Penn Central Conference- UCC

Balance Sheet
August 31, 2021

Current Assets

Checking - Centric...1132208
MM - Centric ... 1525419
Centric Checking-Hartman..0059
Petty Cash-Conf Office

Clearing

Prepaid Insurance - Auto
Prepaid Insurance - WC

Prepaid Insurance - Package
Prepaid Taxes

Total Current Assets

Property and Equipment
Hartman Center Prop & Equip
Hartman Center Accum Dep
Conference Office Furniture
Conference Office Accum Dep
Computer Equipment

Computer Equip Accum Depreciat

Total Property and Equipment
Investments

Penn Central Conference
Investments-Conference
Investment-Beyond Fossil Fuels
UCF...Wilbur Valentine Bequest
Tota Penn Central Conference
Hartman Center
Investments-Hartman Center
Investments-H C Property

Total Hartman Center

Total All Conference Investments

Total Assets

ASSETS

266,228.59
123,235.76
50.01
50.00
10.00
391.36
834.56
5,732.38
2,913.27

399,445.93

2,921,240.76

(1,685,383.59)

35,727.40
(35,727.19)
11,803.00

(9,372.64)

1,238,287.74

349,578.27
73,345.91
191,055.10

613,979.28

95,309.76
61,423.10

156,732.86

770,712.14

2,408,445.81
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Penn Central Conference- UCC

Balance Sheet
August 31, 2021

LIABILITIESAND EQUITY

Liabilities

Centric LOC ...6185102

Loan - Centric 6370473 (225K)
Directed Fiduciary Funds
Accounts Payable

Payroll Withholdings

Reserve Funds

Total Liabilities

Equity

Conference Fund Balance
Fiduciary Funds
Unrestricted Net Assets
Fund Balance

Current Y ear Net Activity

Total Equity

Total Liabilities& Equity

51,042.05
104,792.88
385.00
17,112.52

(390.21)
0.00

172,942.24

571,562.38
(27,175.98)
2,028,863.99
(541,877.68)
204,130.86

2,235,503.57

2,408,445.81
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Penn Central Conference- UCC

Page: 1

BUDGETED RECEIPTSDISBURSEMENTS
COMBINED - SUMMARY

For the Eight Months Ending August 31, 2021

REVENUE

OCWM Revenue
Earned/Event Revenue
Hartman Center Revenue
Offerings/Donations

Interest

Readlized Gain.Loss | nvestment
Provisional Investment Inc

Total Budgetary Revenue

EXPENSES

Wider Ministries
Ministry Support
Dues/Consultations
Earned/Event Expenses

Total Wider Ministries

Conference Ministries
Conference Resource Center
Ministry Teams
Hartman Center
Commissions
Conference Ministerial Staff

Total Conference Ministries

Administration

Office Expenses

Annual Meeting

Board of Directors

Professional Fees

Conference Administrative Sta
Total Administration
Community Ministries
Ministerial Support

Total Community Ministries

Total Budgetary Disburseme

Operating Net

Non Cash Items
Unrealized Gain/Loss Investme

Operating Less Cash Items

Current Month YTD Actual Annual Budget
38,620.53 439,123.12 947,498.00
3,404.52 11,363.20 38,000.00
16,213.49 69,743.50 146,187.00
1,375.99 7,814.78 14,000.00
34.59 224.98 100.00
0.00 0.00 0.00

0.00 0.00 0.00
59,649.12 528,269.58 1,145,785.00
8,863.88 78,778.84 139,918.00
16,947.20 30,874.88 29,800.00
0.00 1,029.68 1,000.00
25,811.08 110,683.40 170,718.00
0.00 0.00 0.00
22,488.27 68,091.72 156,387.00
6,061.34 75,804.84 0.00
56.61 7,240.80 5,550.00
34,579.53 210,823.40 435,182.00
63,185.75 361,960.76 597,119.00
7,913.74 52,256.15 77,300.00
0.00 11.59 35,000.00

0.00 238.94 5,000.00
4,161.62 35,518.12 39,500.00
8,169.04 49,375.27 79,282.00
20,244.40 137,400.07 236,082.00
0.00 0.00 0.00

0.00 0.00 0.00
109,241.23 610,044.23 1,003,919.00
(49,592.11) (81,774.65) 141,866.00
12,275.33 49,459.49 0.00
(37,316.78) (32,315.16) 141,866.00
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Penn Central Conference- UCC
BUDGETED RECEIPTSDISBURSEMENTS

COMBINED - DETAIL

For the Eight Months Ending August 31, 2021

Administration
Office Expenses

6210.01 Equipment - Maintenance
6220.01 Equipment - Office

6240.01 Insurance

6250.01 Internet Services

6260.01 Postage

6265.01 Online/Bank Fees - Conference
6270.01 Printing

6275.01 National Church Advertising
6280.01 Rent/Management Fee

6290.01 Service/Finance Charges
6300.01 Supplies

6310.01 Telephone

6352.01 Interest Expense - 6185102
6353.01 Interest Expense - 6370473
6361.01 St. John's UCC Lebanon-Buildin
Annual Meeting

