
Penn Central Conference - UCC
Balance Sheet
October 31, 2021

ASSETS

Current Assets
Checking - Centric...1132208 128,745.65
MM - Centric ... 1525419 263,379.16
Centric Checking-Hartman..0059 50.01
Petty Cash-Conf Office 50.00
Clearing 10.00
Prepaid Insurance - Auto 195.68
Prepaid Insurance - WC 500.73
Prepaid Insurance - Package 5,869.90
Prepaid Taxes 2,283.41

Total Current Assets 401,084.54

Property and Equipment
Hartman Center Prop & Equip 2,921,240.76
Hartman Center Accum Dep (1,685,383.59)
Conference Office Furniture 35,727.40
Conference Office Accum Dep (35,727.19)
Computer Equipment 11,803.00
Computer Equip Accum Depreciat (9,372.64)

Total Property and Equipment 1,238,287.74

Investments
Penn Central Conference
Investments-Conference 348,694.95
Investment-Beyond Fossil Fuels 72,912.32
UCF...Wilbur Valentine Bequest 190,572.34

Total Penn Central Conference 612,179.61

Hartman Center
Investments-Hartman Center 95,068.93
Investments-H C Property 61,267.90

Total Hartman Center 156,336.83

Total All Conference Investments 768,516.44

Total Assets 2,407,888.72

Unaudited - For Management Purposes Only - Printed November 10, 2021



Penn Central Conference - UCC
Balance Sheet
October 31, 2021

LIABILITIES AND EQUITY

Liabilities
Centric LOC ...6185102 49,642.05
Loan - Centric 6370473 (225K) 103,717.09
Directed Fiduciary Funds 385.00
Accounts Payable 32,181.45
Payroll Withholdings (390.21)
Reserve Funds 0.00

Total Liabilities 185,535.38

Equity
Conference Fund Balance 571,562.38
Fiduciary Funds (27,175.98)
Unrestricted Net Assets 2,028,863.99
Fund Balance (541,877.68)
Current Year Net Activity 190,980.63

Total Equity 2,222,353.34

Total Liabilities & Equity 2,407,888.72
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Penn Central Conference - UCC
BUDGETED RECEIPTS/DISBURSEMENTS

COMBINED - SUMMARY
For the Ten Months Ending October 31, 2021

Current Month YTD Actual Annual Budget

REVENUE
OCWM Revenue 87,629.08 575,685.91 947,498.00
Earned/Event Revenue 25,551.80 36,958.60 38,000.00
Hartman Center Revenue 6,749.76 82,554.60 146,187.00
Offerings/Donations 524.50 8,572.28 14,000.00
Interest 28.34 283.94 100.00
Realized Gain.Loss Investment 0.00 0.00 0.00
Provisional Investment Inc 0.00 0.00 0.00

Total Budgetary Revenue 120,483.48 704,055.33 1,145,785.00

EXPENSES
Wider Ministries
Ministry Support 12,535.47 99,846.51 139,918.00
Dues/Consultations 0.00 30,874.88 29,800.00
Earned/Event Expenses 4.23 3,307.56 1,000.00

Total Wider Ministries 12,539.70 134,028.95 170,718.00

Conference Ministries
Conference Resource Center 0.00 0.00 0.00
Ministry Teams 8,249.76 82,342.82 156,387.00
Hartman Center 21,041.40 103,596.00 0.00
Commissions (1,786.97) 7,057.27 5,550.00
Conference Ministerial Staff 30,859.81 263,826.60 435,182.00

Total Conference Ministries 58,364.00 456,822.69 597,119.00

Administration
Office Expenses 14,427.05 78,423.26 77,300.00
Annual Meeting 0.00 11.59 35,000.00
Board of Directors 172.25 570.19 5,000.00
Professional Fees 3,548.06 41,087.06 39,500.00
Conference Administrative Sta 8,399.83 62,953.93 79,282.00

Total Administration 26,547.19 183,046.03 236,082.00

Community Ministries
Ministerial Support 0.00 0.00 0.00

Total Community Ministries 0.00 0.00 0.00

Total Budgetary Disburseme 97,450.89 773,897.67 1,003,919.00

Operating Net 23,032.59 (69,842.34) 141,866.00

Non Cash Items
Unrealized Gain/Loss Investme 21,755.32 45,086.91 0.00

Operating Less Cash Items 44,787.91 (24,755.43) 141,866.00
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Penn Central Conference - UCC
BUDGETED RECEIPTS/DISBURSEMENTS

