Penn Central Conference - UCC

Balance Sheet
November 30, 2018
ASSETS

Current Assets

Checking - Centric...1132208 70,873.54
MM - Centric ... 1525419 191,094.28
Petty Cash-Conf Office 100.00
Petty Cash-Hartman Center 300.00
Clearing 10.00
Prepaid Pension 2,789.47
Prepaid Insurance - Health 3,060.23
Prepaid Insurance - WC (1,312.50)
Prepaid Insurance - Package 1,349.49
Prepaid Taxes 1,785.46
Total Current Assets

Property and Equipment

Hartman Center Prop & Equip 2,730,502.76
Hartman Center Accum Dep (1,479,237.69)
Conference Office Furniture 35,727.40
Conference Office Accum Dep (35,727.19)
Computer Equipment 6,403.00
Computer Equip Accum Depreciat (6,402.64)
Total Property and Equipment

Investments

Penn Central Conference

Investments-Conference 289,110.58
Investment-Beyond Fossil Fuels 53,098.47
UCF...Wilbur Valentine Bequest 188,011.88
Total Penn Central Conference
Hartman Center

Investments-Hartman Center 69,657.12
Investments-H C Property 45,385.33
Corterstone-HC...5606 15,667.88

Total Hartman Center

Total All Conference Investments

Total Assets

270,049.97

1,251,265.64

530,220.93

130,710.33

660,931.26

2,182,246.87
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Penn Central Conference - UCC

Balance Sheet
November 30, 2018

LIABILITIES AND EQUITY
Liabilities
Centric LOC ...6185102 73,353.42
Loan - Centric 6370473 (225K) 121,213.55
Loan - John Deere 6,720.00
Def Rev/Exp-Conference 8,490.00
Accounts Payable 103,421.65
Payable due to UCCR 15,637.00
Payroll Withholdings 889.17
Reserve Funds 48.42
Total Liabilities 329,773.21
Equity
Conference Fund Balance 404,376.00
Fiduciary Funds (179,950.14)
Unrestricted Net Assets 2,028,863.57
Fund Balance (322,128.55)
Prior Period Adjustment 540.00
Current Year Net Activity (79,227.22)
Total Equity 1,852,473.66

Total Liabilities & Equity 2,182,246.87
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Penn Central Conference - UCC

Page: 1

BUDGETED RECEIPTS/DISBURSEMENTS
COMBINED - SUMMARY
For the Eleven Months Ending November 30, 2018

REVENUE

OCWM Revenue
Earned/Event Revenue
Hartman Center Revenue
Offerings/Donations

Interest

Realized Gain.Loss Investment
Provisional Investment Inc

Total Budgetary Revenue

EXPENSES

Wider Ministries
Ministry Support
Dues/Consultations
Earned/Event Expenses

Total Wider Ministries

Conference Ministries
Conference Resource Center
Ministry Teams

Hartman Center

Commissions

Conference Ministerial Staff

Total Conference Ministries

Administration

Office Expenses

Annual Meeting

Board of Directors
Professional Fees

Conference Administrative Sta

Total Administration

Community Ministries
Ministerial Support

Total Community Ministries

Total Budgetary Disburseme

Operating Net

Non Cash Items

Unrealized Gain/Loss Investme
Depreciation - Bldg/Equip

Operating Less Cash Items

Current Month YTD Actual Annual Budget
69,999.51 697,712.35 967,314.00
80.00 36,946.52 59,000.00
4,946.58 158,246.77 264,200.00
294.88 11,629.63 14,000.00
281.92 8,921.44 0.00
4,878.59 5,922.35 0.00
0.00 0.00 0.00
80,481.48 919,379.06 1,304,514.00
16,527.83 182,179.06 211,319.00
0.00 8,783.52 27,100.00
350.95 6.754.80 8,900.00
16,878.78 197,717.38 247,319.00
0.00 0.00 750.00
2,101.80 2,469.40 6,800.00
2,427.41 205,046.67 301,200.00
2,258.65 4,722.08 6,350.00
23,381.34 267,910.86 419,550.00
30,169.20 480,149.01 734,650.00
4,854.57 64,332.51 74,600.00
0.00 35,807.47 40,000.00
0.00 7,974.45 2,500.00
2,434.50 36,952.15 39,500.00
16,574.37 166,382.84 158,300.00
23,863.44 311,449.42 314,900.00
800.00 3,157.00 4,000.00
800.00 3,157.00 4,000.00
71,711.42 992,472.81 1,300,869.00
8,770.06 (73,093.75) 3,645.00
1,969.65 (42,510.32) 0.00
(8,273.97) (96,009.88) 0.00
2,465.74 (211,613.95) 3,645.00
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Penn Central Conference - UCC
RECEIPTS AND DISBURSEMENTS - 12 MONTHS
COMBINED

