Penn Central Conference - UCC

Balance Sheet
March 31, 2018
ASSETS

Current Assets
Checking - Centric...1132208 27,006.96
MM - Centric ... 1525419 111,860.26
Petty Cash-Conf Office 100.00
Petty Cash-Hartman Center 300.00
Clearing 10.00
Prepaid Pension 9,681.48
Prepaid Insurance - Health 12,383.13
Prepaid Insurance - WC 642.10
Prepaid Insurance - Package 975.52
Total Current Assets 162,959.45
Property and Equipment
Hartman Center Prop & Equip 2,730,502.76
Hartman Center Accum Dep (1,410,191.07)
Conference Office Furniture 35,727.40
Conference Office Accum Dep (35,727.19)
Computer Equipment 6,403.00
Computer Equip Accum Depreciat (6,402.64)
Total Property and Equipment 1,320,312.26
Investments
Investments-Conference 308,088.32
Investments-Hartman Center 71,893.93
Investments-H C Property 46,842.73
Investment-Beyond Fossil Fuels 57,002.99
UCF...Wilbur Valentine Bequest 201,893.52
Cornerstone-HC...5606 15,619.46
Total Investments 701,340.95
Total Assets 2,184,612.66
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Penn Central Conference - UCC

Balance Sheet
March 31, 2018
LIABILITIES AND EQUITY

Liabilities
Centric LOC ...6185102 79,132.28
Loan - Centric 6370473 (225K) 143,902.68
Loan - John Deere 6,720.00
Accounts Payable 25,667.70
Payable due to UCCR 35,573.00
Payroll Withholdings 27.16
Reserve Funds 0.00
Total Liabilities
Equity
Conference Fund Balance 419,936.00
Fiduciary Funds (179,950.14)
Unrestricted Net Assets 2,028,863.57
Fund Balance (322,128.55)
Prior Period Adjustment 540.00
Current Year Net Activity (53,671.04)

Total Equity

Total Liabilities & Equity

291,022.82

1,893,589.84

2,184,612.66
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Penn Central Conference - UCC

Page: 1

BUDGETED RECEIPTS/DISBURSEMENTS
COMBINED - SUMMARY

For the Three Months Ending March 31, 2018

REVENUE

OCWM Revenue
Earned/Event Revenue
Hartman Center Revenue
Offerings/Donations

Interest

Realized Gain.Loss Investment
Provisional Investment Inc

Total Budgetary Revenue

EXPENSES

Wider Ministries

Ministry Support
Dues/Consultations
Earned/Event Expenses

Total Wider Ministries

Conference Ministries
Conference Resource Center
Ministry Teams

Hartman Center

Commissions

Conference Ministerial Staff

Total Conference Ministries

Administration

Office Expenses

Annual Meeting

Board of Directors
Professional Fees

Conference Administrative Sta

Total Administration

Community Ministries
Ministerial Support

Total Community Ministries

Total Budgetary Disburseme

Operating Net

Non Cash Items

Unrealized Gain/Loss Investme
Depreciation - Bldg/Equip

Operating Less Cash Items

Current Month YTD Actual Annual Budget
60,556.26 149,342.98 967,314.00
67.75 160.55 59,000.00
21,264.76 27,134.76 0.00
3.00 319.11 14,000.00
1,382.92 1,616.03 0.00
0.00 0.00 0.00

0.00 0.00 0.00
83,274.69 178,573.43 1,040,314.00
16,261.58 42,738.18 211,319.00
292.89 1,601.89 27,100.00
0.00 615.20 8,900.00
16,554.47 44,955.27 247,319.00
0.00 0.00 750.00

0.00 0.00 6,800.00
1,354.21 7,357.25 40,000.00
(330.00) (262.22) 6.350.00
25,522.75 78,173.70 419,550.00
26,546.96 85,268.73 473,450.00
5,248.80 16,621.93 74,600.00
0.00 0.00 40,000.00
54.20 161.11 2,500.00
6,880.00 15,770.25 39,500.00
14,377.66 41,806.31 158,300.00
26,560.66 74,359.60 314,900.00
764.00 764.00 4,000.00
764.00 764.00 4,000.00
70,426.09 205,347.60 1,039,669.00
12,848.60 (26,774.17) 645.00
(7.,267.64) (5,504.37) 0.00
(8,987.79) (26,963.26) 0.00
(3,406.83) (59,241.80) 645.00
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Penn Central Conference - UCC
RECEIPTS AND DISBURSEMENTS - 12 MONTHS

