
Penn Central Conference - UCC
Balance Sheet
October 31, 2023

ASSETS

Current Assets
Checking - FCB...1132208 135,220.98
MM - FCB ... 1525419 111,864.53
FCB Checking-Hartman..0059 42.67
Petty Cash-Conf Office 50.00
Clearing 10.00
Prepaid Insurance - Package 1,950.47

Total Current Assets 249,138.65

Property and Equipment
Leasehold Improvements 19,160.00
Leasehold Improv-Accum Depr (1,118.00)
Computer Equipment 5,400.00
Computer Equip Accum Depreciat (5,400.43)
Right of Use Asset 127,645.00
Accumulated Amortization (19,609.00)
Accumulatefd Amortization 19,609.00

Total Property and Equipment 145,686.57

Investments
Penn Central Conference
Investments-Conference 356,279.30
UCF...Wilbur Valentine Bequest 162,777.76
UCF-Outdoor Ministries-15R 981,917.54
Investment-St John UCC Lebanon 119,173.02

Total Penn Central Conference 1,620,147.62

Total All Conference Investments 1,620,147.62

Total Assets 2,014,972.84
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Penn Central Conference - UCC
Balance Sheet
October 31, 2023

LIABILITIES AND EQUITY

Liabilities
Directed Fiduciary Funds (78.00)
Accounts Payable 36,512.76
Payroll Withholdings (390.21)
Reserve Funds 109,205.00

Total Liabilities 145,249.55

Equity
Conference Fund Balance 751,159.38
Fiduciary Funds 81,539.18
Unrestricted Net Assets 2,028,863.99
Fund Balance (795,499.26)
Current Year Net Activity (196,340.00)

Total Equity 1,869,723.29

Total Liabilities & Equity 2,014,972.84
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Penn Central Conference - UCC
BUDGETED RECEIPTS/DISBURSEMENTS

COMBINED - SUMMARY
For the Ten Months Ending October 31, 2023

Current Month YTD Actual Annual Budget

REVENUE
OCWM Revenue 76,524.36 534,561.24 813,074.00
Earned/Event Revenue 218.93 47,541.91 38,800.00
Hartman Center Revenue 0.00 0.00 0.00
Offerings/Donations 461.50 8,123.94 24,700.00
Interest Income 459.71 4,907.15 500.00
Realized Gain.Loss Investment 0.00 0.00 0.00
Provisional Investment Inc 0.00 0.00 0.00

Total Budgetary Revenue 77,664.50 595,134.24 877,074.00

EXPENSES
Wider Ministries
Ministry Support 18,600.01 164,798.18 198,600.00
Dues/Consultations 1,529.46 45,436.67 30,800.00
Earned/Event Expenses 652.14 10,266.77 5,000.00

Total Wider Ministries 20,781.61 220,501.62 234,400.00

Conference Ministries
Conference Resource Center 0.00 0.00 0.00
Ministry Teams 23,400.69 71,730.36 10,700.00
Hartman Center 0.00 0.00 0.00
Commissions 347.65 8,631.54 10,000.00
Conference Ministerial Staff 24,995.24 238,179.41 411,118.00

Total Conference Ministries 48,743.58 318,541.31 431,818.00

Administration
Office Expenses 4,491.81 40,908.90 55,540.00
Annual Meeting 0.00 31,012.69 35,000.00
Board of Directors 0.00 251.13 5,000.00
Professional Fees 3,680.42 26,461.29 48,000.00
Conference Administrative Sta 6,105.16 57,144.38 67,316.00

Total Administration 14,277.39 155,778.39 210,856.00

Sale of Hartman Center
Sale of Hartman Center 0.00 0.00 0.00

Total Community Ministries 0.00 0.00 0.00

Total Budgetary Disburseme 83,802.58 694,821.32 877,074.00

Operating Net (6,138.08) (99,687.08) 0.00

Non Cash Items
Unrealized Gain/Loss Investme (48,029.41) (15,051.42) 0.00
Reinvested Income-UCF 0.00 26,732.39 0.00

Operating Less Cash Items (54,167.49) (88,006.11) 0.00
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Penn Central Conference - UCC
RECEIPTS AND DISBURSEMENTS - 12 MONTHS