COMBINED - DETAIL
For the Ten Months Ending October 31, 2021

Current Month YTD Actual Annual Budget

REVENUE
OCWM Revenue
4010.01 OCWM:Conference(Designated) 5,677.66 73,917.65 75,000.00
4020.01 OCWM Conference-Undesgnted-90% 81,951.42 496,829.65 793,180.00
4030.01 OCWM Nat'l- Undesignated (10%) 0.00 4,938.61 79,318.00

87,629.08 575,685.91 947,498.00

Earned/Event Income
4115.01 Conference-Annual Meeting Inc 0.00 5,400.22 35,000.00
4118.01 Other Event Income 20,304.95 20,304.95 0.00
4135.01 General Synod 4,912.00 8,390.36 0.00
4171.01 Cowan's Gap Income 0.00 150.00 0.00
4175.01 Events Income 334.85 2,713.07 3,000.00

25,551.80 36,958.60 38,000.00
Hartman Center Revenue
4530.07 Scholarship Camper Revenue 0.00 200.00 0.00
4581.07 Camp - Refund Deposits 0.00 1,905.74 0.00
4650.07 Donations (Undesignated Gifts) 0.00 2,450.00 0.00
4690.07 Conference Support 6,749.76 77,998.86 146,187.00

6,749.76 82,554.60 146,187.00

32,301.56 119,513.20 184,187.00

Offerings/Donations
4710.01 Strengthen the Church-50% 524.50 8,471.36 12,000.00
4715.01 Offerings/Donations 0.00 100.92 2,000.00

524.50 8,572.28 14,000.00

Interest
4810.01 Interest Income 28.34 283.94 100.00

28.34 283.94 100.00

Investments

0.00 0.00 0.00

Total Budgetary Revenue 120,483.48 704,055.33 1,145,785.00
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Penn Central Conference - UCC
BUDGETED RECEIPTS/DISBURSEMENTS

COMBINED - DETAIL
For the Ten Months Ending October 31, 2021

Current Month YTD Actual Annual Budget

Administration
Office Expenses
6210.01 Equipment - Maintenance 966.19 6,094.95 6,500.00
6220.01 Equipment - Office 0.00 0.00 2,000.00
6240.01 Insurance 446.91 4,469.10 4,000.00
6250.01 Internet Services 288.35 2,628.35 3,000.00
6260.01 Postage 428.26 922.64 3,500.00
6265.01 Online/Bank Fees - Conference 638.99 1,249.22 0.00
6270.01 Printing 0.00 140.23 7,000.00
6275.01 National Church Advertising 0.00 1,079.00 0.00
6280.01 Rent/Management Fee 2,362.50 23,625.00 28,500.00
6290.01 Service/Finance Charges 0.00 0.00 100.00
6300.01 Supplies 0.00 444.43 3,500.00
6310.01 Telephone 615.65 5,189.18 6,000.00
6352.01 Interest Expense - 6185102 190.79 1,824.25 13,200.00
6353.01 Interest Expense - 6370473 0.00 4,475.58 0.00
6361.01 St. John's UCC Lebanon-Buildin 1,519.41 14,311.33 0.00
6362.01 St. Thomas UCC - Bldg 6,970.00 11,970.00 0.00

14,427.05 78,423.26 77,300.00
Annual Meeting
6411.01 Conference Annual Mtg - costs 0.00 11.59 35,000.00

0.00 11.59 35,000.00
Board of Directors
6510.01 Board Of Directors Expenses 172.25 595.19 5,000.00
6511.01 Board of Director Exp - reimb 0.00 (25.00) 0.00

172.25 570.19 5,000.00
Professional Fees
6610.01 Professional Fees 1,975.00 32,608.90 36,000.00
6620.01 Dues & Subscriptions 1,095.18 5,156.05 3,500.00
6629.01 Loan Fees - Centric 6370473 477.88 477.88 0.00
6630.01 Web Site Maintenance 0.00 2,844.23 0.00