For the Twelve Months Ending December 31, 2018

Page: 1

Jan Feb March April May June July Aug Sept Oct Nov Dec YTD
Actual

OCWM Revenue 46,262.30 42,524.42 60,556.26 72,108.82 44,241 45 98,966.26 64,192.44 65,389.25 56,086.81 77,384.83 69,999.51 22,257.49 719,969.84
Earned/Event Reve 10.00 82.80 67.75 2,715.00 17,794.19 15,971.78 0.00 100.00 0.00 125.00 80.00 0.00 36,946.52
Hartman Center Re 410.00 5,460.00 21,264.76 38,127.71 18,726.57 20,073.32 22,356.45 7,805.30 5,477.61 13,598.47 4,946.58 141.39 158,388.16
Offerings/Donation 233.11 83.00 3.00 427.00 754.00 4,200.00 1,917.00 2,759.64 574.50 383.50 294.88 606.21 12,235.84
Interest 134.83 98.28 2,053.37 139.23 261.85 3,372.61 332,62 318.43 1,643.67 284.63 281.92 0.00 8,921.44
Investments 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,043.76 4,878.59 0.00 592235
Total Revenue 47,050.24 48,248.50 83,945.14 113,517.76 81,778.06 142,583.97 88,798.51 76,372.62 63,782.59 92,820.19 80,481.48 23,005.09 942,384.15
Wider Ministries
Ministry Support 14,995.79 11,480.81 16,261.58 17,606.26 13,587.88 23,795.85 17,181.81 17,499.11 14,894.62 18,347.52 16,527.83 433333 186,512.39
Dues/Consultations 0.00 1,309.00 292.89 7,181.63 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,000.00 10,783.52
Earned/Event Expe 500.00 115.20 0.00 147.60 67.19 4,385.59 0.00 478.00 307.31 402.96 350.95 104.61 6,859.41
Total Wider Min 15,495.79 12,905.01 16,554.47 24,935.49 13,655.07 28,181.44 17,181.81 17,977.11 15,201.93 18,750.48 16,878.78 6,437.94 204,155.32
Conference Ministries
Resource Center 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ministry Teams 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 367.60 0.00 2,101.80 0.00 2,469.40
Hartman Center 3,928.13 2,074.91 1,354.21 18,280.84 30,270.67 18,256.83 66,019.16 40,327.01 15,452.79 6,654.71 2,427.41 2,600.70 207,647.37
Commissions (10.00) 77.78 (330.00) 375.00 1,703.59 (218.18) 45.00 1,187.44 210.00 (577.20) 2,258.65 (420.00) 4,302.08
Conference Minist 25,193.95 27,457.00 25,522.75 24,074.48 23,869.83 22,966.06 24,844.51 22,772.56 24,594.50 23,233.88 23,381.34 13,185.58 281,096.44
Total Conf Min 29,112.08 29,609.69 26,546.96 42,730.32 55,844.09 41,004.71 90,908.67 64,287.01 40,624.89 29,311.39 30,169.20 15,366.28 495,515.29
Administration
Office Expenses 5,017.87 6,355.26 5,248.80 8,486.74 5,161.25 6,322.97 5,802.08 5,084.73 6,032.94 5,965.30 4,854.57 2,718.93 67,051.44
Annual Meeting 0.00 0.00 0.00 110.00 196.00 25,334.98 525.66 0.00 0.00 9,640.83 0.00 0.00 35,807.47
Board of Directors 0.00 106.91 54.20 250.00 31139 1,973.74 1,521.04 0.00 31.78 3,725.39 0.00 0.00 7,974.45
Professional Fees 1,935.25 6,955.00 6,880.00 4,950.00 1,900.00 1,900.00 3,975.00 1,900.00 1,900.00 2,222.40 2,434.50 1,900.00 38,852.15
Conference Admin 13,792.63 13,636.02 14,377.66 13,587.56 13,520.33 16,258.77 16,005.22 15,023.21 16,447.63 17,159.44 16,574.37 9,455.90 175,838.74
Total Admin 20,745.75 27,053.19 26,560.66 27,384.30 21,088.97 51,790.46 27,829.00 22,007.94 24,412.35 38,713.36 23,863.44 14,074.83 325,524.25
Community Ministries
Ministerial Support 0.00 0.00 764.00 0.00 0.00 264.00 0.00 0.00 1,329.00 0.00 800.00 264.00 3,421.00
Total Community 0.00 0.00 764.00 0.00 0.00 264.00 0.00 0.00 1,329.00 0.00 800.00 264.00 3,421.00
Total Expenses 65,353.62 69,567.89 70,426.09 95,050.11 90,588.13 121,240.61 135,919.48 104,272.06 81,568.17 86,775.23 71,711.42 36,143.05 1,028,615.8
Operating Net (18,303.38) (21,319.39) 13,519.05 18,467.65 (8,810.07) 21,343.36 (47,120.97) (27,899.44) (17,785.58) 6,044.96 8,770.06 (13,137.96) (86,231.71)
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Penn Central Conference - UCC