COMBINED
For the Twelve Months Ending December 31, 2018

Page: 1

Jan Feb March April May June July Aug Sept Oct Nov Dec YTD
Actual

OCWM Revenue 46,262.30 42,524.42 60,556.26 44,079.26 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 193,422.24
Earned/Event Reve 10.00 82.80 67.75 430.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 590.55
Hartman Center Re 410.00 5,460.00 21,264.76 6,267.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 33,401.76
Offerings/Donation 233.11 83.00 3.00 426.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 745.11
Interest 134.83 98.28 1,382.92 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,616.03
Investments 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Revenue 47,050.24 48,248.50 83,274.69 51,202.26 0.00 0.00 0.00 C0.00 0.00 0.00 0.00 0.00 229,775.69
Wider Ministries
Ministry Support 14,995.79 11,480.81 16,261.58 433333 5.233.33 523333 5,233.33 523333 4333.33 433333 433333 4,333.33 85,338.15
Dues/Consultations 0.00 1,309.00 292.89 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,601.89
Eamed/Event Expe 500.00 115.20 0.00 147.60 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 762.80
Total Wider Min 15,495.79 12,905.01 16,554.47 4,480.93 5,233.33 5,233.33 5,233.33 5,233.33 4,333.33 4,333.33 4,333.33 4,333.33 87,702.84
Conference Ministries
Resource Center 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ministry Teams 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Hartman Center 3,928.13 2,074.91 1.354.21 2,429.54 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 9,786.79
Commissions (10.00) 77.78 (330.00) (60.00) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (322.22)
Conference Minist 25,193.95 27,457.00 25,522.75 12,369.50 2,094.44 2,094.44 0.00 0.00 0.00 0.00 0.00 0.00 94,732.08
Total Conf Min 29,112.08 29,609.69 26,546.96 14,739.04 2,094.44 2,094.44 0.00 0.00 0.00 0.00 0.00 0.00 104,196.65
Administration
Office Expenses 5,017.87 6,355.26 5,248.80 3,791.48 2,687.66 2,687.66 2,687.66 2,687.66 2,687.66 2,687.66 2,687.66 2,687.66 41,914.69
Annual Meeting 0.00 0.00 0.00 110.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 110.00
Board of Directors 0.00 106.91 54.20 250.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 411.11
Professional Fees 1,935.25 6,955.00 6,880.00 3,900.00 1,900.00 1,900.00 1,900.00 1,900.00 1,900.00 1,900.00 1,900.00 1,900.00 34,870.25
Conference Admin 13,792.63 13,636.02 14,377.66 7,980.55 2,440.77 2.440.77 407.50 407.50 407.50 407.50 407.50 407.50 57,113.40
Total Admin 20,745.75 27,053.19 26,560.66 16,032.03 7,028.43 7,028.43 4,995.16 4,995.16 4,995.16 4,995.16 4,995.16 4,995.16 134,419.45
Community Ministries
Ministerial Support 0.00 0.00 764.00 0.00 0.00 264.00 0.00 0.00 264.00 0.00 0.00 264.00 1,556.00
Total Community 0.00 0.00 764.00 0.00 0.00 264.00 0.00 0.00 . 264.00 0.00 0.00 264.00 1,556.00
Total Expenses 65,353.62 69,567.89 70,426.09 35,252.00 14,356.20 14,620.20 10,228.49 10,228.49 9,592.49 9,328.49 9,328.49 9,592.49 327,874.94
Operating Net (18,303.38) (21,319.39) 12,848.60 15,950.26 (14,356.20) (14,620.20) (10,228.49) (10,228.49) (9,592.49) (9,328.49) (9,328.49) (9,592.49) (98,099.25)
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Penn Central Conference - UCC

Page: 1

BUDGETED RECEIPTS/DISBURSEMENTS
CONFERENCE - SUMMARY

For the Three Months Ending March 31, 2018

REVENUE

OCWM Revenue
Earned/Event Revenue
Offerings/Donations

Interest

Realized Gain Loss on Investm
Provisional Investment Inc

Total Budgetary Revenue

EXPENSES

Wider Ministries
Ministry Support
Dues/Consultations
Earned/Event Expenses

Total Wider Ministries

Conference Ministries
Resource Center

Ministry Teams

Conference Support - HC
Commissions

Conference Ministerial Staff

Total Conference Ministries

Administration

Office Expenses

Annual Meeting

Board of Directors
Professional Fees

Conference Administrative Sta

Total Administration

Community Ministries
Ministertal Support

Total Community Ministries

Total Budgetary Disburseme

Operating Net

Non Cash Items

Unrealized Gain/Loss Investme

Total Administration

Current Month YTD Actual Annual Budget
60,556.26 149,342.98 967,314.00
67.75 160.55 59,000.00

