
Penn Central Conference - UCC
Balance Sheet

November 30, 2020

ASSETS

Current Assets
Checking - Centric...1132208 149,397.95
MM - Centric ... 1525419 94,530.24
Petty Cash-Conf Office 100.00
Clearing 10.00
Prepaid Insurance - Package 1,233.21
Prepaid Taxes 2,112.09

Total Current Assets 247,383.49

Property and Equipment
Hartman Center Prop & Equip 2,737,611.76
Hartman Center CIP 122,210.00
Hartman Center Accum Dep (1,585,670.59)
Conference Office Furniture 35,727.40
Conference Office Accum Dep (35,727.19)
Computer Equipment 11,803.00
Computer Equip Accum Depreciat (8,292.64)

Total Property and Equipment 1,277,661.74

Investments
Penn Central Conference
Investments-Conference 322,212.84
Investment-Beyond Fossil Fuels 65,906.31
UCF...Wilbur Valentine Bequest 176,099.06

Total Penn Central Conference 564,218.21

Hartman Center
Investments-Hartman Center 86,892.05
Investments-H C Property 56,614.81

Total Hartman Center 143,506.86

Total All Conference Investments 707,725.07

Total Assets 2,232,770.30
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Penn Central Conference - UCC
Balance Sheet

November 30, 2020

LIABILITIES AND EQUITY

Liabilities
Centric LOC ...6185102 57,148.15
Loan - Centric 6370473 (225K) 109,536.48
SBA PPA Loan 58,581.00
Accounts Payable 18,744.94
Payroll Withholdings 728.59
Reserve Funds 0.00

Total Liabilities 244,739.16

Equity
Conference Fund Balance 508,962.27
Fiduciary Funds (37,333.04)
Unrestricted Net Assets 2,028,863.99
Fund Balance (494,024.37)
Current Year Net Activity (18,437.71)

Total Equity 1,988,031.14

Total Liabilities & Equity 2,232,770.30
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Penn Central Conference - UCC
BUDGETED RECEIPTS/DISBURSEMENTS

COMBINED - SUMMARY
For the Eleven Months Ending November 30, 2020

Current Month YTD Actual Annual Budget

REVENUE
OCWM Revenue 56,213.67 630,439.86 989,420.00
Earned/Event Revenue 3,000.00 11,094.23 38,000.00
Hartman Center Revenue 12,011.67 188,204.03 289,700.00
Offerings/Donations 436.42 6,316.85 16,500.00
Interest 20.06 5,894.23 1,000.00
Realized Gain.Loss Investment 0.00 23,841.97 0.00
Provisional Investment Inc 0.00 0.00 0.00

Total Budgetary Revenue 71,681.82 865,791.17 1,334,620.00

EXPENSES
Wider Ministries
Ministry Support 9,366.89 113,190.68 136,447.00
Dues/Consultations 0.00 7,148.99 30,800.00
Earned/Event Expenses 1,000.00 2,970.62 1,000.00

Total Wider Ministries 10,366.89 123,310.29 168,247.00

Conference Ministries
Conference Resource Center 0.00 0.00 0.00
Ministry Teams 10,591.67 117,308.37 137,300.00
Hartman Center 11,745.13 171,500.34 289,700.00
Commissions (145.26) 3,387.89 5,550.00
Conference Ministerial Staff 34,977.24 266,612.62 400,847.00

Total Conference Ministries 57,168.78 558,809.22 833,397.00

Administration
Office Expenses 6,204.47 66,170.67 76,800.00
Annual Meeting 0.00 1,506.31 35,000.00
Board of Directors 0.00 12,948.36 5,000.00
Professional Fees 2,135.84 40,046.92 39,500.00
Conference Administrative Sta 8,424.61 81,738.61 173,476.00

Total Administration 16,764.92 202,410.87 329,776.00

Community Ministries
Ministerial Support 0.00 3,292.00 4,000.00

Total Community Ministries 0.00 3,292.00 4,000.00

Total Budgetary Disburseme 84,300.59 887,822.38 1,335,420.00

Operating Net (12,618.77) (22,031.21) (800.00)

Non Cash Items
Unrealized Gain/Loss Investme 50,210.75 31,267.09 0.00

Operating Less Cash Items 37,591.98 9,235.88 (800.00)
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Penn Central Conference - UCC
BUDGETED RECEIPTS/DISBURSEMENTS