Page: 1

BUDGETED RECEIPTS/DISBURSEMENTS

CONFERENCE - SUMMARY
For the Eleven Months Ending November 30, 2018

REVENUE
OCWM Revenue
Earned/Event Revenue
Offerings/Donations
Interest
Realized Gain Loss on Investm
Provisional Investment Inc

Total Budgetary Revenue

EXPENSES

Wider Ministries
Ministry Support
Dues/Consultations
Earned/Event Expenses

Total Wider Ministries

Conference Ministries
Resource Center

Ministry Teams

Conference Support - HC
Commissions

Conference Ministerial Staff

Total Conference Ministries

Administration

Office Expenses

Annual Meeting

Board of Directors
Professional Fees

Conference Administrative Sta

Total Administration

Community Ministries
Ministerial Support

Total Community Ministries

Total Budgetary Disburseme

Operating Net

Non Cash Items

Unrealized Gain/Loss Investme

Total Administration

Current Month YTD Actual Annual Budget
69,999.51 697,712.35 967,314.00
80.00 36,946.52 59,000.00
294.88 11,629.63 14,000.00
281.92 8,921.44 0.00
4,878.59 5,922.35 0.00
0.00 0.00 0.00
75,534.90 761,132.29 1,040,314.00
16,527.83 182.179.06 211,319.00
0.00 8,783.52 27,100.00
350.95 6,754.80 8,900.00
16,878.78 197,717.38 247,319.00
0.00 0.00 750.00
2,101.80 2,469.40 6,800.00
0.00 0.00 40,000.00
2,258.65 4,722.08 6,350.00
23,381.34 267.910.86 419,550.00
27,741.79 275,102.34 473,450.00
4,854.57 64,332.51 74,600.00
0.00 35,807.47 40,000.00

0.00 7,974.45 2,500.00
2,434.50 36,952.15 39,500.00
16,574.37 166,382.84 158,300.00
23,863.44 311,449.42 314,900.00
800.00 3,157.00 4,000.00
800.00 3,157.00 4,000.00
69,284.01 787,426.14 1,039,669.00
6,250.89 (26,293.85) 645.00
1,969.65 (42,510.32) 0.00
8,220.54 (68,804.17) 645.00
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Penn Central Conference - UCC

