
Page: 1

Penn Central Conference - UCC
BUDGETED RECEIPTS/DISBURSEMENTS

CONFERENCE - SUMMARY
For the Eleven Months Ending November 30, 2021

Current Month YTD Actual Annual Budget

REVENUE
OCWM Revenue 37,666.26 613,352.17 947,498.00
Earned/Event Revenue 2,161.54 39,120.14 38,000.00
Offerings/Donations 205.55 8,777.83 14,000.00
Interest 24.78 308.72 100.00
Provisional Investment Inc 0.00 0.00 0.00

Total Budgetary Revenue 40,058.13 661,558.86 999,598.00

EXPENSES
Wider Ministries
Ministry Support 7,833.45 107,679.96 139,918.00
Dues/Consultations 0.00 30,874.88 29,800.00
Earned/Event Expenses 1,690.00 4,997.56 1,000.00

Total Wider Ministries 9,523.45 143,552.40 170,718.00

Conference Ministries
Resource Center 0.00 0.00 0.00
Ministry Teams 22,841.40 105,184.22 156,387.00
Commissions 639.89 7,697.16 5,550.00
Conference Ministerial Staff 28,554.86 292,381.46 435,182.00

Total Conference Ministries 52,036.15 405,262.84 597,119.00

Administration
Office Expenses 4,928.80 83,352.06 77,300.00
Annual Meeting 0.00 11.59 35,000.00
Board of Directors 379.19 949.38 5,000.00
Professional Fees 2,548.76 43,635.82 39,500.00
Conference Administrative Sta 7,162.11 70,116.04 79,282.00

Total Administration 15,018.86 198,064.89 236,082.00

Community Ministries
Ministerial Support 0.00 0.00 0.00

Total Community Ministries 0.00 0.00 0.00

Total Budgetary Disburseme 76,578.46 746,880.13 1,003,919.00

Operating Net (36,520.33) (85,321.27) (4,321.00)

Non Cash Items
Unrealized Gain/Loss Investme (12,051.56) 33,035.35 0.00
PPP SBA Loan Income 0.00 58,581.00 0.00
Reinvested Income-UCF 0.00 6,363.97 0.00
Realized Gain/Loss Investment 0.00 14,774.12 0.00

Total Administration (48,571.89) 27,433.17 (4,321.00)
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Penn Central Conference - UCC
BUDGETED RECEIPTS/DISBURSEMENTS

CONFERENCE - DETAIL
For the Eleven Months Ending November 30, 2021

Current Month YTD Actual Annual Budget

REVENUE
OCWM Revenue
4010.01 OCWM:Conference(Designated) 2,995.00 76,912.65 75,000.00
4020.01 OCWM Conference-Undesgnted-90% 34,671.26 531,500.91 793,180.00
4030.01 OCWM Nat'l- Undesignated (10%) 0.00 4,938.61 79,318.00

37,666.26 613,352.17 947,498.00

Earned/Event Income
4115.01 Conference-Annual Meeting Inc 0.00 5,400.22 35,000.00
4118.01 Other Event Income 0.00 20,304.95 0.00
4135.01 General Synod 0.00 8,390.36 0.00
4171.01 Cowan's Gap Income 0.00 150.00 0.00
4175.01 Events Income 2,161.54 4,874.61 3,000.00

2,161.54 39,120.14 38,000.00

Offerings/Donations
4710.01 Strengthen the Church-50% 190.00 8,661.36 12,000.00
4715.01 Offerings/Donations 15.55 116.47 2,000.00

2,367.09 47,897.97 52,000.00

Interest
4810.01 Interest Income 24.78 308.72 100.00

24.78 308.72 100.00

Investments

0.00 0.00 0.00

Total Budgetary Revenue 40,058.13 661,558.86 999,598.00
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Penn Central Conference - UCC
BUDGETED RECEIPTS/DISBURSEMENTS

