
Penn Central Conference - UCC
Balance Sheet
January 31, 2025

ASSETS

Current Assets
Checking - FCB...1132208 175,545.11
MM - FCB ... 1525419 214,115.65
Petty Cash-Conf Office 50.00
Clearing (190.00)
Prepaid Insurance - Package (217.35)
Security Derposit - St Thomas 1,970.00

Total Current Assets 391,273.41

Property and Equipment
Leasehold Improvements 19,160.00
Leasehold Improv-Accum Depr (2,076.00)
Computer Equipment 5,400.00
Computer Equip Accum Depreciat (5,400.43)
Right of Use Asset 127,645.00
Accumulated Amortization (40,077.00)

Total Property and Equipment 104,651.57

Investments
Penn Central Conference
Investments-Conference 415,414.28
UCF...Wilbur Valentine Bequest 189,953.19
UCF-Outdoor Ministries-15R 1,181,183.21
Investment-St John UCC Lebanon 135,659.38

Total Penn Central Conference 1,922,210.06

Total All Conference Investments 1,922,210.06

Total Assets 2,418,135.04
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Penn Central Conference - UCC
Balance Sheet
January 31, 2025

LIABILITIES AND EQUITY

Liabilities
Directed Fiduciary Funds (474.00)
Accounts Payable 42,826.81
Payroll Withholdings (390.00)
Reserve Funds 89,433.00

Total Liabilities 131,395.81

Equity
Conference Fund Balance 751,470.95
Fiduciary Funds (46,911.87)
Unrestricted Net Assets 2,009,903.99
Fund Balance (422,727.34)
Current Year Net Activity (4,996.50)

Total Equity 2,286,739.23

Total Liabilities & Equity 2,418,135.04
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Penn Central Conference - UCC
BUDGETED RECEIPTS/DISBURSEMENTS

COMBINED - SUMMARY
For the One Month Ending January 31, 2025

Current Month YTD Actual Annual Budget

REVENUE
OCWM Revenue 23,544.21 23,544.21 0.00
Earned/Event Revenue 212.95 212.95 0.00
Hartman Center Revenue 0.00 0.00 0.00
Offerings/Donations 271.00 271.00 0.00
Interest Income 652.74 652.74 0.00
Realized Gain.Loss Investment 0.00 0.00 0.00
Provisional Investment Inc 0.00 0.00 0.00

Total Budgetary Revenue 24,680.90 24,680.90 0.00

EXPENSES
Wider Ministries
Ministry Support 12,000.00 12,000.00 0.00
Dues/Consultations 0.00 0.00 0.00
Earned/Event Expenses 0.00 0.00 0.00

Total Wider Ministries 12,000.00 12,000.00 0.00

Conference Ministries
Conference Resource Center 0.00 0.00 0.00
Ministry Teams 3,696.81 3,696.81 0.00
Hartman Center 0.00 0.00 0.00
Commissions (350.00) (350.00) 0.00
Conference Ministerial Staff 35,563.24 35,563.24 0.00

Total Conference Ministries 38,910.05 38,910.05 0.00

Administration
Office Expenses 4,788.24 4,788.24 0.00
Annual Meeting 0.00 0.00 0.00
Board of Directors 5,963.90 5,963.90 0.00
Professional Fees 2,349.71 2,349.71 0.00
Conference Administrative Sta 7,801.48 7,801.48 0.00

Total Administration 20,903.33 20,903.33 0.00

Sale of Hartman Center
Sale of Hartman Center 0.00 0.00 0.00

Total Community Ministries 0.00 0.00 0.00

Total Budgetary Disburseme 71,813.38 71,813.38 0.00

Operating Net (47,132.48) (47,132.48) 0.00

Non Cash Items
Unrealized Gain/Loss Investme 42,130.98 42,130.98 0.00

Operating Less Cash Items (5,001.50) (5,001.50) 0.00
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Penn Central Conference - UCC
BUDGETED RECEIPTS/DISBURSEMENTS

COMBINED - DETAIL
For the One Month Ending January 31, 2025

Current Month YTD Actual Annual Budget

REVENUE
OCWM Revenue
4010.01 OCWM:Conference(Designated) 2,357.41 2,357.41 0.00
4020.01 OCWM Conference (Undesignated) 21,186.80 21,186.80 0.00

