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God is still speaking,

Good Governance:
A Presentation to the Penn Central Conference
Board of Directors

a world for all

Why Good Governance?

"It takes 20 years

to build a

reputation and five |
minutes to ruinit. 72

If you think about
that, you'll do
things differently.”

- Warren Buffet
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Why Good Governance?

It takes many good deeds to build a
reputation and only one to lose it.

--Benjamin Franklin
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Why Good Governance?

As dead flies cause even a bottle of
perfume to stink, so a little foolishness
spoils great wisdom and honor.

--Ecclesiastes 10:1
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Roles of a Governing Board

* Set the measurable mission for the Conference,
and the direction for achieving the mission.

* Ensure that the funds are available to allow the
Conference to achieve its mission, and that
executive leadership is appropriate for the goals.

* Provide oversight: legal and fiduciary.
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Principles of Good Governance

Good governance:

* Accountable to the entire Conference and concerned
with the health and well-being of the entire
Conference

» Exhibits a clear and unified vision and mission

* Functions with transparency and openness

* Arises out of our understanding of what it means to
be the body of Christ




RESPONSIBILITIES
OF A
GOVERNING BOARD
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Mission and Purpose

* Create and review a statement of mission and
purpose that articulates the Conference’s goals,
means, and primary constituents served.

* Be unified in your message.

* Make decisions consistent with the mission
statement.
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Mission and Purpose

* What does our Conference want to achieve over
the next three to five years?

* What are our strategies for moving forward
toward these goals?

* What resources (human and financial) will be
needed?
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Understand and Support the Role of

Chief Executive
* Chief Executive Officer = Conference Minister
* A governance partnership!
* Responsible for all management matters in the
Conference
* Support the Chief Executive: moral, professional
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Financial Oversight and
Risk Management

Provide proper financial oversight:

* Budget: Monitoring and Planning
* Policies and Audit (or Review)
Risk Management
* Avoid

* Minimize

* Transfer

* Reputation
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Ensure Adequate Resources

* Give: Board members should make an
annual unrestricted financial contribution

* Get: Board members should be actively
engaged in development work
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Ensure Legal and Ethical Integrity
and Maintain Accountability

* Follow the law.
* Actin a transparent and ethical manner.

* Understand and respect the need for

confidentiality at appropriate times.

* Be accountable to the Conference and be

concerned with the well-being of the entire
Conference.
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Evaluation Programming and Services

* Program Monitoring
* Program Evaluation

* How are we making a difference?

UNITED CHURCH
@ RIST
b king

14

_

Recruit and Orient New Board Members
Assess Board Performance

* Board Member Job Description

¢ Board Member Orientation

¢ Board Evaluation
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Enhance the Organization’s
Public Standing
* Act as ambassadors!

* Visit Local Churches— when it becomes
safe to do so!

» Make presentations— in person when it is
safe or remotely!
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Remember:

Good governance arises out of our
understanding of what it means to be

the Body of Christ.
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LEGAL DUTIES OF
INDIVIDUAL BOARD
MEMBERS
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Fiduciary Relationship

Fiduciary: A person in a position of authority who
is obligated to act on behalf of another in good faith
and with care, candor, and loyalty in fulfilling the
obligation.

You are fiduciaries of the Penn Central Conference
of the United Church of Christ.
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Fiduciary Duty

“A director of a nonprofit corporation shall stand in a
fiduciary relation to the corporation and shall perform
his duties as a director...in a manner he reasonably
believes to be in the best interests of the corporation and
with such care, including reasonable inquiry, skill and
diligence, as a person of ordinary prudence would use

under similar circumstances.”

—-15Pa. C.S. § 5712(a).
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Fiduciary Duties

Obedience

Fiduciary
Duties

Inquiry

Loyalty
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Duty of Obedience

* Follow the mission and the purpose.
* Do not exceed your authority.

¢ Follow the law.
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Duty of Obedience

If you are not sure whether an activity is within the
mission and purpose of the Conference. . .
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Duty of Care: Be Informed
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Duty of Care: Be Informed

If you do not understand the documents, or you do
not understand how to read the documents . . .
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Duty of Care: Prepare

®
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Duty of Care: Attend the Meetings
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Duty of Care: Actively Participate
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Duty of Care: Duty to Manage
Accounts

Honor
Donor
Intent

Prudent Keep
Investor Accurate
Rule Records

Manage
Accounts
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Duty of Loyalty

Support
Board's
Decisions

Avoid
Conflicts of
Interest

Conference's
Interests First
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Protections from Liability

—
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Final Thoughts

* No board does everything right; few boards do
everything wrong.

* Trying to focus on too many things to do better at one
time will likely not be sustainable.

* Name the processes that you are doing well and keep
doing them.

* Pick a few critical areas that need improvement and
focus on those.
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THE END
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