
Penn Central Conference - UCC
Balance Sheet
October 31, 2024

ASSETS

Current Assets
Checking - FCB...1132208 115,745.95
MM - FCB ... 1525419 178,186.38
Petty Cash-Conf Office 50.00
Clearing (200.00)
Prepaid Insurance - Package 1,640.32

Total Current Assets 295,422.65

Property and Equipment
Leasehold Improvements 19,160.00
Leasehold Improv-Accum Depr (1,118.00)
Computer Equipment 5,400.00
Computer Equip Accum Depreciat (5,400.43)
Right of Use Asset 127,645.00
Accumulated Amortization (19,609.00)
Accumulatefd Amortization 19,609.00

Total Property and Equipment 145,686.57

Investments
Penn Central Conference
Investments-Conference 438,521.12
UCF...Wilbur Valentine Bequest 199,543.75
UCF-Outdoor Ministries-15R 1,208,501.76
Investment-St John UCC Lebanon 146,090.17

Total Penn Central Conference 1,992,656.80

Total All Conference Investments 1,992,656.80

Total Assets 2,433,766.02
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Penn Central Conference - UCC
Balance Sheet
October 31, 2024

LIABILITIES AND EQUITY

Liabilities
Centric LOC ...6185102 (100.00)
Directed Fiduciary Funds (78.00)
Accounts Payable 36,366.04
Payroll Withholdings 0.00
Reserve Funds 109,205.00

Total Liabilities 145,393.04

Equity
Conference Fund Balance 671,350.32
Fiduciary Funds (40,030.28)
Unrestricted Net Assets 2,028,863.99
Fund Balance (552,309.88)
Current Year Net Activity 180,498.83

Total Equity 2,288,372.98

Total Liabilities & Equity 2,433,766.02
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Penn Central Conference - UCC
BUDGETED RECEIPTS/DISBURSEMENTS

COMBINED - SUMMARY
For the Ten Months Ending October 31, 2024

Current Month YTD Actual Annual Budget

REVENUE
OCWM Revenue 70,375.92 534,118.82 771,300.00
Earned/Event Revenue 186.62 177,781.47 155,500.00
Hartman Center Revenue 0.00 0.00 0.00
Offerings/Donations 307.00 50,132.05 12,000.00
Interest Income 576.45 4,888.48 6,000.00
Interest 0.00 0.00 6,000.00
Realized Gain.Loss Investment 0.00 0.00 0.00
Provisional Investment Inc 0.00 0.00 0.00

Total Budgetary Revenue 71,445.99 766,920.82 950,800.00

EXPENSES
Wider Ministries
Ministry Support 13,666.64 149,525.85 204,600.00
Dues/Consultations 1,760.00 11,953.56 14,800.00
Earned/Event Expenses 632.15 4,394.49 30,000.00

Total Wider Ministries 16,058.79 165,873.90 249,400.00

Conference Ministries
Conference Resource Center 0.00 0.00 0.00
Ministry Teams 923.81 86,001.24 97,500.00
Hartman Center 0.00 0.00 0.00
Commissions 0.00 0.00 0.00
Conference Ministerial Staff 30,778.55 268,532.26 343,250.00

Total Conference Ministries 31,702.36 354,533.50 440,750.00

Administration
Office Expenses 3,784.49 43,791.64 59,150.00
Annual Meeting 0.00 169,257.12 50,000.00
Board of Directors 0.00 583.22 1,000.00
Professional Fees 3,107.24 28,078.50 52,000.00
Conference Administrative Sta 6,356.62 60,999.04 92,500.00

Total Administration 13,248.35 302,709.52 254,650.00

Sale of Hartman Center
Sale of Hartman Center 0.00 0.00 0.00

Total Community Ministries 0.00 0.00 0.00

Total Budgetary Disburseme 61,009.50 823,116.92 944,800.00

Operating Net 10,436.49 (56,196.10) 6,000.00

Non Cash Items
Unrealized Gain/Loss Investme (237,105.05) (45,501.90) 0.00
Reinvested Income-UCF 185,940.22 217,467.42 0.00

Operating Less Cash Items (40,728.34) 115,769.42 6,000.00
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Penn Central Conference - UCC
RECEIPTS AND DISBURSEMENTS - 12 MONTHS