23,544.21 23,544.21 0.00

Earned/Event Income

0.00 0.00 0.00
Misc Revenue

0.00 0.00 0.00

Offerings/Donations
4710.01 Strengthen the Church-50% 196.00 196.00 0.00
4750.01 Outdoor Ministries 75.00 75.00 0.00

271.00 271.00 0.00
Interest
4810.01 Interest Income 652.74 652.74 0.00

652.74 652.74 0.00

From Investments
4161.01 Outdoor Ministries Event 212.95 212.95 0.00

212.95 212.95 0.00

Total Budgetary Revenue 24,680.90 24,680.90 0.00

For Management Purposes Only - Report Printed February 19, 2025
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Penn Central Conference - UCC
BUDGETED RECEIPTS/DISBURSEMENTS

COMBINED - DETAIL
For the One Month Ending January 31, 2025

Current Month YTD Actual Annual Budget

EXPENSES
Wider Ministries
5030.01 OCWM National Church 12,000.00 12,000.00 0.00

12,000.00 12,000.00 0.00

Dues/Consultations

0.00 0.00 0.00

Earned/Event Expense

0.00 0.00 0.00

Total Wider Ministries 12,000.00 12,000.00 0.00

Conference Ministries
Program
5440.01 Church and Ministry Expenses 2,020.54 2,020.54 0.00
5460.01 Outdoor Ministry 1,676.27 1,676.27 0.00
6021.01 - reimb Church & Ministry (350.00) (350.00) 0.00

3,346.81 3,346.81 0.00

0.00 0.00 0.00

Pastoral
6100.01 CM/ACM Continuing Education 400.97 400.97 0.00
6120.01 CM/ACM Disability Insurance 101.46 101.46 0.00
6130.01 CM/ACM Health Insurance 3,352.87 3,352.87 0.00
6140.01 CM/ACM  Pension 2,051.37 2,051.37 0.00
6150.01 CM/ACM-Salary/Housing 18,523.00 18,523.00 0.00
6151.01 SSOffset 1,167.50 1,167.50 0.00
6155.01 Professional Services 7,000.00 7,000.00 0.00
6163.01 CM/ACM Travel - Call 1,992.40 1,992.40 0.00
6165.01 CM/ACM Travel - Foust 973.67 973.67 0.00

35,563.24 35,563.24 0.00

Total Ministerial  Staff 38,910.05 38,910.05 0.00
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Penn Central Conference - UCC
BUDGETED RECEIPTS/DISBURSEMENTS

COMBINED - DETAIL
For the One Month Ending January 31, 2025

Current Month YTD Actual Annual Budget

Administration
Office Expenses
6210.01 Equipment - Maintenance 276.00 276.00 0.00
6240.01 Conference Liability Insurance 795.50 795.50 0.00
6250.01 Internet Services 134.00 134.00 0.00
6260.01 Postage 571.19 571.19 0.00
6265.01 Online/Bank Fees - Conference 27.70 27.70 0.00
6280.01 Rent/Management Fee 2,131.57 2,131.57 0.00
6290.01 Banking/Service/Finance Chgs 75.00 75.00 0.00
6300.01 Office Supplies 466.44 466.44 0.00
6310.01 Telephone 310.84 310.84 0.00

Total Office Expenses 4,788.24 4,788.24 0.00
Annual Meeting

Total Annual Meeting 0.00 0.00 0.00
Board of Directors Expenses
6510.01 Board Of Directors Expenses 963.90 963.90 0.00
6550.01 Keystone Merger Expenses 5,000.00 5,000.00 0.00

Total Board of Directors Expenses 5,963.90 5,963.90 0.00
Misc
6610.01 Professional Fees 2,118.52 2,118.52 0.00
6620.01 Dues & Subscriptions 210.00 210.00 0.00
6630.01 Web Site Maintenance 21.19 21.19 0.00

Total Misc. 2,349.71 2,349.71 0.00
Administrative Staff Costs
6700.01 Salaries - Office Staff 4,357.56 4,357.56 0.00
6704.01 Cleaning 50.00 50.00 0.00
6810.01 Benefits - Office - Disability 57.24 57.24 0.00
6811.01 Office Benefits - Dental 47.00 47.00 0.00
6812.01 Health/Dental/Vision 1,185.56 1,185.56 0.00
6830.01 Benefits - Office - Pension 534.24 534.24 0.00
6860.01 FICA Employer 582.88 582.88 0.00
6870.01 Workers Compensation 681.00 681.00 0.00
6880.01 Travel - Office Staff 306.00 306.00 0.00