3,548.06 41,087.06 39,500.00
Conference Administrative Staff
6700.01 Salaries - Office Staff 5,333.34 48,489.13 60,170.00
6704.01 Cleaning 0.00 19.61 0.00
6810.01 Benefits - Office - Disability 97.50 487.50 585.00
6811.01 Office Benefits - Dental 85.00 425.00 0.00
6812.01 Office Benefits - Health 998.50 4,992.50 0.00
6820.01 Benefits - Office - Cont Ed 0.00 0.00 300.00
6830.01 Benefits - Office - Pension 910.00 3,061.01 5,624.00
6860.01 Payroll Taxes -ER Conference 407.98 4,493.99 4,603.00
6870.01 Workers Compensation 166.91 1,502.27 5,000.00
6871.01 - refund WC Audit 0.00 (1,066.00) 0.00
6880.01 Travel - Office Staff 400.60 548.92 1,500.00
6881.01 Travel - Office Staff - reimb 0.00 0.00 1,500.00

8,399.83 62,953.93 79,282.00

Total Administration 26,547.19 183,046.03 236,082.00

Community Ministries

Total Community Ministries 0.00 0.00 0.00

Total Budgetary Disbursements 97,450.89 773,897.67 1,003,919.00

Operating Net 23,032.59 (69,842.34) 141,866.00
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Penn Central Conference - UCC
BUDGETED RECEIPTS/DISBURSEMENTS

CONFERENCE - SUMMARY
For the Ten Months Ending October 31, 2021

Current Month YTD Actual Annual Budget

REVENUE
OCWM Revenue 87,629.08 575,685.91 947,498.00
Earned/Event Revenue 25,551.80 36,958.60 38,000.00
Offerings/Donations 524.50 8,572.28 14,000.00
Interest 28.34 283.94 100.00
Provisional Investment Inc 0.00 0.00 0.00

Total Budgetary Revenue 113,733.72 621,500.73 999,598.00

EXPENSES
Wider Ministries
Ministry Support 12,535.47 99,846.51 139,918.00
Dues/Consultations 0.00 30,874.88 29,800.00
Earned/Event Expenses 4.23 3,307.56 1,000.00

Total Wider Ministries 12,539.70 134,028.95 170,718.00

Conference Ministries
Resource Center 0.00 0.00 0.00
Ministry Teams 8,249.76 82,342.82 156,387.00
Commissions (1,786.97) 7,057.27 5,550.00
Conference Ministerial Staff 30,859.81 263,826.60 435,182.00

Total Conference Ministries 37,322.60 353,226.69 597,119.00

Administration
Office Expenses 14,427.05 78,423.26 77,300.00
Annual Meeting 0.00 11.59 35,000.00
Board of Directors 172.25 570.19 5,000.00
Professional Fees 3,548.06 41,087.06 39,500.00
Conference Administrative Sta 8,399.83 62,953.93 79,282.00

Total Administration 26,547.19 183,046.03 236,082.00

Community Ministries
Ministerial Support 0.00 0.00 0.00

Total Community Ministries 0.00 0.00 0.00

Total Budgetary Disburseme 76,409.49 670,301.67 1,003,919.00

Operating Net 37,324.23 (48,800.94) (4,321.00)

Non Cash Items
Unrealized Gain/Loss Investme 21,755.32 45,086.91 0.00
PPP SBA Loan Income 0.00 58,581.00 0.00
Reinvested Income-UCF 0.00 6,363.97 0.00
Realized Gain/Loss Investment 0.00 14,774.12 0.00

Total Administration 59,079.55 76,005.06 (4,321.00)
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Penn Central Conference - UCC
BUDGETED RECEIPTS/DISBURSEMENTS

CONFERENCE - DETAIL
For the Ten Months Ending October 31, 2021

Current Month YTD Actual Annual Budget

REVENUE
OCWM Revenue
4010.01 OCWM:Conference(Designated) 5,677.66 73,917.65 75,000.00
4020.01 OCWM Conference-Undesgnted-90% 81,951.42 496,829.65 793,180.00
4030.01 OCWM Nat'l- Undesignated (10%) 0.00 4,938.61 79,318.00

87,629.08 575,685.91 947,498.00

Earned/Event Income
4115.01 Conference-Annual Meeting Inc 0.00 5,400.22 35,000.00
4118.01 Other Event Income 20,304.95 20,304.95 0.00
4135.01 General Synod 4,912.00 8,390.36 0.00
4171.01 Cowan's Gap Income 0.00 150.00 0.00
4175.01 Events Income 334.85 2,713.07 3,000.00

