
Penn Central Conference - UCC
Balance Sheet

July 31, 2019

ASSETS

Current Assets
Checking - Centric...1132208 81,522.72
MM - Centric ... 1525419 229,967.01
Petty Cash-Conf Office 100.00
Petty Cash-Hartman Center 300.00
Clearing 10.00
Prepaid Insurance - WC (13.16)
Prepaid Insurance - Package 682.81
Prepaid Taxes 1,267.30

Total Current Assets 313,836.68

Property and Equipment
Hartman Center Prop & Equip 2,737,611.76
Hartman Center Accum Dep (1,488,112.59)
Conference Office Furniture 35,727.40
Conference Office Accum Dep (35,727.19)
Computer Equipment 11,803.00
Computer Equip Accum Depreciat (7,212.64)

Total Property and Equipment 1,254,089.74

Investments
Penn Central Conference
Investments-Conference 311,085.21
Investment-Beyond Fossil Fuels 56,686.07
UCF...Wilbur Valentine Bequest 140,929.46

Total Penn Central Conference 508,700.74

Hartman Center
Investments-Hartman Center 74,951.61
Investments-H C Property 48,834.97
Cornerstone-HC...5606 15,765.96

Total Hartman Center 139,552.54

Total All Conference Investments 648,253.28

Total Assets 2,216,179.70
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Penn Central Conference - UCC
Balance Sheet

July 31, 2019

LIABILITIES AND EQUITY

Liabilities
Centric LOC ...6185102 68,003.42
Loan - Centric 6370473 (225K) 117,434.76
Loan - John Deere 4,704.00
Accounts Payable 51,747.74
Payable due to UCCR (6,823.39)
Payroll Withholdings 491.30
Reserve Funds 0.42

Total Liabilities 235,558.25

Equity
Conference Fund Balance 434,100.12
Fiduciary Funds (51,448.23)
Unrestricted Net Assets 2,028,863.57
Fund Balance (498,034.51)
Current Year Net Activity 67,140.50

Total Equity 1,980,621.45

Total Liabilities & Equity 2,216,179.70
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Penn Central Conference - UCC
BUDGETED RECEIPTS/DISBURSEMENTS

COMBINED - SUMMARY
For the Seven Months Ending July 31, 2019

Current Month YTD Actual Annual Budget

REVENUE
OCWM Revenue 105,646.93 429,637.41 990,654.00
Earned/Event Revenue 24,186.36 41,902.36 38,000.00
Hartman Center Revenue (1,609.60) 147,158.79 269,400.00
Offerings/Donations 5,913.05 8,580.44 16,500.00
Interest 422.04 7,253.03 1,000.00
Realized Gain.Loss Investment 0.00 100.26 0.00
Provisional Investment Inc 0.00 0.00 0.00

Total Budgetary Revenue 134,558.78 634,632.29 1,315,554.00

EXPENSES
Wider Ministries
Ministry Support 12,866.07 83,280.82 212,709.00
Dues/Consultations 2,666.65 23,521.22 50,100.00
Earned/Event Expenses 165.40 1,229.17 1,300.00

Total Wider Ministries 15,698.12 108,031.21 264,109.00

Conference Ministries
Conference Resource Center 0.00 0.00 0.00
Ministry Teams 0.00 741.38 5,000.00
Hartman Center 22,032.42 117,237.57 309,400.00
Commissions 840.00 2,712.50 6,350.00
Conference Ministerial Staff 12,884.81 120,079.65 400,495.00

Total Conference Ministries 35,757.23 240,771.10 721,245.00

Administration
Office Expenses 7,976.96 44,259.95 74,799.92
Annual Meeting 293.03 29,380.10 35,000.00
Board of Directors 0.00 375.23 5,000.00
Professional Fees 4,423.00 31,892.00 39,500.00
Conference Administrative Sta 18,444.72 115,148.30 161,500.00

Total Administration 31,137.71 221,055.58 315,799.92

Community Ministries
Ministerial Support 0.00 1,028.00 4,000.00

Total Community Ministries 0.00 1,028.00 4,000.00

Total Budgetary Disburseme 82,593.06 570,885.89 1,305,153.92

Operating Net 51,965.72 63,746.40 10,400.08

Non Cash Items
Unrealized Gain/Loss Investme 1,492.51 67,581.92 0.00

Operating Less Cash Items 53,458.23 131,328.32 10,400.08
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Penn Central Conference - UCC
RECEIPTS AND DISBURSEMENTS - 12 MONTHS