Total Administrative Staff Costs 7,801.48 7,801.48 0.00

Sub-Total Administrative 20,903.33 20,903.33 0.00

Total Ministries 59,813.38 59,813.38 0.00

Grand Total Expenses 71,813.38 71,813.38 0.00

Operating Net (47,132.48) (47,132.48) 0.00

For Management Purposes Only - Report Printed February 19, 2025
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Penn Central Conference - UCC
BUDGETED RECEIPTS/DISBURSEMENTS

COMBINED - DETAIL
For the One Month Ending January 31, 2025

Current Month YTD Actual Annual Budget

Non Cash Items
9810.01 Unrealized Gain/Loss Investmen 42,130.98 42,130.98 0.00

Operating Less Non Cash Items (5,001.50) (5,001.50) 0.00

For Management Purposes Only - Report Printed February 19, 2025
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Penn Central Conference - UCC
RECEIPTS AND DISBURSEMENTS - 12 MONTHS

COMBINED
For the Twelve Months Ending December 31, 2025

Jan Feb March April May June July Aug Sept Oct Nov Dec YTD
Actual

REVENUE
OCWM Revenue 23,544.21 41,168.09 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 64,712.30
Earned/Event Reve 212.95 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 212.95
Hartman Center Re 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Offerings/Donation 271.00 380.98 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 651.98
Interest 652.74 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 652.74
Investments 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total  Revenue 24,680.90 41,549.07 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 66,229.97

EXPENSES
Wider Ministries
Ministry Support 12,000.00 0.00 132.00 0.00 0.00 132.00 0.00 0.00 132.00 0.00 0.00 132.00 12,528.00
Dues/Consultations 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Earned/Event Expe 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Wider Min 12,000.00 0.00 132.00 0.00 0.00 132.00 0.00 0.00 132.00 0.00 0.00 132.00 12,528.00

Conference Ministries
Resource Center 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ministry Teams 3,696.81 1,709.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5,405.81
Hartman Center 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Commissions (350.00) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (350.00)
Conference Minist 35,563.24 10,456.25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 46,019.49

Total Conf Min 38,910.05 12,165.25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 51,075.30

Administration
Office Expenses 4,788.24 2,927.07 2,927.07 2,927.07 2,927.07 2,927.07 2,927.07 2,927.07 2,927.07 2,927.07 2,927.07 2,131.57 36,190.51
Annual Meeting 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Board of Directors 5,963.90 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5,963.90
Professional Fees 2,349.71 1,987.25 1,975.00 1,975.00 1,975.00 1,975.00 1,975.00 1,975.00 1,975.00 1,975.00 1,975.00 1,975.00 24,086.96
Conference Admin 7,801.48 2,450.64 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 10,252.12

Total Admin 20,903.33 7,364.96 4,902.07 4,902.07 4,902.07 4,902.07 4,902.07 4,902.07 4,902.07 4,902.07 4,902.07 4,106.57 76,493.49

Community Ministries
Ministerial Support 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Community 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Expenses 71,813.38 19,530.21 5,034.07 4,902.07 4,902.07 5,034.07 4,902.07 4,902.07 5,034.07 4,902.07 4,902.07 4,238.57 140,096.79

Operating Net (47,132.48) 22,018.86 (5,034.07) (4,902.07) (4,902.07) (5,034.07) (4,902.07) (4,902.07) (5,034.07) (4,902.07) (4,902.07) (4,238.57) (73,866.82)
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2/19/25 at 11:17:44.72 Page: 1

Penn Central Conference - UCC
General Ledger Trial Balance

As of Jan 31, 2025
Filter Criteria includes: Report order is by ID. Report is printed in Detail Format.