COMBINED
For the Twelve Months Ending December 31, 2024

Jan Feb March April May June July Aug Sept Oct Nov Dec YTD
Actual

REVENUE
OCWM Revenue 29,048.46 34,007.06 37,062.28 85,945.33 76,309.44 39,878.09 84,409.57 34,502.86 42,579.81 70,375.92 24,686.49 0.00 558,805.31
Earned/Event Reve 0.00 825.00 21,190.33 75,173.17 32,524.40 10,791.57 35,590.38 0.00 1,500.00 186.62 0.00 0.00 177,781.47
Hartman Center Re 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Offerings/Donation 610.01 2,630.33 374.46 2,117.19 31,574.37 5,240.11 5,791.50 1,198.50 288.58 307.00 95.00 0.00 50,227.05
Interest 437.11 393.41 415.55 413.17 468.72 463.17 546.26 576.41 598.23 576.45 0.00 0.00 4,888.48
Investments 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total  Revenue 30,095.58 37,855.80 59,042.62 163,648.86 140,876.93 56,372.94 126,337.71 36,277.77 44,966.62 71,445.99 24,781.49 0.00 791,702.31

EXPENSES
Wider Ministries
Ministry Support 14,666.64 13,666.64 13,798.64 13,666.64 18,666.64 15,248.64 17,355.09 13,666.64 15,123.64 13,666.64 1,666.64 1,798.64 152,991.13
Dues/Consultations 0.00 0.00 0.00 0.00 4,352.52 8,072.11 (3,855.00) 0.00 1,623.93 1,760.00 0.00 0.00 11,953.56
Earned/Event Expe 2,030.08 (1,933.50) 0.00 700.28 512.08 696.63 103.12 1,622.90 30.75 632.15 0.00 0.00 4,394.49

Total Wider Min 16,696.72 11,733.14 13,798.64 14,366.92 23,531.24 24,017.38 13,603.21 15,289.54 16,778.32 16,058.79 1,666.64 1,798.64 169,339.18

Conference Ministries
Resource Center 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ministry Teams 2,933.06 4,353.02 14,505.94 292.43 (574.80) 10,169.01 9,420.95 7,622.14 36,355.68 923.81 0.00 0.00 86,001.24
Hartman Center 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Commissions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Conference Minist 27,623.13 23,818.63 24,614.14 24,705.46 27,605.25 24,433.03 25,839.95 29,982.31 29,131.81 30,778.55 10,193.80 0.00 278,726.06

Total Conf Min 30,556.19 28,171.65 39,120.08 24,997.89 27,030.45 34,602.04 35,260.90 37,604.45 65,487.49 31,702.36 10,193.80 0.00 364,727.30

Administration
Office Expenses 4,219.08 5,471.58 5,179.13 3,827.66 4,046.88 4,739.36 4,295.60 3,609.84 4,618.02 3,784.49 3,781.75 2,090.58 49,663.97
Annual Meeting 0.00 0.00 150.00 154.29 629.95 164,879.98 1,019.90 2,423.00 0.00 0.00 0.00 0.00 169,257.12
Board of Directors 0.00 0.00 0.00 0.00 183.22 400.00 0.00 0.00 0.00 0.00 0.00 0.00 583.22
Professional Fees 2,356.14 3,112.04 5,585.09 2,223.29 2,623.98 2,212.62 2,253.00 2,228.79 2,376.31 3,107.24 1,975.00 1,975.00 32,028.50
Conference Admin 6,047.88 6,098.59 5,805.73 5,862.44 6,074.19 6,083.35 6,055.55 6,484.62 6,130.07 6,356.62 2,255.80 0.00 63,254.84

Total Admin 12,623.10 14,682.21 16,719.95 12,067.68 13,558.22 178,315.31 13,624.05 14,746.25 13,124.40 13,248.35 8,012.55 4,065.58 314,787.65

Community Ministries
Ministerial Support 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Community 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Expenses 59,876.01 54,587.00 69,638.67 51,432.49 64,119.91 236,934.73 62,488.16 67,640.24 95,390.21 61,009.50 19,872.99 5,864.22 848,854.13

Operating Net (29,780.43) (16,731.20) (10,596.05) 112,216.37 76,757.02 (180,561.79 63,849.55 (31,362.47) (50,423.59) 10,436.49 4,908.50 (5,864.22) (57,151.82)
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