
Penn Central Conference - UCC
Balance Sheet
March 31, 2025

ASSETS

Current Assets
Checking - FCB...1132208 168,461.80
MM - FCB ... 1525419 211,283.02
Petty Cash-Conf Office 50.00
Clearing (190.00)
Prepaid Insurance - Package (1,808.35)
Security Derposit - St Thomas 1,970.00

Total Current Assets 379,766.47

Property and Equipment
Leasehold Improvements 19,160.00
Leasehold Improv-Accum Depr (2,076.00)
Computer Equipment 5,400.00
Computer Equip Accum Depreciat (5,400.43)
Right of Use Asset 127,645.00
Accumulated Amortization (40,077.00)

Total Property and Equipment 104,651.57

Investments
Penn Central Conference
Investments-Conference 404,203.97
UCF...Wilbur Valentine Bequest 184,827.14
UCF-Outdoor Ministries-15R 1,149,307.95
Investment-St John UCC Lebanon 131,998.49

Total Penn Central Conference 1,870,337.55

Total All Conference Investments 1,870,337.55

Total Assets 2,354,755.59
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Penn Central Conference - UCC
Balance Sheet
March 31, 2025

LIABILITIES AND EQUITY

Liabilities
Directed Fiduciary Funds (474.00)
Accounts Payable 38,567.88
Payroll Withholdings (390.00)
Reserve Funds 89,433.00

Total Liabilities 127,136.88

Equity
Conference Fund Balance 751,470.95
Fiduciary Funds (46,911.87)
Unrestricted Net Assets 2,009,903.99
Fund Balance (422,727.34)
Current Year Net Activity (64,117.02)

Total Equity 2,227,618.71

Total Liabilities & Equity 2,354,755.59
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Penn Central Conference - UCC
BUDGETED RECEIPTS/DISBURSEMENTS

COMBINED - SUMMARY
For the Three Months Ending March 31, 2025

Current Month YTD Actual Annual Budget

REVENUE
OCWM Revenue 61,900.18 136,694.15 730,000.00
Earned/Event Revenue 0.00 212.95 156,300.00
Hartman Center Revenue 0.00 0.00 0.00
Offerings/Donations 419.00 1,170.98 70,100.00
Interest Income 46.67 1,285.11 5,000.00
Realized Gain.Loss Investment 0.00 0.00 0.00
Provisional Investment Inc 0.00 0.00 0.00

Total Budgetary Revenue 62,365.85 139,363.19 961,400.00

EXPENSES
Wider Ministries
Ministry Support 12,158.50 39,158.50 204,600.00
Dues/Consultations 0.00 0.00 46,000.00
Earned/Event Expenses 0.00 0.00 10,000.00

Total Wider Ministries 12,158.50 39,158.50 260,600.00

Conference Ministries
Conference Resource Center 0.00 0.00 0.00
Ministry Teams 2,303.31 6,673.10 94,100.00
Hartman Center 0.00 0.00 0.00
Commissions (200.00) (550.00) 0.00
Conference Ministerial Staff 27,881.31 89,855.35 361,800.00

Total Conference Ministries 29,984.62 95,978.45 455,900.00

Administration
Office Expenses 3,821.40 12,765.97 60,000.00
Annual Meeting 0.00 4,750.00 40,000.00
Board of Directors 0.00 6,387.90 1,000.00
Professional Fees 6,933.00 11,421.14 55,000.00
Conference Administrative Sta 6,187.39 20,918.88 87,700.00

Total Administration 16,941.79 56,243.89 243,700.00

Sale of Hartman Center
Sale of Hartman Center 0.00 0.00 0.00

Total Community Ministries 0.00 0.00 0.00

Total Budgetary Disburseme 59,084.91 191,380.84 960,200.00

Operating Net 3,280.94 (52,017.65) 1,200.00

Non Cash Items
Unrealized Gain/Loss Investme (59,258.97) (20,220.20) 0.00
Reinvested Income-UCF 10,478.67 10,478.67 0.00

Operating Less Cash Items (45,499.36) (61,759.18) 1,200.00
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Penn Central Conference - UCC
RECEIPTS AND DISBURSEMENTS - 12 MONTHS

COMBINED
For the Twelve Months Ending December 31, 2025

Jan Feb March April May June July Aug Sept Oct Nov Dec YTD
Actual

REVENUE
OCWM Revenue 23,544.21 51,249.76 61,900.18 43,270.47 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 179,964.62
Earned/Event Reve 212.95 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 212.95
Hartman Center Re 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Offerings/Donation 271.00 480.98 419.00 560.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,730.98
Interest 652.74 585.70 46.67 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,285.11
Investments 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total  Revenue 24,680.90 52,316.44 62,365.85 43,830.47 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 183,193.66

EXPENSES
Wider Ministries
Ministry Support 12,000.00 15,000.00 12,158.50 2,000.00 0.00 132.00 0.00 0.00 132.00 0.00 0.00 132.00 41,554.50
Dues/Consultations 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Earned/Event Expe 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Wider Min 12,000.00 15,000.00 12,158.50 2,000.00 0.00 132.00 0.00 0.00 132.00 0.00 0.00 132.00 41,554.50

Conference Ministries
Resource Center 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ministry Teams 3,696.81 672.98 2,303.31 2,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 8,673.10
Hartman Center 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Commissions (350.00) 0.00 (200.00) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (550.00)
Conference Minist 33,296.91 28,677.13 27,881.31 10,456.25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 100,311.60

Total Conf Min 36,643.72 29,350.11 29,984.62 12,456.25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 108,434.70

Administration
Office Expenses 4,747.25 4,197.32 3,821.40 3,162.08 2,886.08 2,886.08 2,886.08 2,886.08 2,886.08 2,886.08 2,886.08 2,090.58 38,221.19
Annual Meeting 0.00 4,750.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,750.00
Board of Directors 5,963.90 424.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,387.90
Professional Fees 2,349.71 2,138.43 6,933.00 2,103.57 1,975.00 1,975.00 1,975.00 1,975.00 1,975.00 1,975.00 1,975.00 1,975.00 29,324.71
Conference Admin 5,977.44 8,754.05 6,187.39 2,468.36 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 23,387.24

Total Admin 19,038.30 20,263.80 16,941.79 7,734.01 4,861.08 4,861.08 4,861.08 4,861.08 4,861.08 4,861.08 4,861.08 4,065.58 102,071.04

Community Ministries
Ministerial Support 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Community 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Expenses 67,682.02 64,613.91 59,084.91 22,190.26 4,861.08 4,993.08 4,861.08 4,861.08 4,993.08 4,861.08 4,861.08 4,197.58 252,060.24

Operating Net (43,001.12) (12,297.47) 3,280.94 21,640.21 (4,861.08) (4,993.08) (4,861.08) (4,861.08) (4,993.08) (4,861.08) (4,861.08) (4,197.58) (68,866.58)

For Management Purposes Only - Report Printed April 24, 2025


