!



