
Penn Central Conference - UCC
Balance Sheet

July 31, 2025

ASSETS

Current Assets
Checking - FCB...1132208 571,171.93
MM - FCB ... 1525419 175,435.24
Petty Cash-Conf Office 50.00
Clearing (190.00)
Prepaid Insurance - Package (360.00)
Security Derposit - St Thomas 1,970.00

Total Current Assets 748,077.17

Property and Equipment
Leasehold Improvements 19,160.00
Leasehold Improv-Accum Depr (2,076.00)
Computer Equipment 5,400.00
Computer Equip Accum Depreciat (5,400.43)
Right of Use Asset 127,645.00
Accumulated Amortization (40,077.00)

Total Property and Equipment 104,651.57

Investments
Penn Central Conference
Investments-Conference 438,896.67
UCF...Wilbur Valentine Bequest 200,690.78
UCF-Outdoor Ministries-15R 1,247,952.71
Investment-St John UCC Lebanon 143,327.89

Total Penn Central Conference 2,030,868.05

Total All Conference Investments 2,030,868.05

Total Assets 2,883,596.79
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Penn Central Conference - UCC
Balance Sheet

July 31, 2025

LIABILITIES AND EQUITY

Liabilities
Directed Fiduciary Funds (474.00)
Accounts Payable 121,758.89
Payroll Withholdings (390.00)
Reserve Funds 89,433.00

Total Liabilities 210,327.89

Equity
Conference Fund Balance 751,470.95
Fiduciary Funds (46,911.87)
Unrestricted Net Assets 2,009,903.99
Fund Balance (422,950.73)
Current Year Net Activity 381,756.56

Total Equity 2,673,268.90

Total Liabilities & Equity 2,883,596.79
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Penn Central Conference - UCC
BUDGETED RECEIPTS/DISBURSEMENTS

COMBINED - SUMMARY
For the Seven Months Ending July 31, 2025

Current Month YTD Actual Annual Budget

REVENUE
OCWM Revenue 359,560.55 657,029.89 730,000.00
Earned/Event Revenue 565.34 31,388.11 45,000.00
Hartman Center Revenue 0.00 0.00 0.00
Offerings/Donations 3,214.37 5,774.35 10,100.00
Interest Income 668.84 4,407.22 5,000.00
Realized Gain.Loss Investment 2,628.42 7,027.89 170,100.00
Provisional Investment Inc 0.00 0.00 0.00

Total Budgetary Revenue 366,637.52 705,627.46 960,200.00

EXPENSES
Wider Ministries
Ministry Support 12,000.00 91,640.50 204,600.00
Dues/Consultations 70.00 15,706.80 46,000.00
Earned/Event Expenses 131.06 2,750.92 10,000.00

Total Wider Ministries 12,201.06 110,098.22 260,600.00

Conference Ministries
Conference Resource Center 0.00 0.00 0.00
Ministry Teams 16,463.46 69,217.01 94,100.00
Hartman Center 0.00 0.00 0.00
Commissions 0.00 (550.00) 0.00
Conference Ministerial Staff 31,118.90 202,785.18 361,800.00

Total Conference Ministries 47,582.36 271,452.19 455,900.00

Administration
Office Expenses 4,705.68 30,851.80 60,000.00
Annual Meeting 20,097.66 53,989.14 40,000.00
Board of Directors 4,504.73 11,432.65 1,000.00
Professional Fees 11,142.64 29,549.76 55,000.00
Conference Administrative Sta 5,135.43 47,003.04 87,700.00

Total Administration 45,586.14 172,826.39 243,700.00

Sale of Hartman Center
Sale of Hartman Center 0.00 0.00 0.00

Total Community Ministries 0.00 0.00 0.00

Total Budgetary Disburseme 105,369.56 554,376.80 960,200.00

Operating Net 261,267.96 151,250.66 0.00

Non Cash Items
Unrealized Gain/Loss Investme 11,249.16 127,589.76 0.00
Reinvested Income-UCF 0.00 23,199.21 0.00

Operating Less Cash Items 272,517.12 302,039.63 0.00
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Penn Central Conference - UCC
RECEIPTS AND DISBURSEMENTS - 12 MONTHS