CONFERENCE - DETAIL
For the Eleven Months Ending November 30, 2021

Current Month YTD Actual Annual Budget

EXPENSES
Wider Ministries
Ministry Support
5010.01 Lancaster Theological Seminary 3,333.33 36,666.63 40,000.00
5020.01 PA Council Of Churches 1,000.00 11,000.00 12,000.00
5030.01 OCWM-Nat'l-Undesignated 10% 3,500.12 53,237.33 79,318.00
5040.01 Cowans Gap Park Ministry 0.00 0.00 3,600.00
5060.01 UCC Historical Society 0.00 1,950.00 1,000.00
5070.01 Ministerial Assistance 0.00 4,034.00 4,000.00
5080.01 Retiree Health Assistance 0.00 792.00 0.00

7,833.45 107,679.96 139,918.00

Dues/Consultations
5110.01 Council Of Conf Ministers Dues 0.00 1,297.68 1,800.00
5120.01 General Synod Expenses 0.00 23,997.20 20,000.00
5130.01 MARC Meeting 0.00 0.00 2,000.00
5150.01 UCC General Counsel 0.00 5,580.00 6,000.00

0.00 30,874.88 29,800.00

Earned/Event Expense
5185.01 Fund Raising - Costs 0.00 0.00 1,000.00
5190.01 Special Events 1,690.00 4,997.56 0.00

1,690.00 4,997.56 1,000.00

Total Wider Ministries 9,523.45 143,552.40 170,718.00

Conference Ministries
Resource Center

0.00 0.00 0.00

Ministry Teams
5400.01 Worship Ministry 0.00 (25.00) 1,000.00
5410.01 Young Adults Ministry 0.00 0.00 1,000.00
5415.01 Vitality 0.00 1,508.96 0.00
5419.01 Innovative Ministries 0.00 0.00 2,500.00
5420.01 Youth Ministry 0.00 0.00 1,000.00
5425.01 Disaster Readiness & Recovery 0.00 0.00 2,700.00
5430.01 Other Teams 0.00 0.00 2,000.00
5431.01 Conference Support of HC 21,041.40 99,040.26 146,187.00
5460.01 Outdoor Ministry 0.00 (140.00) 0.00
5465.01 Camping/Outdr Ministry Liaison 1,800.00 4,800.00 0.00

22,841.40 105,184.22 156,387.00

Commissions
6010.01 Church and Ministry Resources 374.65 1,919.08 1,333.34
6020.01 Church and Minstry Expenses 265.24 9,002.08 1,333.34
6021.01 - reimb Church & Ministry 0.00 (1,224.00) 1,333.32
6026.01 - reimb MID Evaluations 0.00 (2,000.00) 0.00
6030.01 New Beginnings 0.00 0.00 800.00
6050.01 Communications 0.00 0.00 750.00

639.89 7,697.16 5,550.00

Conference Ministerial Staff
6100.01 CM/ACM Continuing Education 0.00 25.00 2,250.00
6120.01 CM/ACM Disability Insurance 0.00 1,637.60 3,232.00
6130.01 CM/ACM Health Insurance 2,504.52 39,531.43 45,128.00
6140.01 CM/ACM  Pension 0.00 24,913.10 33,452.00
6150.01 CM/ACM-Salary/Housing 19,867.73 200,728.83 285,015.00
6151.01 SSOffset 1,361.08 14,557.50 16,980.00
6160.01 CM/ACM Travel 296.69 2,092.35 4,125.00
6163.01 CM/ACM Travel - Call 709.61 3,069.16 15,000.00
6165.01 CM/ACM Travel - Foust 421.73 2,432.99 10,000.00
6168.01 CM/ACM Travel - Laviola 0.00 0.00 10,000.00
6169.01 CM/ACM Travel -Butler 0.00 0.00 10,000.00
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Penn Central Conference - UCC
BUDGETED RECEIPTS/DISBURSEMENTS

CONFERENCE - DETAIL
For the Eleven Months Ending November 30, 2021

Current Month YTD Actual Annual Budget

6190.01 Moving Expenses 3,393.50 3,393.50 0.00

28,554.86 292,381.46 435,182.00

Total Conference Ministries 52,036.15 405,262.84 597,119.00
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Penn Central Conference - UCC
RECEIPTS/DISBURSEMENTS - 12 MONTHS