RECEIPTS/DISBURSEMENTS - 12 MONTHS

CONFERENCE

For the Twelve Months Ending December 31, 2018

Page: 1

Jan Feb March April May June July Aug Sept Oct Nov Dec YTD
Actual

OCWM Revenue 46,262.30 42,524.42 60,556.26 72,108.82 44,241.45 98,966.26 64,192.44 65,389.25 56,086.81 77,384.83 69,999.51 22,257.49 719,969.84
Earned/Event Reve 10.00 82.80 67.75 2,715.00 17,794.19 15,971.78 0.00 100.00 0.00 125.00 80.00 0.00 36,946.52
Offerings/Donation 233.11 83.00 3.00 427.00 754.00 4,200.00 1,917.00 2,759.64 574.50 383.50 294.88 606.21 12,235.84
Interest 134.83 98.28 2,05337 139.23 261.85 3,372.61 332.62 318.43 1,643.67 284.63 281.92 0.00 8,921.44
Investments 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,043.76 4,878.59 0.00 5,92235
Total Revenue 46,640.24 42,788.50 62,680.38 75,390.05 63,051.49 122,510.65 66,442.06 68,567.32 58,304.98 79,221.72 75,534.90 22,863.70 783,995.99
Wider Ministries
Ministry Support 14,995.79 11,480.81 16,261.58 17,606.26 13,587.88 23,795.85 17,181.81 17,499.11 14,894.62 18,347.52 16,527.83 433333 186,512.39
Dues/Consultations 0.00 1,309.00 292.89 7,181.63 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,000.00 10,783.52
Earned/Event Expe 500.00 115.20 0.00 147.60 67.19 4,385.59 0.00 478.00 30731 402.96 350.95 104.61 6,859.41
Total Wider Min 15,495.79 12,905.01 16,554.47 24,935.49 13,655.07 28,181.44 17,181.81 17,977.11 15,201.93 18,750.48 16,878.78 6,437.94 204,155.32
Conference Ministries
Resource Center 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ministry Teams 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 367.60 0.00 2,101.80 0.00 2,469.40
Commissions (10.00) 7778 (330.00) 375.00 1,703.59 (218.18) 45.00 1,187.44 210.00 (577.20) 2,258.65 (420.00) 4,302.08
Conference Minist 25,193.95 27,457.00 25,522.75 24,074.48 23,869.83 22,966.06 24,844 51 22,772.56 24,594.50 23,233.88 23,381.34 13,185.58 281,096.44
Total Conf Min 25,183.95 27,534.78 25,192.75 24,449.48 25,573.42 22,747.88 24,889.51 23,960.00 25,172.10 22,656.68 27,741.79 12,765.58 287,867.92
Administration
Office Expenses 5,017.87 6,355.26 5,248.80 8,486.74 5,161.25 6,322.97 5,802.08 5,084.73 6,032.94 5,965.30 4,854.57 2,718.93 67,051.44
Annual Meeting 0.00 0.00 0.00 110.00 196.00 25,334.98 525.66 0.00 0.00 9,640.83 0.00 0.00 35,807.47
Board of Directors 0.00 106.91 54.20 250.00 31139 1,973.74 1,521.04 0.00 3178 3,725.39 0.00 0.00 7,974.45
Professional Fees 1,935.25 6,955.00 6,880.00 4,950.00 1,900.00 1,900.00 3,975.00 1,900.00 1,900.00 2,222.40 2,434.50 1,900.00 38,852.15
Conference Admin 13,792.63 13,636.02 14,377.66 13,587.56 13,520.33 16,258.77 16,005.22 15,023.21 16,447.63 17,159.44 16,574.37 9,455.90 175,838.74
Total Admin 20,745.75 27,053.19 26,560.66 27,384.30 21,088.97 51,790.46 27,829.00 22,007.94 24,412.35 38,713.36 23,863.44 14,074.83 325,524.25
Community Ministries
Ministerial Support 0.00 0.00 764.00 0.00 0.00 264.00 0.00 0.00 1,329.00 0.00 800.00 264.00 3,421.00
Total Community 0.00 0.00 764.00 0.00 0.00 264.00 0.00 0.00 1,329.00 0.00 800.00 264.00 3,421.00
Total Expenses 61,425.49 67,492.98 69,071.88 76,769.27 60,317.46 102,983.78 69,900.32 63,945.05 66,115.38 80,120.52 69,284.01 33,542.35 820,968.49
Operating Net (14,785.25) (24,704.48) (6,391.50) (1,379.22) 2,734.03 19,526.87 (3,458.26) 4,622.27 (7,810.40) (898.80) 6,250.89 (10,678.65) (36,972.50)
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