Account ID Account Description Debit Amt Credit Amt

1011 Checking - FCB...1132208 175,545.11
1012 MM - FCB ... 1525419 214,115.65
1115 Petty Cash-Conf Office 50.00
1120 Clearing 190.00
1130 Investments-Conference 415,414.28
1137 UCF...Wilbur Valentine Bequest 189,953.19
1138 UCF-Outdoor Ministries-15R 1,181,183.21
1148 Investment-St John UCC Lebanon 135,659.38
1415 Leasehold Improvements 19,160.00
1416 Leasehold Improv-Accum Depr 2,076.00
1617 Computer Equipment 5,400.00
1618 Computer Equip Accum Depreciat 5,400.43
1700 Right of Use Asset 127,645.00
1701 Accumulated Amortization 40,077.00
1907 Prepaid Insurance - Package 217.35
1910 Security Derposit - St Thomas 1,970.00
2300 Directed Fiduciary Funds 474.00
2500 Accounts Payable 42,826.81
2566 EE W/H Pension 390.00
2700 Lease Liability 21,177.00
2701 Lease Liability - Long Term 68,256.00
3101 Conference Fund Balance 751,470.95
3103 Fiduciary Funds 46,911.87
3993 Unrestricted Net Assets 2,009,903.99
3995 Fund Balance 422,727.34
4010.01 OCWM:Conference(Designated) 2,357.41
4020.01 OCWM Conference (Undesignated) 21,186.80
4161.01 Outdoor Ministries Event 212.95
4710.01 Strengthen the Church-50% 196.00
4750.01 Outdoor Ministries 75.00
4810.01 Interest Income 652.74
5030.01 OCWM National Church 12,000.00
5440.01 Church and Ministry Expenses 2,020.54
5460.01 Outdoor Ministry 1,676.27
6021.01 - reimb Church & Ministry 350.00
6100.01 CM/ACM Continuing Education 400.97
6120.01 CM/ACM Disability Insurance 101.46
6130.01 CM/ACM Health Insurance 3,352.87
6140.01 CM/ACM  Pension 2,051.37
6150.01 CM/ACM-Salary/Housing 18,523.00
6151.01 SSOffset 1,167.50
6155.01 Professional Services 7,000.00
6163.01 CM/ACM Travel - Call 1,992.40
6165.01 CM/ACM Travel - Foust 973.67
6210.01 Equipment - Maintenance 276.00
6240.01 Conference Liability Insurance 795.50
6250.01 Internet Services 134.00
6260.01 Postage 571.19
6265.01 Online/Bank Fees - Conference 27.70
6280.01 Rent/Management Fee 2,131.57
6290.01 Banking/Service/Finance Chgs 75.00
6300.01 Office Supplies 466.44
6310.01 Telephone 310.84
6510.01 Board Of Directors Expenses 963.90
6550.01 Keystone Merger Expenses 5,000.00
6610.01 Professional Fees 2,118.52
6620.01 Dues & Subscriptions 210.00
6630.01 Web Site Maintenance 21.19
6700.01 Salaries - Office Staff 4,357.56
6704.01 Cleaning 50.00
6810.01 Benefits - Office - Disability 57.24
6811.01 Office Benefits - Dental 47.00
6812.01 Health/Dental/Vision 1,185.56
6830.01 Benefits - Office - Pension 534.24
6860.01 FICA Employer 582.88



2/19/25 at 11:17:44.78 Page: 2

Penn Central Conference - UCC
General Ledger Trial Balance

As of Jan 31, 2025
Filter Criteria includes: Report order is by ID. Report is printed in Detail Format.

Account ID Account Description Debit Amt Credit Amt

6870.01 Workers Compensation 681.00
6880.01 Travel - Office Staff 306.00
8020.09 Bethany 3,127.25
8140.09 Christmas Fund 7,385.81
8195.09 Dakota Association 5.00
8260.09 Hoffman 1,517.23
8270.09 Homewood 112.13
8290.09 Lancaster Theological Seminary 972.83
8330.09 Directed Gifts 3,984.00
8340.09 Neighbors In Need 1,374.00
8360.09 One Great Hour Of Sharing 1,075.00
8390.09 Strengthen The Church 196.00
8400.09 UCC Homes 1,494.00
9020.09 Bethany 3,127.25
9140.09 Christmas Fund 7,385.81
9260.09 Hoffman 1,517.23
9270.09 Homewood 112.13
9290.09 Lancaster Theological Seminary 972.83
9330.09 Directed Gifts 3,984.00
9340.09 Neighbors In Need 1,374.00
9360.09 One Great Hour Of Sharing 1,075.00
9390.09 Strengthen The Church 196.00
9400.09 UCC Homes 1,494.00
9810.01 Unrealized Gain/Loss Investmen 42,130.98