CONFERENCE
For the Twelve Months Ending December 31, 2021

Jan Feb March April May June July Aug Sept Oct Nov Dec YTD
Actual

REVENUE
OCWM Revenue 20,455.27 46,768.12 70,315.11 77,539.91 53,322.59 62,164.51 69,937.08 38,620.53 48,933.71 87,629.08 37,666.26 30,447.91 643,800.08
Earned/Event Reve 2,308.46 0.00 0.00 0.00 2,366.00 3,184.22 100.00 3,404.52 43.60 25,551.80 2,161.54 0.00 39,120.14
Offerings/Donation 12.50 42.13 1,155.00 87.25 272.91 2,157.75 2,711.25 1,375.99 233.00 524.50 205.55 462.70 9,240.53
Interest 40.40 35.05 21.49 25.16 21.47 20.85 25.97 34.59 30.62 28.34 24.78 0.00 308.72
Investments 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total  Revenue 22,816.63 46,845.30 71,491.60 77,652.32 55,982.97 67,527.33 72,774.30 43,435.63 49,240.93 113,733.72 40,058.13 30,910.61 692,469.47

EXPENSES
Wider Ministries
Ministry Support 7,455.25 10,725.51 9,945.34 11,181.55 9,127.66 10,762.78 10,716.87 8,863.88 8,532.20 12,535.47 7,833.45 4,597.33 112,277.29
Dues/Consultations 0.00 0.00 0.00 2,500.00 175.00 0.00 11,252.68 16,947.20 0.00 0.00 0.00 0.00 30,874.88
Earned/Event Expe 0.00 229.68 800.00 0.00 0.00 0.00 0.00 0.00 2,273.65 4.23 1,690.00 0.00 4,997.56

Total Wider Min 7,455.25 10,955.19 10,745.34 13,681.55 9,302.66 10,762.78 21,969.55 25,811.08 10,805.85 12,539.70 9,523.45 4,597.33 148,149.73

Conference Ministries
Resource Center 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ministry Teams 0.00 7,271.45 4,643.50 27,099.99 2,948.34 5,786.11 (2,145.94) 22,488.27 6,001.34 8,249.76 22,841.40 1,500.00 106,684.22
Commissions 0.00 1,603.64 1,031.53 (366.74) 741.70 2,312.88 1,861.18 56.61 1,603.44 (1,786.97) 639.89 0.00 7,697.16
Conference Minist 25,388.20 22,334.81 25,708.90 26,103.96 31,412.72 22,617.87 22,677.41 34,579.53 22,143.39 30,859.81 28,554.86 0.00 292,381.46

Total Conf Min 25,388.20 31,209.90 31,383.93 52,837.21 35,102.76 30,716.86 22,392.65 57,124.41 29,748.17 37,322.60 52,036.15 1,500.00 406,762.84

Administration
Office Expenses 6,751.24 6,060.13 6,179.05 6,683.70 6,499.13 6,494.19 5,674.97 7,913.74 11,740.06 14,427.05 4,928.80 3,778.64 87,130.70
Annual Meeting 0.00 0.00 0.00 0.00 0.00 0.00 11.59 0.00 0.00 0.00 0.00 0.00 11.59
Board of Directors 0.00 0.00 0.00 0.00 0.00 0.00 238.94 0.00 159.00 172.25 379.19 0.00 949.38
Professional Fees 2,220.88 8,799.18 8,319.88 5,700.88 2,115.11 2,160.88 2,039.69 4,161.62 2,020.88 3,548.06 2,548.76 1,975.00 45,610.82
Conference Admin 6,570.06 4,806.28 6,586.10 6,624.95 6,926.74 5,908.24 3,783.86 8,169.04 5,178.83 8,399.83 7,162.11 166.91 70,282.95

Total Admin 15,542.18 19,665.59 21,085.03 19,009.53 15,540.98 14,563.31 11,749.05 20,244.40 19,098.77 26,547.19 15,018.86 5,920.55 203,985.44

Community Ministries
Ministerial Support 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Community 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Expenses 48,385.63 61,830.68 63,214.30 85,528.29 59,946.40 56,042.95 56,111.25 103,179.89 59,652.79 76,409.49 76,578.46 12,017.88 758,898.01

