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PCC Board of Directors 

Special Meeting Minutes 

March 9, 2019 

Attendees: Russ Clark, David Downer, Eric Dundore, Ann Graves, Susan Howard, David Jones, Phil 

Landers, Bill LaSalle, Linda Lindenberg, Judy Maust, Gloria McPherson, Dale Mease, John Miller, Scott 

Owens, Scott Shue, Karen Snyder, Linda Vignati, Elspeth Williams. A quorum was achieved. 

Guest: Nora Foust 

 

I. Call to Order – Rev. Ann Graves 

II. Opening prayer/devotions – Rev. Ann Graves 

III. Moderator's report/remarks/update 

A. Summary of recent events  

B. Ann has received wide support from individuals at all levels, including the National 

Office. 

IV. Action items and discussion topics 

A. Motion to appoint Bill LaSalle as acting Moderator, and to appoint Ann Graves as acting 

Conference Minister during a brief transition period. Motion made by John Miller, 

seconded by Scott Owens. Discussion was held. 

1. This is being proposed as a way of effectively bridging a gap between now and an 

interim position (for approx. 3-4 months), with the hope of fostering confidence 

across the Conference. Legally, it has been recommended that we have someone 

acting in that role. 

2. Upon obtaining an Interim Conference Minister, Ann will resume her role of 

Moderator and Bill will exit Board involvement again. 

3. Ann would be present in the Conference office for necessary activities, but would 

work at home (probably not necessary full time after certain key pieces are in 

place.) 

4. There is precedence for this type of action. 

5. Vote was held and motion passed unanimously. 

B. Discussion of compensation for acting CM position. 

1. Dale Mease made a motion to compensate the acting CM, effective 3/9/19, using a 

unit-based structure for payment, $150 per unit of 4 hours, and include 

reimbursement for related expenses. Seconded by Susan Howard. Motion passed 

unanimously. 

C. Discussion and appointment of ACM(s) for Search and Call (including compensation). 

1. The following proposal was offered (and made as a motion by Eric Dundore): 

   Designation of Rev. John Fureman to cover the Lebanon, Lancaster, and   

   Harrisburg Associations; 
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   Rev. Richard Gordon to cover the York, Gettysburg, and Mercersburg   

   Associations; and 

   Rev. Sally Dreese to cover Northern and Central Associations. 

   This would be done on an Interim basis, expected for a period of several  

   months, with the primary expectations being on them providing assistance  

   to churches in the Search and Call Process. The distribution of profiles to  

   churches will continue to be handled through Laura in the Conference   

   Office. The title for this role would be Ministers of Search and Call. 

   Motion was seconded by Judy Maust. Motion passed unanimously. 

2. The Board suggested using this opportunity to review and/or revise the position 

description of ACM for Search and Call before entering back into the search process. 

3. Discussion was held emphasizing the need for consistency as much as possible in 

these 3 individuals performing their roles, including regular 

communication/meetings among them and the acting Conference Minister. The 

acting Conference Minister will be responsible for providing written guidelines and 

expectations for the role of Ministers of Search and Call. 

4. Motion by Dave Downer to establish 2 hour units of compensation at $50 per unit, 

in addition to reimbursement of related expenses, for the Minsters of Search and 

Call. Seconded by John Miller. Motion passed unanimously. 

D. Discussion and decision about "Transitional Conference Minister" (this has replaced the 

term "designated" - someone would serve in this position for a designated period of 

time, and be eligible to be considered for a settled position when available.) 

1. Ann reported that we have profiles from 3 individuals who are interested in serving 

in the Conference Minister position, at least one of these indicating interest in being 

able to serve in a more longer term opportunity (which could not happen with a 

traditional interim role). These profiles have come from the National Office, which 

has started the process for us by notifying individuals who may be interested.  

2. Dave Downer made a motion to hire a Transitional Conference Minister for a period 

of 12 months with options to continue after that. By definition, a Transitional 

Minister is appointed for a defined period of time, and retains the ability to be 

considered in a settled capacity in the position in which they are serving. Seconded 

by Linda Vignati, motion passed unanimously. 

3. Dale Mease moved that we convene a Search Committee comprised of the acting 

Conference Minister, chairs of standing Board committees and the officers of the 

Board. John Miller seconded the motion, motion passed unanimously.  

4. Dale Mease moved that the compensation plan for the Transitional Conference 

Minister be negotiated with the candidate, not to exceed the package currently 

budgeted for the settled Conference Minister role. Scott Owens seconded the 

motion, passed unanimously. 
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E. Appoint Finance Committee to carry out a salary/compensation review to include: 

1. How many ACMs we can afford at the current market rate in the region 

2. Salary for settled Conference Minister 

3. Considerations of all related factors, including the forecasted state of the economy, 

the status of Congregations and stewardship capacity, and opportunities for 

increased revenue within the Conference. 

F. Create a Staffing Task Force to review current job descriptions and make 

recommendations to the Board for changes (taking into consideration the self-study 

priorities and financial parameters.)  

1. Motion to create a staffing task force as defined above, made by Gloria McPherson, 

seconded by Russ Clark, motion passed unanimously. 

2. Discussion of task force make-up:  

a. Representatives from each Committee: Eric Dundore - Strategic Planning, 

Dave Downer - Personnel, Russ Clark- Personnel, Scott Owens - Finance, 

DiAnn Baxley - Personnel (needs to be confirmed) 

b. Additional members: Ann Graves, Bill LaSalle, Sue Sites (needs to be 

confirmed). 

V. Acting Moderator Bill LaSalle advised the Board that communication to associations and 

congregations is important.  He urged all Board members to attend association and 

ministerium meetings to report on Board activities and actions. It is also important to ask 

people to pray for the Conference and Monica, also to dispel any rumors or concerns about 

impropriety. 

VI. Meeting was adjourned at 12:37pm 

 

 

Next meeting: April 6th, 2019 at 10am at the UCC Homes in Camp Hill. 

  

 