COMBINED
For the Twelve Months Ending December 31, 2019

Jan Feb March April May June July Aug Sept Oct Nov Dec YTD
Actual

REVENUE
OCWM Revenue 36,861.00 41,958.84 61,282.05 73,279.14 47,598.39 63,011.06 105,646.93 10,980.51 0.00 0.00 0.00 0.00 440,617.92
Earned/Event Reve 193.00 85.00 0.00 2,446.00 10,156.00 4,836.00 24,186.36 0.00 0.00 0.00 0.00 0.00 41,902.36
Hartman Center Re 15,181.83 7,164.24 30,134.83 43,603.26 33,055.03 19,629.20 (1,609.60) 6,737.33 3,333.33 3,333.33 3,333.33 3,333.37 167,229.48
Offerings/Donation 126.25 10.00 438.96 0.00 475.68 1,616.50 5,913.05 342.50 0.00 0.00 0.00 0.00 8,922.94
Interest 332.98 307.51 2,351.90 358.58 407.26 3,072.76 422.04 0.00 0.00 0.00 0.00 0.00 7,253.03
Investments 0.00 0.00 0.00 100.26 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 100.26

Total  Revenue 52,695.06 49,525.59 94,207.74 119,787.24 91,692.36 92,165.52 134,558.78 18,060.34 3,333.33 3,333.33 3,333.33 3,333.37 666,025.99

EXPENSES
Wider Ministries
Ministry Support 11,442.43 11,976.80 15,148.40 10,993.58 9,577.47 11,276.07 12,866.07 5,233.33 4,333.33 4,333.33 4,333.33 4,333.33 105,847.47
Dues/Consultations 0.00 3,030.00 1,750.00 6,500.00 8,786.93 787.64 2,666.65 0.00 0.00 0.00 0.00 0.00 23,521.22
Earned/Event Expe 306.00 241.12 0.00 283.01 98.14 135.50 165.40 0.00 0.00 0.00 0.00 0.00 1,229.17

Total Wider Min 11,748.43 15,247.92 16,898.40 17,776.59 18,462.54 12,199.21 15,698.12 5,233.33 4,333.33 4,333.33 4,333.33 4,333.33 130,597.86

Conference Ministries
Resource Center 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ministry Teams 693.88 61.50 0.00 0.00 (14.00) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 741.38
Hartman Center 11,856.56 4,770.72 10,660.10 11,645.88 32,473.68 23,798.21 22,032.42 7,343.62 3,440.23 3,440.23 3,440.23 3,440.27 138,342.15
Commissions 529.39 450.84 828.00 6.02 12.00 46.25 840.00 0.00 0.00 0.00 0.00 0.00 2,712.50
Conference Minist 19,247.95 15,332.85 19,751.77 23,452.72 15,465.78 13,943.77 12,884.81 7,810.77 0.00 0.00 0.00 0.00 127,890.42

Total Conf Min 32,327.78 20,615.91 31,239.87 35,104.62 47,937.46 37,788.23 35,757.23 15,154.39 3,440.23 3,440.23 3,440.23 3,440.27 269,686.45

Administration
Office Expenses 6,012.54 7,202.80 5,437.36 6,185.06 5,632.21 5,813.02 7,976.96 3,358.42 2,703.92 2,703.92 2,703.92 2,703.92 58,434.05
Annual Meeting 0.00 0.00 0.00 11.12 245.00 28,830.95 293.03 0.00 0.00 0.00 0.00 0.00 29,380.10
Board of Directors 0.00 156.94 0.00 250.00 (31.71) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 375.23
Professional Fees 1,900.00 6,954.00 9,300.00 1,900.00 5,515.00 1,900.00 4,423.00 1,900.00 1,900.00 1,900.00 1,900.00 1,900.00 41,392.00
Conference Admin 16,303.65 13,593.49 16,250.63 16,404.94 19,285.35 14,865.52 18,444.72 6,399.06 354.17 354.17 354.17 0.00 122,609.87

Total Admin 24,216.19 27,907.23 30,987.99 24,751.12 30,645.85 51,409.49 31,137.71 11,657.48 4,958.09 4,958.09 4,958.09 4,603.92 252,191.25

Community Ministries
Ministerial Support 500.00 0.00 264.00 0.00 0.00 264.00 0.00 0.00 264.00 0.00 0.00 264.00 1,556.00