3.00 319.11 14,000.00
1,382.92 1,616.03 0.00
0.00 0.00 0.00

0.00 0.00 0.00
62,009.93 151,438.67 1,040,314.00
16,261.58 42,738.18 211,319.00
292.89 1,601.89 27,100.00
0.00 615.20 8,900.00
16,554.47 44,955.27 247,319.00
0.00 0.00 750.00

0.00 0.00 6,800.00

0.00 0.00 40,000.00
(330.00) (262.22) 6,350.00
25,522.75 78,173.70 419,550.00
25,192.75 77,911.48 473,450.00
5,248.80 16,621.93 74,600.00
0.00 0.00 40,000.00

54.20 161.11 2,500.00
6,880.00 15,770.25 39,500.00
14,377.66 41,806.31 158,300.00
26,560.66 74,359.60 314,900.00
764.00 764.00 4,000.00
764.00 764.00 4,000.00
69,071.88 197,990.35 1,039,669.00
(7,061.95) (46,551.68) 645.00
(7,267.64) (5,504.37) 0.00
(14,329.59) (52,056.05) 645.00

For Management Purposes Only - Report Printed April 12, 2018



Penn Central Conference - UCC
RECEIPTS/DISBURSEMENTS - 12 MONTHS

CONFERENCE

For the Twelve Months Ending December 31, 2018

Page: 1

Jan Feb March April May June July Aug Sept Oct Nov Dec YTD
Actual

OCWM Revenue 46,262.30 42,524.42 60,556.26 44,079.26 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 193,422.24
Earned/Event Reve 10.00 82.80 67.75 430.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 590.55
Offerings/Donation 233.11 83.00 3.00 426.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 745.11
Interest 134.83 98.28 1,382.92 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,616.03
Investments 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Revenue 46,640.24 42,788.50 62,009.93 44,935.26 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 196,373.93
Wider Ministries
Ministry Support 14,995.79 11,480.81 16,261.58 433333 5,233.33 5,233.33 523333 523333 4,333.33 433333 433333 433333 85,338.15
Dues/Consultations 0.00 1,309.00 292.89 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,601.89
Earned/Event Expe 500.00 115.20 0.00 147.60 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 762.80
Total Wider Min 15,495.79 12,905.01 16,554.47 4,480.93 5,233.33 5,233.33 5,233.33 5,233.33 4,333.33 4,333.33 4,333.33 4,333.33 87,702.84
Conference Ministries
Resource Center 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ministry Teams 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Commissions (10.00) 77.78 (330.00) (60.00) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (32222)
Conference Minist 25,193.95 27,457.00 25,522.75 12,369.50 2,094.44 2,094.44 0.00 0.00 0.00 0.00 0.00 0.00 94,732.08
Total Conf Min 25,183.95 27,534.78 25,192.75 12,309.50 2,094.44 2,094.44 0.00 0.00 0.00 0.00 0.00 0.00 94,409.86
Administration
Office Expenses 5,017.87 6,355.26 5,248.80 3,791.48 2,687.66 2,687.66 2,687.66 2,687.66 2,687.66 2,687.66 2,687.66 2,687.66 41,914.69
Annual Meeting 0.00 0.00 0.00 110.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 110.00
Board of Directors 0.00 106.91 54.20 250.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 411.11
Professional Fees 1,935.25 6,955.00 6.880.00 3,900.00 1,900.00 1,900.00 1,900.00 1,900.00 1,900.00 1,900.00 1,900.00 1,900.00 34,870.25
Conference Admin 13,792.63 13,636.02 14,377.66 7,980.55 2,440.77 2,440.77 407.50 407.50 407.50 407.50 407.50 407.50 57,113.40
Total Admin 20,745.75 27,053.19 26,560.66 16,032.03 7,028.43 7,028.43 4,995.16 4,995.16 4,995.16 4,995.16 4,995.16 4,995.16 134,419.45
Community Ministries
Ministerial Support 0.00 0.00 764.00 0.00 0.00 264.00 0.00 0.00 264.00 0.00 0.00 264.00 1,556.00
Total Community 0.00 0.00 764.00 0.00 0.00 264.00 0.00 0.00 264.00 0.00 0.00 264.00 1,556.00
Total Expenses 61,425.49 67,492.98 69,071.88 32,822.46 14,356.20 14,620.20 10,228.49 10,228.49 19,592.49 9,328.49 9,328.49 9,592.49 318,088.15
Operating Net (14,785.25) (24,704.48) (7,061.95) 12,112.80 (14,356.20) (14,620.20) (10,228.49) (10,228.49) (9,592.49) (9.328.49) (9,328.49) (9,592.49) (121,714.22
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