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November Discussion Questions

Position Descriptions

Do you have a written position description for all paid positions at your
church? If not, what group or committee would be responsible for
developing those? What kind of timeline would leadership request this work
be completed?

Do you have information about the role and tasks of volunteer leadership
positions in your church? If not, what group or committee would be
responsible for developing those? What kind of timeline would leadership
request this work be completed?

Do you complete annual assessments of the ministry of your leadership as
well as the congregation as a whole? How might you impalement something
like this? Describe ways in which this could improve the overall ministry of
your church.

Resources
e Call Agreement Workbook - https://www.uccresources.com/products/call-
agreement-workbook?variant=17676055492

e A Sure Foundation - https://www.uccresources.com/products/a-sure-foundation-
resources-for-the-relationship-between-pastors-and-
congregations?variant=7462645465151

 The Leaders’ Box - https://www.ucc.org/ministers leaders-box
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