COMBINED
For the Twelve Months Ending December 31, 2023

Jan Feb March April May June July Aug Sept Oct Nov Dec YTD
Actual

REVENUE
OCWM Revenue 30,972.47 27,298.71 61,974.84 63,375.17 55,202.57 66,245.63 41,848.79 55,445.99 55,672.71 76,524.36 30,817.53 0.00 565,378.77
Earned/Event Reve 0.00 6,402.22 1,075.94 2,298.96 4,511.50 1,362.00 921.10 239.24 30,512.02 218.93 14.00 0.00 47,555.91
Hartman Center Re 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Offerings/Donation 599.22 1,388.69 569.90 333.46 1,429.56 1,988.76 3,825.26 3,337.83 (5,810.24) 461.50 230.91 0.00 8,354.85
Interest 436.44 352.10 597.85 653.19 600.51 403.43 454.94 485.33 463.65 459.71 0.00 0.00 4,907.15
Investments 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total  Revenue 32,008.13 35,441.72 64,218.53 66,660.78 61,744.14 69,999.82 47,050.09 59,508.39 80,838.14 77,664.50 31,062.44 0.00 626,196.68

EXPENSES
Wider Ministries
Ministry Support 20,550.01 16,500.01 15,964.01 14,500.01 14,875.01 17,264.01 16,809.09 15,500.01 14,236.01 18,600.01 2,500.01 2,632.01 169,930.20
Dues/Consultations 0.00 0.00 5,386.05 160.00 8,930.26 7,542.16 5,002.77 (414.88) 17,300.85 1,529.46 0.00 0.00 45,436.67
Earned/Event Expe 0.00 2,627.25 820.87 432.76 2,014.68 2,587.83 822.81 8.43 300.00 652.14 0.00 0.00 10,266.77

Total Wider Min 20,550.01 19,127.26 22,170.93 15,092.77 25,819.95 27,394.00 22,634.67 15,093.56 31,836.86 20,781.61 2,500.01 2,632.01 225,633.64

Conference Ministries
Resource Center 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ministry Teams (404.75) 1,270.63 100.00 2,618.76 185.00 33.41 0.00 1,242.50 43,284.12 23,400.69 1,000.00 0.00 72,730.36
Hartman Center 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Commissions (1,183.67) 77.63 285.69 2,414.76 2,490.69 10,103.62 12,098.99 5,024.56 (23,028.38) 347.65 710.02 0.00 9,341.56
Conference Minist 24,299.42 21,850.42 20,796.82 23,984.81 29,651.94 20,878.55 26,530.32 21,134.07 24,057.82 24,995.24 9,363.57 0.00 247,542.98

Total Conf Min 22,711.00 23,198.68 21,182.51 29,018.33 32,327.63 31,015.58 38,629.31 27,401.13 44,313.56 48,743.58 11,073.59 0.00 329,614.90

Administration
Office Expenses 5,252.07 3,984.94 4,260.14 3,684.45 3,614.05 3,927.66 3,904.39 4,267.64 3,521.75 4,491.81 2,659.57 2,659.57 46,228.04
Annual Meeting 0.00 0.00 500.00 739.40 128.56 26,436.15 3,208.58 0.00 0.00 0.00 0.00 0.00 31,012.69
Board of Directors 0.00 0.00 0.00 0.00 251.13 0.00 0.00 0.00 0.00 0.00 0.00 0.00 251.13
Professional Fees 2,090.88 2,090.88 5,620.82 2,219.54 2,404.62 2,100.14 2,016.98 2,101.13 2,135.88 3,680.42 1,975.00 1,975.00 30,411.29
Conference Admin 4,498.99 5,148.75 4,076.97 4,517.64 8,787.43 4,632.47 8,125.20 4,572.12 6,679.65 6,105.16 2,040.19 0.00 59,184.57

Total Admin 11,841.94 11,224.57 14,457.93 11,161.03 15,185.79 37,096.42 17,255.15 10,940.89 12,337.28 14,277.39 6,674.76 4,634.57 167,087.72

Community Ministries
Ministerial Support 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Community 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Expenses 55,102.95 53,550.51 57,811.37 55,272.13 73,333.37 95,506.00 78,519.13 53,435.58 88,487.70 83,802.58 20,248.36 7,266.58 722,336.26

Operating Net (23,094.82) (18,108.79) 6,407.16 11,388.65 (11,589.23) (25,506.18) (31,469.04) 6,072.81 (7,649.56) (6,138.08) 10,814.08 (7,266.58) (96,139.58)
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