6411.01 Conference Annual Mtg - costs

Board of Directors

6510.01
6511.01

Board Of Directors Expenses
Board of Director Exp - reimb

Professional Fees

6610.01
6620.01
6630.01

Professional Fees
Dues & Subscriptions
Web Site Maintenance

Conference Administrative Staff

6700.01
6704.01
6810.01
6811.01
6812.01
6820.01
6830.01
6860.01
6870.01
6871.01
6880.01
6881.01

Salaries - Office Staff
Cleaning

Benefits - Office - Disability
Office Benefits - Dental
Office Benefits - Health
Benefits - Office - Cont Ed
Benefits - Office - Pension
Payroll Taxes -ER Conference
Workers Compensation

- refund WC Audit

Travel - Office Staff

Travel - Office Staff - reimb

Total Administration

Community Ministries

Total Community Ministries
Total Budgetary Disbursements

Operating Net

Page: 4

Current Month YTD Actual Annual Budget
1,106.20 4,362.60 6,500.00
0.00 0.00 2,000.00
446.91 3,575.28 4,000.00
298.35 2,041.65 3,000.00
45.26 494.38 3,500.00
155.14 553.21 0.00
1.50 140.23 7,000.00
1,079.00 1,079.00 0.00
2,362.50 18,900.00 28,500.00
0.00 0.00 100.00
5.25 162.70 3,500.00
468.47 4,105.62 6,000.00
199.80 1,432.96 13,200.00
498.80 3,979.27 0.00
1,246.56 11,429.25 0.00
7,913.74 52,256.15 77,300.00
0.00 11.59 35,000.00
0.00 11.59 35,000.00
0.00 263.94 5,000.00
0.00 (25.00) 0.00
0.00 238.94 5,000.00
1,975.00 28,658.90 36,000.00
2,186.62 4,014.99 3,500.00
0.00 2,844.23 0.00
4,161.62 35,518.12 39,500.00
3,250.00 38,500.04 60,170.00
0.00 19.61 0.00
146.25 390.00 585.00
127.50 340.00 0.00
1,497.75 3,994.00 0.00
0.00 0.00 300.00
2,730.00 2,151.01 5,624.00
248.62 3,729.85 4,603.00
166.92 1,168.44 5,000.00
0.00 (1,066.00) 0.00
2.00 148.32 1,500.00
0.00 0.00 1,500.00
8,169.04 49,375.27 79,282.00
20,244.40 137,400.07 236,082.00
0.00 0.00 0.00
109,241.23 610,044.23 1,003,919.00
(49,592.11) (81,774.65) 141,866.00
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Penn Central Conference- UCC

Page: 1

BUDGETED RECEIPTSDISBURSEMENTS
CONFERENCE - SUMMARY

For the Eight Months Ending August 31, 2021

REVENUE
OCWM Revenue
Earned/Event Revenue
Offerings/Donations
Interest

Provisional Investment Inc

Total Budgetary Revenue

EXPENSES

Wider Ministries
Ministry Support
Dues/Consultations
Earned/Event Expenses

Total Wider Ministries

Conference Ministries
Resource Center

Ministry Teams

Commissions

Conference Ministerial Staff

Total Conference Ministries

Administration

Office Expenses

Annua Meeting

Board of Directors
Professional Fees

Conference Administrative Sta

Total Administration

Community Ministries
Ministerial Support

Total Community Ministries

Total Budgetary Disburseme

Operating Net

Non Cash Items
Unrealized Gain/Loss Investme
PPP SBA Loan Income
Reinvested Income-UCF
Readlized Gain/Loss Investment

Total Administration

Current Month YTD Actual Annual Budget
38,620.53 439,123.12 947,498.00
3,404.52 11,363.20 38,000.00
1,375.99 7,814.78 14,000.00
34.59 224.98 100.00

0.00 0.00 0.00
43,435.63 458,526.08 999,598.00
8,863.88 78,778.84 139,918.00
16,947.20 30,874.88 29,800.00
0.00 1,029.68 1,000.00
25,811.08 110,683.40 170,718.00
0.00 0.00 0.00
22,488.27 68,091.72 156,387.00
56.61 7,240.80 5,550.00
34,579.53 210,823.40 435,182.00
57,124.41 286,155.92 597,119.00
7,913.74 52,256.15 77,300.00
0.00 11.59 35,000.00

0.00 238.94 5,000.00
4,161.62 35,518.12 39,500.00
8,169.04 49,375.27 79,282.00
20,244.40 137,400.07 236,082.00
0.00 0.00 0.00

