
Penn Central Conference - UCC
Balance Sheet

February 29, 2024

ASSETS

Current Assets
Checking - FCB...1132208 113,413.55
MM - FCB ... 1525419 112,966.70
FCB Checking-Hartman..0059 2.68
Petty Cash-Conf Office 50.00
Clearing (190.00)

Total Current Assets 226,242.93

Property and Equipment
Leasehold Improvements 19,160.00
Leasehold Improv-Accum Depr (1,118.00)
Computer Equipment 5,400.00
Computer Equip Accum Depreciat (5,400.43)
Right of Use Asset 127,645.00
Accumulated Amortization (19,609.00)
Accumulatefd Amortization 19,609.00

Total Property and Equipment 145,686.57

Investments
Penn Central Conference
Investments-Conference 410,735.23
UCF...Wilbur Valentine Bequest 187,385.07
UCF-Outdoor Ministries-15R 1,131,973.94
Investment-St John UCC Lebanon 137,188.55

Total Penn Central Conference 1,867,282.79

Total All Conference Investments 1,867,282.79

Total Assets 2,239,212.29
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Penn Central Conference - UCC
Balance Sheet

February 29, 2024

LIABILITIES AND EQUITY

Liabilities
Directed Fiduciary Funds (78.00)
Accounts Payable 20,396.89
Payroll Withholdings (390.21)
Reserve Funds 109,205.00

Total Liabilities 129,133.68

Equity
Conference Fund Balance 671,350.32
Fiduciary Funds (40,030.28)
Unrestricted Net Assets 2,028,863.99
Fund Balance (551,941.53)
Current Year Net Activity 1,836.11

Total Equity 2,110,078.61

Total Liabilities & Equity 2,239,212.29
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Penn Central Conference - UCC
BUDGETED RECEIPTS/DISBURSEMENTS

COMBINED - SUMMARY
For the Two Months Ending February 29, 2024

Current Month YTD Actual Annual Budget

REVENUE
OCWM Revenue 34,007.06 63,055.52 771,300.00
Earned/Event Revenue 1,172.96 1,221.47 155,500.00
Hartman Center Revenue 0.00 0.00 0.00
Offerings/Donations 2,057.37 2,118.87 12,000.00
Interest Income 393.41 830.52 6,000.00
Interest 0.00 0.00 6,000.00
Realized Gain.Loss Investment 0.00 0.00 0.00
Provisional Investment Inc 0.00 0.00 0.00

Total Budgetary Revenue 37,630.80 67,226.38 950,800.00

EXPENSES
Wider Ministries
Ministry Support 13,249.98 27,499.96 204,600.00
Dues/Consultations 0.00 0.00 14,800.00
Earned/Event Expenses (1,933.50) 96.58 30,000.00

Total Wider Ministries 11,316.48 27,596.54 249,400.00

Conference Ministries
Conference Resource Center 0.00 0.00 0.00
Ministry Teams 4,128.02 6,561.08 97,500.00
Hartman Center 0.00 0.00 0.00
Commissions 0.00 0.00 0.00
Conference Ministerial Staff 23,123.63 50,746.76 343,250.00

Total Conference Ministries 27,251.65 57,307.84 440,750.00

Administration
Office Expenses 5,471.58 10,340.79 59,150.00
Annual Meeting 0.00 0.00 50,000.00
Board of Directors 0.00 0.00 1,000.00
Professional Fees 3,112.04 5,468.18 52,000.00
Conference Administrative Sta 6,098.59 12,166.65 92,500.00

Total Administration 14,682.21 27,975.62 254,650.00

Sale of Hartman Center
Sale of Hartman Center 0.00 0.00 0.00

Total Community Ministries 0.00 0.00 0.00

Total Budgetary Disburseme 53,250.34 112,880.00 944,800.00

Operating Net (15,619.54) (45,653.62) 6,000.00

Non Cash Items
Unrealized Gain/Loss Investme 44,160.65 46,591.51 0.00

Operating Less Cash Items 28,541.11 937.89 6,000.00
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Penn Central Conference - UCC
RECEIPTS AND DISBURSEMENTS - 12 MONTHS

COMBINED
For the Twelve Months Ending December 31, 2024

Jan Feb March April May June July Aug Sept Oct Nov Dec YTD
Actual

REVENUE
OCWM Revenue 29,048.46 34,007.06 24,389.61 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 87,445.13
Earned/Event Reve 48.51 1,172.96 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,221.47
Hartman Center Re 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Offerings/Donation 61.50 2,057.37 50.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,168.87
Interest 437.11 393.41 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 830.52
Investments 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total  Revenue 29,595.58 37,630.80 24,439.61 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 91,665.99

EXPENSES
Wider Ministries
Ministry Support 14,249.98 13,249.98 1,381.98 1,249.98 1,249.98 1,381.98 1,249.98 1,249.98 1,381.98 1,249.98 1,249.98 1,381.98 40,527.76
Dues/Consultations 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Earned/Event Expe 2,030.08 (1,933.50) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 96.58

Total Wider Min 16,280.06 11,316.48 1,381.98 1,249.98 1,249.98 1,381.98 1,249.98 1,249.98 1,381.98 1,249.98 1,249.98 1,381.98 40,624.34

Conference Ministries
Resource Center 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ministry Teams 2,433.06 4,128.02 15,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 21,561.08
Hartman Center 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Commissions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Conference Minist 27,623.13 23,123.63 8,610.46 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 59,357.22

Total Conf Min 30,056.19 27,251.65 23,610.46 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 80,918.30

Administration
Office Expenses 4,869.21 5,471.58 2,751.76 2,751.76 2,751.76 2,751.76 2,751.76 2,751.76 2,751.76 2,751.76 2,751.76 2,049.59 37,156.22
Annual Meeting 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Board of Directors 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Professional Fees 2,356.14 3,112.04 1,975.00 1,975.00 1,975.00 1,975.00 1,975.00 1,975.00 1,975.00 1,975.00 1,975.00 1,975.00 25,218.18
Conference Admin 6,068.06 6,098.59 2,087.57 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 14,254.22

Total Admin 13,293.41 14,682.21 6,814.33 4,726.76 4,726.76 4,726.76 4,726.76 4,726.76 4,726.76 4,726.76 4,726.76 4,024.59 76,628.62

Community Ministries
Ministerial Support 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Community 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Expenses 59,629.66 53,250.34 31,806.77 5,976.74 5,976.74 6,108.74 5,976.74 5,976.74 6,108.74 5,976.74 5,976.74 5,406.57 198,171.26

Operating Net (30,034.08) (15,619.54) (7,367.16) (5,976.74) (5,976.74) (6,108.74) (5,976.74) (5,976.74) (6,108.74) (5,976.74) (5,976.74) (5,406.57) (106,505.27
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