COMBINED - DETAIL
For the Eleven Months Ending November 30, 2020

Current Month YTD Actual Annual Budget

Administration
Office Expenses
6210.01 Equipment - Maintenance 424.20 5,029.17 6,500.00
6220.01 Equipment - Office 35.06 1,985.71 2,000.00
6240.01 Insurance 1,367.74 9,226.79 4,000.00
6250.01 Internet Services 178.35 2,101.85 3,000.00
6260.01 Postage 127.46 1,116.91 3,500.00
6265.01 Online/Bank Fees - Conference 32.54 2,449.49 0.00
6270.01 Printing 0.00 288.80 7,000.00
6275.01 National Church Advertising 0.00 722.00 0.00
6280.01 Rent/Management Fee 2,362.50 25,987.50 28,500.00
6290.01 Service/Finance Charges 0.00 0.00 100.00
6300.01 Supplies 312.11 1,583.49 3,500.00
6301.01 Supplies - reimb 0.00 (49.07) 0.00
6310.01 Telephone 465.16 5,283.29 5,500.00
6352.01 Interest Expense - 6185102 214.13 2,690.62 13,200.00
6353.01 Interest Expense - 6370473 521.16 4,185.38 0.00
6360.01 St. John's UCC Lebanon-Admin 0.00 1,879.93 0.00
6361.01 St. John's UCC Lebanon-Buildin 164.06 1,688.81 0.00

6,204.47 66,170.67 76,800.00
Annual Meeting
6411.01 Conference Annual Mtg - costs 0.00 1,271.16 35,000.00
6414.01 AM Mission Project Expense 0.00 235.15 0.00

0.00 1,506.31 35,000.00
Board of Directors
6510.01 Board Of Directors Expenses 0.00 12,948.36 5,000.00

0.00 12,948.36 5,000.00
Professional Fees
6610.01 Professional Fees 1,900.00 34,186.00 36,000.00
6620.01 Dues & Subscriptions 235.84 3,160.92 3,500.00
6630.01 Web Site Maintenance 0.00 2,700.00 0.00

2,135.84 40,046.92 39,500.00
Conference Administrative Staff
6700.01 Salaries - Office Staff 5,333.34 62,618.66 122,788.00
6704.01 Cleaning 0.00 100.26 0.00
6810.01 Benefits - Office - Disability 146.25 536.25 1,465.00
6811.01 Office Benefits - Dental 127.50 510.00 0.00
6812.01 Office Benefits - Health 1,914.00 6,193.50 22,338.00
6820.01 Benefits - Office - Cont Ed 0.00 0.00 300.00
6830.01 Benefits - Office - Pension 0.00 1,657.85 9,192.00
6860.01 Payroll Taxes - ER 903.52 9,751.53 9,393.00
6870.01 Workers Compensation 0.00 (32.22) 5,000.00
6880.01 Travel - Office Staff 0.00 402.78 3,000.00

8,424.61 81,738.61 173,476.00

Total Administration 16,764.92 202,410.87 329,776.00

Community Ministries
6920.01 Ministerial Assistance 0.00 2,500.00 3,000.00
6930.01 Retiree Health Assistance 0.00 792.00 1,000.00

Total Community Ministries 0.00 3,292.00 4,000.00

Total Budgetary Disbursements 84,300.59 887,822.38 1,335,420.00

Operating Net (12,618.77) (22,031.21) (800.00)
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Penn Central Conference - UCC
BUDGETED RECEIPTS/DISBURSEMENTS

CONFERENCE - SUMMARY
For the Eleven Months Ending November 30, 2020

Current Month YTD Actual Annual Budget

REVENUE
OCWM Revenue 56,213.67 630,439.86 989,420.00
Earned/Event Revenue 3,000.00 11,094.23 38,000.00
Offerings/Donations 436.42 6,316.85 16,500.00
Interest 20.06 5,894.23 1,000.00
Realized Gain Loss on Investm 0.00 23,841.97 0.00
Provisional Investment Inc 0.00 0.00 0.00

Total Budgetary Revenue 59,670.15 677,587.14 1,044,920.00

EXPENSES
Wider Ministries
Ministry Support 9,366.89 113,190.68 136,447.00
Dues/Consultations 0.00 7,148.99 30,800.00
Earned/Event Expenses 1,000.00 2,970.62 1,000.00

Total Wider Ministries 10,366.89 123,310.29 168,247.00

Conference Ministries
Resource Center 0.00 0.00 0.00
Ministry Teams 10,591.67 117,308.37 137,300.00
Commissions (145.26) 3,387.89 5,550.00
Conference Ministerial Staff 34,977.24 266,612.62 400,847.00

Total Conference Ministries 45,423.65 387,308.88 543,697.00

Administration
Office Expenses 6,204.47 66,170.67 76,800.00
Annual Meeting 0.00 1,506.31 35,000.00
Board of Directors 0.00 12,948.36 5,000.00
Professional Fees 2,135.84 40,046.92 39,500.00
Conference Administrative Sta 8,424.61 81,738.61 173,476.00

Total Administration 16,764.92 202,410.87 329,776.00

Community Ministries
Ministerial Support 0.00 3,292.00 4,000.00

Total Community Ministries 0.00 3,292.00 4,000.00

Total Budgetary Disburseme 72,555.46 716,322.04 1,045,720.00

Operating Net (12,885.31) (38,734.90) (800.00)

Non Cash Items
Unrealized Gain/Loss Investme 50,210.75 31,267.09 0.00

Total Administration 37,325.44 (7,467.81) (800.00)
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Penn Central Conference - UCC
RECEIPTS/DISBURSEMENTS - 12 MONTHS