Total Community 500.00 0.00 264.00 0.00 0.00 264.00 0.00 0.00 264.00 0.00 0.00 264.00 1,556.00

Total Expenses 68,792.40 63,771.06 79,390.26 77,632.33 97,045.85 101,660.93 82,593.06 32,045.20 12,995.65 12,731.65 12,731.65 12,641.52 654,031.56

Operating Net (16,097.34) (14,245.47) 14,817.48 42,154.91 (5,353.49) (9,495.41) 51,965.72 (13,984.86) (9,662.32) (9,398.32) (9,398.32) (9,308.15) 11,994.43
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Penn Central Conference - UCC
BUDGETED RECEIPTS/DISBURSEMENTS

CONFERENCE - DETAIL
For the Seven Months Ending July 31, 2019

Current Month YTD Actual Annual Budget

Administration
Office Expenses
6210.01 Equipment - Maintenance 764.20 3,744.40 6,500.00
6220.01 Equipment - Office 1,130.72 1,839.86 2,000.00
6240.01 Insurance 341.42 2,389.94 4,000.00
6250.01 Internet Services 176.85 1,020.55 3,000.00
6260.01 Postage 186.47 805.54 99.96
6265.01 Online/Bank Fees - Conference 454.25 2,003.98 0.00
6270.01 Printing 313.88 2,241.44 7,000.00
6275.01 National Church Advertising 0.00 1,174.00 0.00
6280.01 Rent/Management Fee 2,362.50 16,537.50 28,500.00
6290.01 Service/Finance Charges 0.00 0.00 100.00
6300.01 Supplies 45.51 2,267.02 99.96
6310.01 Telephone 726.84 3,687.61 5,500.00
6352.01 Interest Expense - 6185102 373.03 2,720.06 18,000.00
6353.01 Interest Expense - 6370473 1,101.29 3,828.05 0.00

7,976.96 44,259.95 74,799.92
Annual Meeting
6411.01 Conference Annual Mtg - costs 293.03 29,380.10 35,000.00

293.03 29,380.10 35,000.00
Board of Directors
6510.01 Board Of Directors Expenses 0.00 425.23 5,000.00
6511.01 Board of Director Exp - reimb 0.00 (50.00) 0.00

0.00 375.23 5,000.00
Professional Fees
6610.01 Professional Fees 2,360.00 27,429.00 36,000.00
6620.01 Dues & Subscriptions 2,063.00 2,063.00 3,500.00
6630.01 Web Site Maintenance 0.00 2,400.00 0.00

4,423.00 31,892.00 39,500.00
Conference Administrative Staff
6700.01 Salaries - Office Staff 12,540.80 85,967.44 119,000.00
6704.01 Cleaning 0.00 121.00 0.00
6810.01 Benefits - Office - Disability 135.16 749.30 1,000.00
6811.01 Office Benefits - Dental 187.00 654.50 1,122.00
6812.01 Office Benefits - Health 3,723.00 13,030.50 6,878.00
6820.01 Benefits - Office - Cont Ed 0.00 30.00 300.00
6830.01 Benefits - Office - Pension 450.50 4,146.97 16,700.00
6860.01 Payroll Taxes - ER 959.37 6,653.75 9,000.00
6870.01 Workers Compensation 354.17 2,479.19 5,000.00
6880.01 Travel - Office Staff 94.72 1,315.65 2,500.00

18,444.72 115,148.30 161,500.00

Total Administration 31,137.71 221,055.58 315,799.92

Community Ministries
6920.01 Ministerial Assistance 0.00 500.00 3,000.00
6930.01 Retiree Health Assistance 0.00 528.00 1,000.00

Total Community Ministries 0.00 1,028.00 4,000.00

Total Budgetary Disbursements 63,893.97 476,981.63 1,035,753.92

Operating Net 72,274.41 10,491.87 10,400.08
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Penn Central Conference - UCC
BUDGETED RECEIPTS/DISBURSEMENTS

CONFERENCE - DETAIL
For the Seven Months Ending July 31, 2019

Current Month YTD Actual Annual Budget

Non Cash Expenses
9810.01 Unrealized Gain/Loss Investmen 1,492.51 67,581.92 0.00

1,492.51 67,581.92 0.00

Total Operating Less Non Cash Items 73,766.92 78,073.79 10,400.08
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Penn Central Conference - UCC
RECEIPTS/DISBURSEMENTS - 12 MONTHS