Operating Net (25,569.00) (14,985.38) 8,277.30 (7,875.97) (3,963.43) 11,484.38 16,663.05 (59,744.26) (10,411.86) 37,324.23 (36,520.33) 18,892.73 (66,428.54)
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Penn Central Conference - UCC
Balance Sheet

November 30, 2021

ASSETS

Current Assets
Checking - Centric...1132208 94,718.87
MM - Centric ... 1525419 263,392.15
Centric Checking-Hartman..0059 50.01
Petty Cash-Conf Office 50.00
Clearing 10.00
Prepaid Insurance - Auto 97.84
Prepaid Insurance - WC 333.82
Prepaid Insurance - Package 2,235.66
Prepaid Taxes 1,968.48

Total Current Assets 362,856.83

Property and Equipment
Hartman Center Prop & Equip 2,921,240.76
Hartman Center Accum Dep (1,685,383.59)
Conference Office Furniture 35,727.40
Conference Office Accum Dep (35,727.19)
Computer Equipment 11,803.00
Computer Equip Accum Depreciat (9,372.64)

Total Property and Equipment 1,238,287.74

Investments
Penn Central Conference
Investments-Conference 343,057.17
Investment-Beyond Fossil Fuels 72,107.46
UCF...Wilbur Valentine Bequest 187,491.12

Total Penn Central Conference 602,655.75

Hartman Center
Investments-Hartman Center 93,531.83
Investments-H C Property 60,277.30

Total Hartman Center 153,809.13

Total All Conference Investments 756,464.88

Total Assets 2,357,609.45
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Penn Central Conference - UCC
Balance Sheet

November 30, 2021

LIABILITIES AND EQUITY

Liabilities
Centric LOC ...6185102 48,942.05
Loan - Centric 6370473 (225K) 103,169.98
Directed Fiduciary Funds 385.00
Accounts Payable 37,494.61
Payroll Withholdings (390.21)
Reserve Funds 0.00

Total Liabilities 189,601.43

Equity
Conference Fund Balance 571,562.38
Fiduciary Funds (27,175.98)
Unrestricted Net Assets 2,028,863.99
Fund Balance (541,877.68)
Current Year Net Activity 136,635.31

Total Equity 2,168,008.02

Total Liabilities & Equity 2,357,609.45
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Penn Central Conference - UCC
BUDGETED RECEIPTS/DISBURSEMENTS

COMBINED - SUMMARY
For the Eleven Months Ending November 30, 2021

Current Month YTD Actual Annual Budget

REVENUE
OCWM Revenue 37,666.26 613,352.17 947,498.00
Earned/Event Revenue 2,161.54 39,120.14 38,000.00
Hartman Center Revenue 21,041.40 103,596.00 146,187.00
Offerings/Donations 205.55 8,777.83 14,000.00
Interest 24.78 308.72 100.00
Realized Gain.Loss Investment 0.00 0.00 0.00
Provisional Investment Inc 0.00 0.00 0.00

Total Budgetary Revenue 61,099.53 765,154.86 1,145,785.00

EXPENSES
Wider Ministries
Ministry Support 7,833.45 107,679.96 139,918.00
Dues/Consultations 0.00 30,874.88 29,800.00
Earned/Event Expenses 1,690.00 4,997.56 1,000.00

Total Wider Ministries 9,523.45 143,552.40 170,718.00

Conference Ministries
Conference Resource Center 0.00 0.00 0.00
Ministry Teams 22,841.40 105,184.22 156,387.00
Hartman Center 26,775.24 130,371.24 0.00
Commissions 639.89 7,697.16 5,550.00
Conference Ministerial Staff 28,554.86 292,381.46 435,182.00

Total Conference Ministries 78,811.39 535,634.08 597,119.00

Administration
Office Expenses 4,928.80 83,352.06 77,300.00
Annual Meeting 0.00 11.59 35,000.00
Board of Directors 379.19 949.38 5,000.00
Professional Fees 2,548.76 43,635.82 39,500.00
Conference Administrative Sta 7,162.11 70,116.04 79,282.00