0.00 0.00 0.00
103,179.89 534,239.39 1,003,919.00
(59,744.26) (75,713.31) (4,321.00)
12,275.33 49,459.49 0.00
0.00 58,581.00 0.00

0.00 4,187.09 0.00

0.00 14,774.12 0.00
(47,468.93) 51,288.39 (4,321.00)

For Management Purposes Only - Report Printed September 8, 2021



Page: 1
Penn Central Conference- UCC
RECEIPTSDISBURSEMENTS - 12 MONTHS

CONFERENCE
For the Twelve Months Ending December 31, 2021

Jan Feb March April May June July Aug Sept Oct Nov Dec YTD
Actua
OCWM Revenue 20,455.27 46,768.12 70,315.11 77,539.91 53,322.59 62,164.51 69,937.08 38,620.53 15,019.48 0.00 0.00 0.00 454,142.60
Earned/Event Reve 2,308.46 0.00 0.00 0.00 2,366.00 3,184.22 100.00 3,404.52 0.00 0.00 0.00 0.00 11,363.20
Offerings/Donation 12.50 42.13 1,155.00 87.25 272.91 2,157.75 2,711.25 1,375.99 171.00 0.00 0.00 0.00 7,985.78
Interest 40.40 35.05 21.49 25.16 21.47 20.85 25.97 34.59 0.00 0.00 0.00 0.00 224.98
Investments 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Revenue 22,816.63 46,845.30 71,491.60 77,652.32 55,982.97 67,527.33 72,774.30 43,435.63 15,190.48 0.00 0.00 0.00 473,716.56
Wider Ministries
Ministry Support 7,455.25 10,725.51 9,945.34 11,181.55 9,127.66 10,762.78 10,716.87 8,863.88 4,547.33 4,333.33 4,333.33 4,597.33 96,590.16
Dues/Consultations 0.00 0.00 0.00 2,500.00 175.00 0.00 11,252.68 16,947.20 0.00 0.00 0.00 0.00 30,874.88
Earned/Event Expe 0.00 229.68 800.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,029.68
Total Wider Min 7,455.25 10,955.19 10,745.34 13,681.55 9,302.66 10,762.78 21,969.55 25,811.08 4,547.33 4,333.33 4,333.33 4,597.33 128,494.72

Conference Ministries

Resource Center 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ministry Teams 0.00 7,271.45 4,643.50 27,099.99 2,948.34 5,786.11 (2,145.94) 22,488.27 (25.00) 0.00 0.00 0.00 68,066.72
Commissions 0.00 1,603.64 1,031.53 (366.74) 741.70 2,312.88 1,861.18 56.61 0.00 0.00 0.00 0.00 7,240.80
Conference Minist 25,388.20 22,334.81 25,708.90 26,103.96 31,412.72 22,617.87 22,677.41 34,579.53 0.00 0.00 0.00 0.00 210,823.40
Total Conf Min 25,388.20 31,209.90 31,383.93 52,837.21 35,102.76 30,716.86 22,392.65 57,124.41 (25.00) 0.00 0.00 0.00 286,130.92

Administration

Office Expenses 6,751.24 6,060.13 6,179.05 6,683.70 6,499.13 6,494.19 5,674.97 7,913.74 4,367.13 3,974.99 3,974.99 3,974.99 68,548.25
Annual Meeting 0.00 0.00 0.00 0.00 0.00 0.00 11.59 0.00 0.00 0.00 0.00 0.00 11.59
Board of Directors 0.00 0.00 0.00 0.00 0.00 0.00 238.94 0.00 0.00 0.00 0.00 0.00 238.94
Professional Fees 2,220.88 8,799.18 8,319.88 5,700.88 2,115.11 2,160.88 2,039.69 4,161.62 3,950.00 1,975.00 1,975.00 1,975.00 45,393.12
Conference Admin 6,570.06 4,806.28 6,586.10 6,624.95 6,926.74 5,908.24 3,783.86 8,169.04 166.92 166.91 166.91 166.91 50,042.92
Total Admin 15,542.18 19,665.59 21,085.03 19,009.53 15,540.98 14,563.31 11,749.05 20,244.40 8,484.05 6,116.90 6,116.90 6,116.90 164,234.82

Community Ministries

Ministerial Support 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Community 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Expenses 48,385.63 61,830.68 63,214.30 85,528.29 59,946.40 56,042.95 56,111.25 103,179.89 13,006.38 10,450.23 10,450.23 10,714.23 578,860.46
Operating Net (25,569.00) (14,985.38) 8,277.30 (7,875.97) (3,963.43) 11,484.38 16,663.05 (59,744.26) 2,184.10 (10,450.23) (10,450.23) (1071423)  (105,143.90
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