CONFERENCE
For the Twelve Months Ending December 31, 2019

Jan Feb March April May June July Aug Sept Oct Nov Dec YTD
Actual

REVENUE
OCWM Revenue 36,861.00 41,958.84 61,282.05 73,279.14 47,598.39 63,011.06 105,646.93 10,980.51 0.00 0.00 0.00 0.00 440,617.92
Earned/Event Reve 193.00 85.00 0.00 2,446.00 10,156.00 4,836.00 24,186.36 0.00 0.00 0.00 0.00 0.00 41,902.36
Offerings/Donation 126.25 10.00 438.96 0.00 475.68 1,616.50 5,913.05 342.50 0.00 0.00 0.00 0.00 8,922.94
Interest 332.98 307.51 2,351.90 358.58 407.26 3,072.76 422.04 0.00 0.00 0.00 0.00 0.00 7,253.03
Investments 0.00 0.00 0.00 100.26 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 100.26

Total  Revenue 37,513.23 42,361.35 64,072.91 76,183.98 58,637.33 72,536.32 136,168.38 11,323.01 0.00 0.00 0.00 0.00 498,796.51

EXPENSES
Wider Ministries
Ministry Support 11,442.43 11,976.80 15,148.40 10,993.58 9,577.47 11,276.07 12,866.07 5,233.33 4,333.33 4,333.33 4,333.33 4,333.33 105,847.47
Dues/Consultations 0.00 3,030.00 1,750.00 6,500.00 8,786.93 787.64 2,666.65 0.00 0.00 0.00 0.00 0.00 23,521.22
Earned/Event Expe 306.00 241.12 0.00 283.01 98.14 135.50 165.40 0.00 0.00 0.00 0.00 0.00 1,229.17

Total Wider Min 11,748.43 15,247.92 16,898.40 17,776.59 18,462.54 12,199.21 15,698.12 5,233.33 4,333.33 4,333.33 4,333.33 4,333.33 130,597.86

Conference Ministries
Resource Center 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ministry Teams 693.88 61.50 0.00 0.00 (14.00) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 741.38
Commissions 529.39 450.84 828.00 6.02 12.00 46.25 840.00 0.00 0.00 0.00 0.00 0.00 2,712.50
Conference Minist 19,247.95 15,332.85 19,751.77 23,452.72 15,465.78 13,943.77 12,884.81 7,810.77 0.00 0.00 0.00 0.00 127,890.42

Total Conf Min 20,471.22 15,845.19 20,579.77 23,458.74 15,463.78 13,990.02 13,724.81 7,810.77 0.00 0.00 0.00 0.00 131,344.30

Administration
Office Expenses 6,012.54 7,202.80 5,437.36 6,185.06 5,632.21 5,813.02 7,976.96 3,358.42 2,703.92 2,703.92 2,703.92 2,703.92 58,434.05
Annual Meeting 0.00 0.00 0.00 11.12 245.00 28,830.95 293.03 0.00 0.00 0.00 0.00 0.00 29,380.10
Board of Directors 0.00 156.94 0.00 250.00 (31.71) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 375.23
Professional Fees 1,900.00 6,954.00 9,300.00 1,900.00 5,515.00 1,900.00 4,423.00 1,900.00 1,900.00 1,900.00 1,900.00 1,900.00 41,392.00
Conference Admin 16,303.65 13,593.49 16,250.63 16,404.94 19,285.35 14,865.52 18,444.72 6,399.06 354.17 354.17 354.17 0.00 122,609.87

Total Admin 24,216.19 27,907.23 30,987.99 24,751.12 30,645.85 51,409.49 31,137.71 11,657.48 4,958.09 4,958.09 4,958.09 4,603.92 252,191.25

Community Ministries
Ministerial Support 500.00 0.00 264.00 0.00 0.00 264.00 0.00 0.00 264.00 0.00 0.00 264.00 1,556.00

Total Community 500.00 0.00 264.00 0.00 0.00 264.00 0.00 0.00 264.00 0.00 0.00 264.00 1,556.00

Total Expenses 56,935.84 59,000.34 68,730.16 65,986.45 64,572.17 77,862.72 60,560.64 24,701.58 9,555.42 9,291.42 9,291.42 9,201.25 515,689.41

Operating Net (19,422.61) (16,638.99) (4,657.25) 10,197.53 (5,934.84) (5,326.40) 75,607.74 (13,378.57) (9,555.42) (9,291.42) (9,291.42) (9,201.25) (16,892.90)
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