Total Administration 15,018.86 198,064.89 236,082.00

Community Ministries
Ministerial Support 0.00 0.00 0.00

Total Community Ministries 0.00 0.00 0.00

Total Budgetary Disburseme 103,353.70 877,251.37 1,003,919.00

Operating Net (42,254.17) (112,096.51) 141,866.00

Non Cash Items
Unrealized Gain/Loss Investme (12,051.56) 33,035.35 0.00

Operating Less Cash Items (54,305.73) (79,061.16) 141,866.00
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Penn Central Conference - UCC
General Ledger Trial Balance

As of Nov 30, 2021
Filter Criteria includes: Report order is by ID. Report is printed in Detail Format.

Account ID Account Description Debit Amt Credit Amt

1011 Checking - Centric...1132208 94,718.87
1012 MM - Centric ... 1525419 263,392.15
1013 Centric Checking-Hartman..0059 50.01
1115 Petty Cash-Conf Office 50.00
1120 Clearing 10.00
1130 Investments-Conference 343,057.17
1136 Investment-Beyond Fossil Fuels 72,107.46
1137 UCF...Wilbur Valentine Bequest 187,491.12
1140 Investments-Hartman Center 93,531.83
1141 Investments-H C Property 60,277.30
1201 Hartman Center Prop & Equip 2,921,240.76
1206 Hartman Center Accum Dep 1,685,383.59
1215 Conference Office Furniture 35,727.40
1216 Conference Office Accum Dep 35,727.19
1617 Computer Equipment 11,803.00
1618 Computer Equip Accum Depreciat 9,372.64
1905 Prepaid Insurance - Auto 97.84
1906 Prepaid Insurance - WC 333.82
1907 Prepaid Insurance - Package 2,235.66
1908 Prepaid Taxes 1,968.48
2215 Centric LOC ...6185102 48,942.05
2220 Loan - Centric 6370473 (225K) 103,169.98
2300 Directed Fiduciary Funds 385.00
2500 Accounts Payable 37,494.61
2566 EE W/H Pension 390.21
3101 Conference Fund Balance 571,562.38
3103 Fiduciary Funds 27,175.98
3993 Unrestricted Net Assets 2,028,863.99
3995 Fund Balance 541,877.68
4010.01 OCWM:Conference(Designated) 76,912.65
4020.01 OCWM Conference-Undesgnted-90% 531,500.91
4030.01 OCWM Nat'l- Undesignated (10%) 4,938.61
4115.01 Conference-Annual Meeting Inc 5,400.22
4118.01 Other Event Income 20,304.95
4135.01 General Synod 8,390.36
4171.01 Cowan's Gap Income 150.00
4175.01 Events Income 4,874.61
4530.07 Scholarship Camper Revenue 200.00
4581.07 Camp - Refund Deposits 1,905.74
4650.07 Donations (Undesignated Gifts) 2,450.00
4690.07 Conference Support 99,040.26
4710.01 Strengthen the Church-50% 8,661.36
4715.01 Offerings/Donations 116.47
4810.01 Interest Income 308.72
5010.01 Lancaster Theological Seminary 36,666.63
5020.01 PA Council Of Churches 11,000.00
5030.01 OCWM-Nat'l-Undesignated 10% 53,237.33
5060.01 UCC Historical Society 1,950.00
5070.01 Ministerial Assistance 4,034.00
5080.01 Retiree Health Assistance 792.00
5110.01 Council Of Conf Ministers Dues 1,297.68
5120.01 General Synod Expenses 23,997.20
5150.01 UCC General Counsel 5,580.00
5190.01 Special Events 4,997.56
5400.01 Worship Ministry 25.00
5415.01 Vitality 1,508.96
5431.01 Conference Support of HC 99,040.26
5460.01 Outdoor Ministry 140.00
5465.01 Camping/Outdr Ministry Liaison 4,800.00
5525.07 Online Fees 256.28
5531.07 Real Estate Appraisals 15,000.00
5650.07 Supplies - Office 35.13
5660.07 Supplies - Postage 3.15
5810.07 Maintenance - Building 1,694.26
5818.07 Maintenance - General Repairs 21,884.94