25,551.80 36,958.60 38,000.00

Offerings/Donations
4710.01 Strengthen the Church-50% 524.50 8,471.36 12,000.00
4715.01 Offerings/Donations 0.00 100.92 2,000.00

26,076.30 45,530.88 52,000.00

Interest
4810.01 Interest Income 28.34 283.94 100.00

28.34 283.94 100.00

Investments

0.00 0.00 0.00

Total Budgetary Revenue 113,733.72 621,500.73 999,598.00
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Penn Central Conference - UCC
BUDGETED RECEIPTS/DISBURSEMENTS

CONFERENCE - DETAIL
For the Ten Months Ending October 31, 2021

Current Month YTD Actual Annual Budget

EXPENSES
Wider Ministries
Ministry Support
5010.01 Lancaster Theological Seminary 3,333.33 33,333.30 40,000.00
5020.01 PA Council Of Churches 1,000.00 10,000.00 12,000.00
5030.01 OCWM-Nat'l-Undesignated 10% 8,202.14 49,737.21 79,318.00
5040.01 Cowans Gap Park Ministry 0.00 0.00 3,600.00
5060.01 UCC Historical Society 0.00 1,950.00 1,000.00
5070.01 Ministerial Assistance 0.00 4,034.00 4,000.00
5080.01 Retiree Health Assistance 0.00 792.00 0.00

12,535.47 99,846.51 139,918.00

Dues/Consultations
5110.01 Council Of Conf Ministers Dues 0.00 1,297.68 1,800.00
5120.01 General Synod Expenses 0.00 23,997.20 20,000.00
5130.01 MARC Meeting 0.00 0.00 2,000.00
5150.01 UCC General Counsel 0.00 5,580.00 6,000.00

0.00 30,874.88 29,800.00

Earned/Event Expense
5185.01 Fund Raising - Costs 0.00 0.00 1,000.00
5190.01 Special Events 4.23 3,307.56 0.00

4.23 3,307.56 1,000.00

Total Wider Ministries 12,539.70 134,028.95 170,718.00

Conference Ministries
Resource Center

0.00 0.00 0.00

Ministry Teams
5400.01 Worship Ministry 0.00 (25.00) 1,000.00
5410.01 Young Adults Ministry 0.00 0.00 1,000.00
5415.01 Vitality 1,500.00 1,508.96 0.00
5419.01 Innovative Ministries 0.00 0.00 2,500.00
5420.01 Youth Ministry 0.00 0.00 1,000.00
5425.01 Disaster Readiness & Recovery 0.00 0.00 2,700.00
5430.01 Other Teams 0.00 0.00 2,000.00
5431.01 Conference Support of HC 6,749.76 77,998.86 146,187.00
5460.01 Outdoor Ministry 0.00 (140.00) 0.00
5465.01 Camping/Outdr Ministry Liaison 0.00 3,000.00 0.00

8,249.76 82,342.82 156,387.00

Commissions
6010.01 Church and Ministry Resources 213.03 1,544.43 1,333.34
6020.01 Church and Minstry Expenses 0.00 8,736.84 1,333.34
6021.01 - reimb Church & Ministry 0.00 (1,224.00) 1,333.32
6026.01 - reimb MID Evaluations (2,000.00) (2,000.00) 0.00
6030.01 New Beginnings 0.00 0.00 800.00
6050.01 Communications 0.00 0.00 750.00

(1,786.97) 7,057.27 5,550.00

Conference Ministerial Staff
6100.01 CM/ACM Continuing Education 0.00 25.00 2,250.00
6120.01 CM/ACM Disability Insurance 327.52 1,637.60 3,232.00
6130.01 CM/ACM Health Insurance 4,786.07 37,026.91 45,128.00
6140.01 CM/ACM  Pension 4,982.62 24,913.10 33,452.00
6150.01 CM/ACM-Salary/Housing 17,958.36 180,861.10 285,015.00
6151.01 SSOffset 1,361.08 13,196.42 16,980.00
6160.01 CM/ACM Travel 662.40 1,795.66 4,125.00
6163.01 CM/ACM Travel - Call 238.56 2,359.55 15,000.00
6165.01 CM/ACM Travel - Foust 543.20 2,011.26 10,000.00
6168.01 CM/ACM Travel - Laviola 0.00 0.00 10,000.00
6169.01 CM/ACM Travel -Butler 0.00 0.00 10,000.00
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