CONFERENCE
For the Twelve Months Ending December 31, 2020

Jan Feb March April May June July Aug Sept Oct Nov Dec YTD
Actual

REVENUE
OCWM Revenue 40,827.96 42,733.48 68,316.95 54,874.31 54,383.22 54,795.53 61,569.74 30,655.39 80,957.52 85,112.09 56,213.67 26,648.01 657,087.87
Earned/Event Reve 438.50 0.00 51.38 0.00 0.00 0.00 56.53 6,722.82 825.00 0.00 3,000.00 0.00 11,094.23
Offerings/Donation 218.00 21.54 440.00 0.00 53.40 1,197.00 2,210.88 611.61 304.50 823.50 436.42 223.37 6,540.22
Interest 243.23 187.15 1,873.54 22.11 19.50 1,889.25 25.25 19.55 1,572.98 21.61 20.06 0.00 5,894.23
Investments 0.00 0.00 0.00 0.00 0.00 0.00 23,841.97 0.00 0.00 0.00 0.00 0.00 23,841.97

Total  Revenue 41,727.69 42,942.17 70,681.87 54,896.42 54,456.12 57,881.78 87,704.37 38,009.37 83,660.00 85,957.20 59,670.15 26,871.38 704,458.52

EXPENSES
Wider Ministries
Ministry Support 16,948.92 8,120.38 10,777.65 9,780.66 9,263.85 9,304.18 9,114.60 6,834.47 11,781.89 11,897.19 9,366.89 4,333.33 117,524.01
Dues/Consultations 0.00 0.00 200.00 0.00 0.00 0.00 6,948.99 0.00 0.00 0.00 0.00 0.00 7,148.99
Earned/Event Expe 488.55 187.05 1,123.49 0.00 0.00 100.00 71.53 0.00 0.00 0.00 1,000.00 0.00 2,970.62

Total Wider Min 17,437.47 8,307.43 12,101.14 9,780.66 9,263.85 9,404.18 16,135.12 6,834.47 11,781.89 11,897.19 10,366.89 4,333.33 127,643.62

Conference Ministries
Resource Center 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ministry Teams 0.00 0.00 31,875.01 10,591.67 11,291.67 10,591.67 10,591.67 10,591.67 10,591.67 10,591.67 10,591.67 10,591.67 127,900.04
Commissions 907.54 553.58 0.00 0.00 98.56 1,415.68 (1,063.58) 1,400.00 0.00 221.37 (145.26) 67.50 3,455.39
Conference Minist 23,160.14 17,411.28 20,033.45 17,281.41 22,499.13 29,153.61 30,465.34 22,418.67 28,461.93 20,750.42 34,977.24 1,633.00 268,245.62

Total Conf Min 24,067.68 17,964.86 51,908.46 27,873.08 33,889.36 41,160.96 39,993.43 34,410.34 39,053.60 31,563.46 45,423.65 12,292.17 399,601.05

Administration
Office Expenses 4,701.26 5,173.02 4,830.60 5,484.61 4,421.23 5,575.63 12,981.73 1,021.22 8,828.99 6,947.91 6,204.47 3,769.49 69,940.16
Annual Meeting 0.00 0.00 0.00 0.00 0.00 0.00 0.00 71.16 235.15 1,200.00 0.00 0.00 1,506.31
Board of Directors 300.00 175.45 0.00 0.00 0.00 12,372.91 0.00 0.00 100.00 0.00 0.00 0.00 12,948.36
Professional Fees 1,900.00 7,136.00 9,300.00 2,200.00 4,900.00 1,900.00 1,900.00 4,005.00 1,900.00 2,770.08 2,135.84 1,975.00 42,021.92
Conference Admin 10,343.85 8,347.98 4,568.44 7,265.11 9,920.18 6,173.63 7,233.25 6,266.21 7,030.89 6,164.46 8,424.61 1,272.18 83,010.79

Total Admin 17,245.11 20,832.45 18,699.04 14,949.72 19,241.41 26,022.17 22,114.98 11,363.59 18,095.03 17,082.45 16,764.92 7,016.67 209,427.54

Community Ministries
Ministerial Support 0.00 0.00 1,764.00 0.00 0.00 264.00 1,000.00 0.00 264.00 0.00 0.00 264.00 3,556.00

Total Community 0.00 0.00 1,764.00 0.00 0.00 264.00 1,000.00 0.00 264.00 0.00 0.00 264.00 3,556.00

Total Expenses 58,750.26 47,104.74 84,472.64 52,603.46 62,394.62 76,851.31 79,243.53 52,608.40 69,194.52 60,543.10 72,555.46 23,906.17 740,228.21

Operating Net (17,022.57) (4,162.57) (13,790.77) 2,292.96 (7,938.50) (18,969.53) 8,460.84 (14,599.03) 14,465.48 25,414.10 (12,885.31) 2,965.21 (35,769.69)
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