COMBINED
For the Twelve Months Ending December 31, 2025

Jan Feb March April May June July Aug Sept Oct Nov Dec YTD
Actual

REVENUE
OCWM Revenue 23,544.21 51,249.76 61,900.18 55,911.63 52,508.81 52,354.75 359,560.55 24,535.17 0.00 0.00 0.00 0.00 681,565.06
Earned/Event Reve 287.95 100.00 0.00 4,292.60 18,775.35 11,766.34 3,193.76 903.50 0.00 0.00 0.00 0.00 39,319.50
Hartman Center Re 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Offerings/Donation 196.00 380.98 419.00 60.00 20.00 1,484.00 3,214.37 474.50 0.00 0.00 0.00 0.00 6,248.85
Interest 652.74 585.70 636.31 615.21 641.10 607.32 668.84 0.00 0.00 0.00 0.00 0.00 4,407.22
Investments 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total  Revenue 24,680.90 52,316.44 62,955.49 60,879.44 71,945.26 66,212.41 366,637.52 25,913.17 0.00 0.00 0.00 0.00 731,540.63

EXPENSES
Wider Ministries
Ministry Support 12,000.00 15,000.00 12,158.50 14,000.00 12,100.00 14,382.00 12,000.00 0.00 132.00 0.00 0.00 132.00 91,904.50
Dues/Consultations 0.00 0.00 0.00 0.00 14,563.05 1,073.75 70.00 21,796.36 0.00 0.00 0.00 0.00 37,503.16
Earned/Event Expe 0.00 0.00 0.00 2,634.07 0.00 (14.21) 131.06 0.00 0.00 0.00 0.00 0.00 2,750.92

Total Wider Min 12,000.00 15,000.00 12,158.50 16,634.07 26,663.05 15,441.54 12,201.06 21,796.36 132.00 0.00 0.00 132.00 132,158.58

Conference Ministries
Resource Center 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ministry Teams 3,696.81 672.98 2,303.31 6,750.00 31,373.00 7,957.45 16,463.46 1,095.00 0.00 0.00 0.00 0.00 70,312.01
Hartman Center 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Commissions (350.00) 0.00 (200.00) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (550.00)
Conference Minist 33,296.91 28,677.13 27,881.31 29,048.41 23,550.49 29,212.03 31,118.90 0.00 0.00 0.00 0.00 0.00 202,785.18

Total Conf Min 36,643.72 29,350.11 29,984.62 35,798.41 54,923.49 37,169.48 47,582.36 1,095.00 0.00 0.00 0.00 0.00 272,547.19

Administration
Office Expenses 4,747.25 4,197.32 3,821.40 4,946.71 3,781.72 4,651.72 4,705.68 3,402.82 2,886.08 2,886.08 2,886.08 2,090.58 45,003.44
Annual Meeting 0.00 4,750.00 0.00 0.00 0.00 29,141.48 20,097.66 25.00 0.00 0.00 0.00 0.00 54,014.14
Board of Directors 5,963.90 424.00 0.00 177.45 97.59 264.98 4,504.73 (1,857.98) 0.00 0.00 0.00 0.00 9,574.67
Professional Fees 2,349.71 2,138.43 6,933.00 2,233.56 2,464.87 2,287.55 11,142.64 2,104.99 1,975.00 1,975.00 1,975.00 1,975.00 39,554.75
Conference Admin 5,896.70 8,754.05 6,187.39 6,825.13 5,136.64 9,067.70 5,135.43 33.91 0.00 0.00 0.00 0.00 47,036.95

Total Admin 18,957.56 20,263.80 16,941.79 14,182.85 11,480.82 45,413.43 45,586.14 3,708.74 4,861.08 4,861.08 4,861.08 4,065.58 195,183.95

Community Ministries
Ministerial Support 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Community 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Expenses 67,601.28 64,613.91 59,084.91 66,615.33 93,067.36 98,024.45 105,369.56 26,600.10 4,993.08 4,861.08 4,861.08 4,197.58 599,889.72

Operating Net (42,920.38) (12,297.47) 3,870.58 (5,735.89) (21,122.10) (31,812.04) 261,267.96 (686.93) (4,993.08) (4,861.08) (4,861.08) (4,197.58) 131,650.91
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