Total: 3,030,000.66 3,030,000.66



PENN CENTRAL CONFERENCE
       FIDUCIARY FUNDS - CONDUITS 1/31/2025

Income Expense Description

Balance 
forward prior 

year(s) 2025 Income
2025 

Disbursements
Current 
Balance

8020.09 9020.09 Bethany 0.00 3,127.25 3,127.25 0.00
8140.09 9140.09 Christmas Fund (UCC) -275.00 7,385.81 7,385.81 -275.00
8150.09 9150.09 Church World Service 250.00 250.00
8250.09 9250.09 Heifer Project International 0.00 0.00
8260.09 9260.09 Hoffman 0.00 1,517.23 1,517.23 0.00
8270.09 9270.09 Homewood 0.00 112.13 112.13 0.00
8290.09 9290.09 Lancaster Theological Seminary -700.00 972.83 972.83 -700.00
8330.09 9330.09 Directed Gifts 0.00 3,984.00 3,984.00 0.00
8340.09 9340.09 Neighbors In Need (UCC) -10.00 1,374.00 1,374.00 -10.00
8350.09 9350.09 OCWM National 0.00 0.00
8360.09 9360.09 One Great Hour Of Sharing (UCC) -670.50 1,075.00 1,075.00 -670.50
8370.09 9370.09 Phoebe Devitt -520.83 -520.83
8390.09 9390.09 Strengthen The Church (UCC) -962.51 196.00 196.00 -962.51
8400.09 9400.09 UCC Homes 0.00 1,494.00 1,494.00 0.00
8412.09 9412.09 Innovation Grant 0.00 0.00

TOTAL -2,888.84 21,238.25 21,238.25 -2,888.84





PENN CENTRAL CONFERENCE
FIDUCIARY FUNDS - RESERVE ACCOUNTS 01/31/2025

Income Expense Description

Balance 
forward prior 

year(s) 2025 Income 2025 Disbursements Current Balance

8015.09 9015.09 Annual Meeting 21,231.91 21,231.91

8168.09 9168.09 Convocation - Registration -1,667.14 -1,667.14

8180.09 9180.09 CPONA 32,349.94 32,349.94

8195.09 9195.09 Dakota Association 11,811.71 5.00 11,816.71

8200.09 9200.09 Diaster Readiness & Response Ministry Team1,776.07 1,776.07

8320.09 9320.09 Namibia Partnership 14,807.59 14,807.59

8410.09 9410.09 Uek Partnership 6,664.11 6,664.11

8415.09 9415.09 Congr. Vitality Future Fund 175.00 175.00

8417.09 9417.09 Creation Justice 650.00 650.00

8420.09 9420.09 Youth National/Regional Event 2,177.09 2,177.09

8425.09 UCC Historical Society 50.00 50.00

8427.09 9427.01 Julie's Fund 5,000.00 5,000.00

8553.06 9553.06 St. Andrews Conf Vitality Initiatives 0.00 0.00

8556.06 9556.06 Martha Thornton Balance 11,673.12 11,673.12

8557.06 9557.06 Partners in Peace 3,060.50 3,060.50

8565.09 9565.09 Disability Ministry 937.30 937.30

8566.01 9566.01 Mercersburg Society 66,489.76 66,489.76

8583.09 9583.09 UCF Pastoral Scholarship 10,000.00 10,000.00

8584.09 9584.09 Outdoor Ministries/Programming 28,223.54 28,223.54

TOTALS 216,421.29 5.00 0.00 216,426.29

1-31-25 Reserves 2/18/2025



                                      PENN CENTRAL CONFERENCE
                                 SUMMARY - CURRENT YEAR ACTIVITY -1/31/25

Bal Fwd 2025 Receipts 2025 Disbursements Current Balance

Conduits - see attached -2,888.84 21,238.25 21,238.25 -2,888.84
Reserve Accounts - see attached 216,421.29 5.00 0.00 216,426.29

             TOTALS 213,532.45 21,243.25 21,238.25 213,537.45

Fudiciary Total @ 1/31/2025 213,537.45

TOTAL FUNDS TO RESERVE 213,537.45

FCB  MM Reserve…5419 $214,115.65

-$578.20


